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MODIFICATION TO STATEMENT OF WORK FOR DR-04-02-083

TITLE: GUIDELINES FOR THE COMMUNICATION OF RISK INFORMATION

I. BACKGROUND

One of the current efforts under the project includes research on internal risk communication
issues. During the development of risk communications guidelines, it was determined that
separate guidelines were needed for external and internal risk communication. As a result, the
initial phase of the work focused on external communication of risk information. A second
guideline is needed for internal risk communications. Further, one of the project products is a
training syllabus on how to use the risk communication guidance. Test and evaluation of the

.training syllabus and training materials is needed. Also the risk communications guidelines
need more extensive testing than anticipated before finalization.

Ill. SCOPE OF WORK

Replace Task 6 with:

Task 6: Prepare Draft Guidelines for Internal Risk Communication

The contractor shall create draft guidelines for Internal Risk Communication based on the
output from Tasks 1, 2, and 5. The draft guidelines should be similar and considered a
companion document to the Risk Communication Guidance that focuses on external
communications developed under Task 5. Additional interviews may be conducted, as
necessary, after approval of the Project Officer. The draft guidelines should be a preliminary
set of practical, easy-to-use guidelines for use by NRC staff across all offices when
communicating within the agency about risk. The contractor shall incorporate risk
documentation as prescribed by the Project Officer.

Estimated Completion Date: December 2003
Estimated Level of Effort: 3 staff months

Add:

Task 7: Test and Evaluation for Internal Risk Communication Guidelines

The contractor shall pilot test the draft guidelines on a sample of NRC staff. The contractor
shall:

I. Recommend an appropriate test sample. At a minimum, different levels (i.e. staff and
management) and offices within the NRC will be deemed appropriate. This test sample
should be drawn from the participants used in Task 2.

II. Recommend criteria for evaluating the effectiveness of the guidelines. The criteria
should be based on the results of Task 2, 4, and 5.

Ill. Recommend a test plan that includes the purpose, objectives, method, and framework
for the test.
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DR-04-02-083

IV. After approval of the Project Manager implement the test using staff and draft guidelines
per the test plan.

Estimated Completion Date: March 2004
Estimated Level of Effort: 3 staff months

Task 8: Final Guidelines for Internal Risk Communication

The contractor shall revise the guidelines based on the feedback from the test and the
effectiveness criteria identified in Task 7, and shall produce final Guidelines for Internal Risk
Communication.

Estimated Completion Date: April 2004
Estimated Level of Effort: 1 staff month

Task 9: Draft Training Syllabus and Training Materials

The contractor shall work with NRC staff to develop a draft training syllabus for a course on
effective Risk Communication. The syllabus should:

I. Use the Final Guidelines for Risk Communication (both internal and external) to provide
the basis for the training syllabus and materials.

II. Provide for a class involving student participation.
Ill. Assume a 2-day course with 12 hours of course material.

Estimated Completion Date: April 2004
Estimated Level of Effort: 1 staff month

Task 10: Test and Evaluation of the Training Syllabus and Training Materials

The contractor shall pilot test the draft training syllabus developed under Task 9 on a sample of
NRC staff and management. The contractor shall:

I. Recommend an appropriate test sample size with a minimum of three test training
sessions to include NRR, RES, NSIR, some regions, and NMSS.

II. Recommend criteria useful for evaluating the effectiveness of the training syllabus. The
criteria should include feedback from the test training participants, at a minimum.

Ill. Recommend a test training package to include a test plan, slides, and handouts.
IV. Submit the training package and materials to the NRC for review at least one month

prior to test. After incorporating any comments, the contractor shall provide copies of
the draft training package to the test participants for training.

V. Implement the test the training syllabus at headquarters or a Region as directed by the
Project Manager.

VI. Revise the training package based on the feedback from the pilot test, staff, and the
effectiveness criteria.

VII. Produce a final training syllabus and training materials for Risk Communication.
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DR-04-02-083

Estimated Completion Date: June 2004
Estimated Level of Effort: 2 staff months

V. SCHEDULE OF DELIVERABLES

Modify:

Task 6. Prepare Draft Guidelines for Internal Risk Communication
December 2003

Add:

Task 7.

