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SURVEILLANCE SCOPE: CNWRA active Professional Personnel Qualification forms; active Operations Plans, Technical
|_Operating Procedures, Quality Assurance Procedures, and Administrative Procedures in the QA Records Room.

REFERENCE DOCUMENTS: 1. QAP-004 Surveillance Control Procedure; 2. QAP-008 Document Control

STARTING DATE: 03/23/98 ENDING DATE: 04/13/98

QA REPRESENTATIVE: B. Mabrito

PERSONS CONDUCTING ACTIVITY: M. Padilla

SATISFACTORY FINDINGS: 1) There were Professional Personnel Qualification folders for each of the CNWRA staff,
consultants, and subcontractor personnel required to have one; 2) each of the folders had the PPQ form signed, objective
evidencs of Quality Assurance indoctrination, and a resume or professional data sheet; 3) all CNWRA and
consultant/subcontractor personnel, except those listed below, had updated signatures on their PPQ form (those that did not
have a signature and current date were updated during this surveillance); 4) using the CNWRA Master Document List, an
inventory was accomplished for all "in effect”™ Technical Opersting Procedures, Quality Assurance Procedures and
Administrative Procedures - the folders in the QA Records Room drawer were all up to date, the CNWRA Master Document
List was, in five cases out of 59 total procedures, one revision behind reality, which can be attributed primarily to the rapid
turnover in CNWRA Support Staff from July 1997 through December 1998; and 5) a review was conducted of the CNWRA
Operations Plans currently in effect with the notation that there is a complete folder for each new revision/change, however
the CNWRA Master Document List was not fully up-to-date.

UNSATISFACTORY FINDINGS: No NCR will be written as corrections were made as the surveiliance was conducted. The
records of the following individuals (CNWRA, SwRi staff and consuitants) had minor discrepancies in each of their PPQ
folders: B. Wernicke, consultant, two months overdue; P. Starkweather, consultant, in an active ares of the drawer and he is
not now working for the CNWRA; D. Sims, CNWRA staff, had two folders because he was at one time a consuitant and they
were combined during the surveillance; M. Seth, consultant, one month overdue in review; H. Nguyen, inactive consultant,
one month overdue; A. Morris, consultant, one month overdue; R. Reyes, SwRI staff member, not in inactive section of
drawer; M. Lupkoswki, SwRI staff member, one month overdue; J. Russell, CNWRA staff, several months overdue; J. Erwin,
Swhi staff member, moved from CNWRA staff to SwRI staff location in drawer; P. Angell, consultant, moved from CNWRA
statff to consultant location in drawer; J. Weldy, CNWRA staff, several months overdue.

NONCONFORMANCE REPORT NO.: None.

ATTACHMENTS: None

RECOMMENDATIONS/ACTIONS: Modifications in the handling procedures of PPQ, CNWRA Ops Plans, and Procedures
folders so that they are in the proper area of the PPQ, Ops Plan and Procedures respective QA Records drawers.
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