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THROUGH: Donna R. Mattson, Section Leader

FROM: Mark S. Delligatti

COMPARISON OF GEORGIA POWER COMPANY'S READINESS REVIEW
TO RP's EA READINESS REVIEW

SUBJECT:

Georgia Power's Readiness Review program consists of modules each of which

is divided into four phases (see enclosure). The first phase is the
Preparation/Evaluation Phase. Throughout this phase all activities are carried
out by Georgia Power. During this phase Georgia Power Company assesses and
certifies all work activities covered in the module. Presentation of the module
to the Readiness Review Board is the next to last step in the Preparation/
Evaluation Phase. The final step in this internal phase is the presentation

of the module to the Vice President and Project General Manager of the Vogtle
Project for his review and acceptance.

NRC is not involved in the program until the second phase, after a module has
been approved by the Readiness Review Board and the Vice President. Phase II
is the Presentation/Module Review Phase. This phase is entirely devoted to
the NRC review. The third phase is the Work Review Phase in which additional
NRC inspections are carried out on work activities identified during Phase II.
This is a collaborative phase with the utility assisting NRC in whatever
manner is appropriate to facilitate the necessary inspections. Finally, the
Resolution and Approval Phase involves resolution of any problems which arose
in the previous phase and notification of Georgia Power by NRC the scope of
the review carried out and the results of it.

I have been offered the opportunity to attend, so]e]y as an observer, the
meeting of the Readiness Review Board for an upcoming module. I will not be
expected to or (to my knowledge) requested to comment on the proceedings.

/s/

Mark S. Delligatti
Enclosure:
Description of Readiness Review Phases
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