Task 8.

Task 9.

Task 10.

Test and Evaluation for Internal Risk Communication Guidelines
March 2004

Final Guidelines for Internal Risk Communication
April 2004

Draft Training Syllabus and Training Materials
April 2004

Test and Evaluation of the Training Syllabus and Training Materials
June 2004

AND TRAVEL REQUIREMENTSVI. MEETINGS
Modify:

Task 6: Prepare Draft Guidelines for Internal Risk Communication

One trip for one person to NRC Headquarters to present the Draft Guidelines to the
Steering Committee.

Add:

Task 7: Test and Evaluation for Internal Risk Communication Guidelines

At least three trips for two people to NRC Headquarters and a trip to a region to test
the draft guidelines and present the Final Guidelines to the Project Manager.

Task 8: Final Guidelines for Internal Risk Communication
One trip for one person to NRC Headquarters to present the Final Guidelines to the
Project Manager.

Task 10: Test and Evaluation of the Training Syllabus and Training Materials

This task will require several trips as the contractor shall need to prepare and conduct
pilot test training to NRC staff and management. At least four trips for two people,
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involving multiple visits to NRC Headquarters is necessary. Additionally, a trip to NRC
Headquarters for a briefing on the results of the test will be necessary.

Vill. PERIOD OF PERFORMANCE

Extend period of performance through June 2004
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Modification to Statement of Work DR-04-02-085

Cost Proposal

Our cost/pricing proposal uses labor categories and rates from WPI's GSA MOBIS contract number
GS-1OF-01 15J. WPI's average bid rate for this contract is discounted approximately 5% from our
published GSA schedule.

WPI's Tax Identification number is TIN = 54-1527167.
WPI's Dun and Bradstreet number is DUNS = 61-282-7188.

ITEM NO SUPPLIESISERVICES QUANTITY UNIT PRICE AMOUNT

Mobis Labor Category

Executive. Senior Technical Advisor $8,304.12

Business Consultant I - Project 50.00
Manager. Senior Technical Specialist

Business Consultant IlIl - Project $29,524.30
Manager
Business Consultant IlIl - Key
Personnel. Senior Technical Specialist,
Risk Communication Specialist, and $55,984.56
Senior Training Developer

Business Specialist IlIl -Web $0.00
developer

Business Specialist Il-Web developer $2,181.20
and editor

Business Speciatist II.- Graphic. $2,537.71
Designer

Business Specialist II - Technical $5,889.54
Editor

Support Specialist I - $9,380.75
researcher/graduate student

Admin Specialist $0.00
Subtotal $113,802.18

Travel and G&A
Local Travel (8 trips/50 mile @ .365) $187.82

Regional Travel (Five three-day trips
for one person) . $7,646.82

Subtotal S7, 834.64

Other Direct Costs

Computing Services $2,430.30

Subtotal $2,430.30

Total Cost Estimate $124,067.12

Use or di3s.Te cf data ccnatained cn ''is sheet Is subjed lo tesicicn cn goe Ctrte po-e of els proposal or quotacn.w AP 0



fulodificatirin to Statement of WAorkl DR-04-02-083
Modification to Statement of Woik DR-04-02-083

GSA Nondiscounted Rates
For Informational Purposes Only

WPI GSA Labor Categories and Rates

WPI GSA Contract No. GS-1 OF-01 15J

GSA Labor Category FY 2004

Executive -
Business Consultant I

Business Consultant IIl

Business Specialist Ill

Business Specialist 11

Support Specialist I

Admin. Specialist

Use or diclsre of datc crCmnined on tWis shet Is subjedto the re sbit!rn on the tie page C! th!s prcpcsl or quo-ton. w P 


