Please supplement the previously anonymously submitted comments on the Reactor Ovetsxght Process
with the fol]owing additional discussion on the need for comerstone Lenchmarlzmg
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How/w]ren can: comerstones/sxgmfxcant portions of performance under a- cornerstone: be xemovecl &om the

i
actlon matnx and howxj (s the)actxon matnx re-l:aselmecl to. account tfor that- actxon" IR SIUR e,
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Examp]e At the Legmnmg of the RQP.,vplryswal secunty was determmecl to Le a necessary,comerstone for
evaluatmg overall plant perforpnance; In the first two years: of nfun xmp]ementahon of thexROP ‘a numLer
of physnca] security fmclmgs resultmg from the evaluation of force on force drills were consx&ered as
potentmuy of more than very low sxgmfxcance and in fact there were some white or greater fmdmgs made
in tlns area. Sul)sequently, SDP evaluation .of force on force drills was suspendec] With that suspension,
the one portion « of physnca] security performance that had in the past contributed sxgm{:xcant fmcimgs to
the action matrix was no longer going to provxcle indications of (lec]mmg overall performance Was the

effect on the action matrix of this decision considered? Since the action matrix was not apparent]y

_. modified in any way to compensate e for thisloss of potentlal future fm(]mgs, one of two conclusions can be

reaclrecl a) the action matrix as now 1mp1emented has a reduced ablllty to detect Jeclmmg overall
performance Unacceptab]y reduced? How is that tletermmec]7 or2) p}lysxca] security (or a sxgmflcant

previous component of t}xat cornerstone) is not a necessary input to the action matrix to detect cleclmmg
overall performanee o .-:_;'/ 7 TN A
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Note: T}ns example is meantito: ,\Hustrate a potenhal issue wrth tlxe action matnx ancl its-inputs on]y Tl'xe

comment i in no way Jmphes tl*xat overSJg}xt of plxysxca] secunty is: maclequate, The point-is that' if p]’lysxcal
security, any other cornerstone, orjlgmf‘lcant performance contributor to a cornerstone was once but is

no longer Lemg consx(]ered as an-input to the action matrix how i is tlre overall effect of that change

)
evaluated and, as necessary, t}xe actxon matrix compensaiecl to. ensure early enouglr cletechon of (]eclmmg
overall performance7
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