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OCRWM Concerns Program

* Background
- NRC expressed interest in OCRWM Concerns Program

activities during contractor transition at the December
20, 2000 Management Meeting

* At the April 18, 2001 Management Meeting, DOE
that the project was still evaluating the OCRWM
Program exit interview results.

* On May 10, 2001 DOE provided metrics on
Concerns Program to NMSS Office Director.

indicated
Concerns

OCRWM
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OCRWM Concerns Program

* Contract Transition Interview Data
- 1931 employees completed OCRWM Concerns Program

transition interview process from January 4 through
February 9, 2001.

* 1659 employees from M&O (TRW) & subcontractors
* 128 employees from USGS & subcontractors
* 144 employees from the National Laboratories

- 142 concerns received during transition period
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OCRWM Concerns Program
* Current Status

- Employees continue to use OCRWM Concerns Program
- 189 Concerns received Jan 2001 through end of May 2001

* 47 concerns received 2/12/01 - 5/31/01
- Ten concern categories (number of concerns):

* Differing Professional Views (4)
* Environmental & Health (2)
* Fraud, Waste & Abuse (1)
* Management (55)
* Personnel Policy (25)
* Quality-Related (61)
* Safety-Conscious Work Environment (26)
* Security (0)
* Worker Safety (1 5)
* Workplace Violence (0)
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OCRWM Concerns Program

* Selected Concern Categories:
- Management Concerns

* Definition - Related to a management policy, budget allocation, &
use of personnel & resources

* 41 Management-Related Concerns - January 4 to February 9

* 14 Management-Related Concerns - February 12 to May 31

- Management Review Results To Date (Management
Concerns)

* 3 substantiated management concerns through May 2001

* 18 management concerns not substantiated through May 2001

* 34 management concerns in process (neither substantiated
nor not substantiated, but under investigation)
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OCRWM Concerns Program
* Selected Concern Categories (continued):

- Quality-Related Concerns

* Definition - Condition alleging that activities have not met either
technical or quality requirements regarding:

> The radiological health & safety of workers and/or the public

>> Work that either provides direct input to the license application or the
radiological safety sections of the EIS.

* 49 Quality-Related Concerns - January 4 to February 9

* 12 Quality-Related Concerns - February 12 to May 31

- Concerns Program Investigation Results To Date (Quality)

* 15 substantiated concerns through May 2001

* I not substantiated concern through May 2001

* 45 concerns in process
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OCRWM Concerns Program
* Selected Concern Categories (continued):

- Safety-Conscious Work Environment (SCWE) Concerns

* Definition - A concern alleging harassment, intimidation,
retaliation or discrimination (HIRD) or any other act of reprisal by
management, supervision or a coworker regarding an employee's
efforts to raise a concern or document a work-related issue for
resolution. (Ref. NRC Policy Statement dated May 14, 1996)

* 12 Safety-Conscious Work Environment Concerns - January 4
to February 9

* 14 Safety-Conscious Work Environment Concerns - February
12 to May 31

- Concerns Program Investigation Results To Date (SCWE)

* 4 SCWE concerns substantiated through May 2001

* 4 SCWE concerns not substantiated through May 2001

* 18 SCWE concerns in process
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OCRWM Concerns Program

* Results From Exit Interviews
- Among the 1931 employees interviewed during transition

(January 4 to February 9, 2001):

* Approximately 8% expressed concerns (Total Concerns
Received: 142)

* Approximately 10-12% hesitant - Reasons:

>> Organizational trust issue
>> "Will submit as follow-up or anonymous"
> "If identified, management will not address/resolve condition"

* This information factored into the management decision for
independent SCWE Survey

- Lack of understanding of SCWE concepts

- Employees continue to use the Concerns Program
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OCRWM Concerns Program

* Results From Exit Interviews (Continued)

- Staff added to augment Concerns Program

- Concerns Program aggressively investigating concerns

- Concerns Program's priority for addressing concerns:

* Safety-Conscious Work Environment

* Quality Concerns

* Differing Professional Views
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OCRWM Concerns Program

Preliminary Concern Investigation Results

- 15 Quality Concerns on Software - Substantiated

* CAR-YMSCO-01-C-002 generated 5/31101; Final Report In-
Process

- 1 Quality Concern on QA Record Submittal Process - Not
Substantiated

- 4 SCWE Concerns - Substantiated

* Concerns Program, BSC HR, and BSC/DOE management
addressing 'sexual harassment' and 'hostile work
environment' concerns
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OCRWM Concerns Program
* Concerns Status

- Quality

* (15) Substantiated, (1) Not Substantiated, (45) In Process

- SCWE

* (4) Substantiated, (4) Not Substantiated, (18) In Process

- Differing Professional Views

* (4) In Process

- Management, Worker Safety, Environmental & Health, Fraud
Waste & Abuse, & Personnel Policy

* (59) In Process

- Total In Process: 126
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Management Actions

* Safety-Conscious Work Environment Survey (SCWE)

* To ensure continued improvement of the SCWE,
OCRWM has retained the firm of Morgan Lewis

- Morgan Lewis will conduct representative survey of SCWE
across entire OCRWM program

- In-depth survey within QA organization's SCWE

- Survey will require several months to complete

- Results will be used to augment and enhance DOE/BSC
initiatives underway regarding SCWE
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Management Actions

* Path Forward
- Communication Initiatives

Augment communications program to convey management
expectations for:
> Problem & concern identification through supervisors

> Problem & concern identification through use of available
programs

> OCRWM Concerns Program
C Condition/lssue Identification & Reporting/Resolution System (CIRS)

> Deficiency Reports
> Corrective Action Reports

> Improving communications & available programs
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Management Actions
* Path Forward (Continued)

- Training

* Develop multilevel training program for workers &
supervisors/managers covering:

> Management expectations for employee problem concern
identification - appropriate & inappropriate behavior

> Protected activities as defined by the NRC

> Employee/Employer responsibilities

- Program Enhancements
* Evaluate effectiveness & identify need for enhancements to

existing programs (CIRS, Deficiency Reports, etc.) to improve
employee accessibility & use.

- Metrics
* Measure effectiveness of above initiatives
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Management Actions
* Conclusions

- The OCRWM Concerns Program is successfully dealing
with concerns with appropriate follow-up action

- The backlog resulting from the exit interview process
during transition is being addressed

* Prioritization of concerns

* Staff augmentation

- Long-term plans

* Communication, Training, Program Enhancements, & Metrics

* FY 02 planning includes budget to address these SCWE
enhancements

- Management is continuing to evaluate metrics regarding
SCWE
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