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SUBJECT: FORMATION OF WMRP TASK FORCE AND PROJECT ASSIGNMENTS

Completing and documenting review of seven EA's simultaneously, and within the
tight timeframes which has been established, will require an intensive project
management effort by WMRP. We have been striving, through preparation of
detailed review plans (e.g., EA review plan) to assure that the efforts of
individual projects are well coordinated. To assure such coordination, and for
efficiency, an internal WMRP team was established several months ago (see
attached memo). It is clear now that the enormity of the job and number of
separate EA's will require a strong task force effort under the direction of a
single manager. 1 am assigning John Linehan as director of the WMRP task force
which will be responsible for the activities outlined in the attached memo.
This project management task force consists of WMRP section leaders, site
project managers and selected WMRP staff. Ken Parr will continue to be the
principal staff person assisting Linehan in this task force effort.

At the same time, I am appointing King Stablein as project manager of the NTS
project, reflecting the fact the NTS section, as Salt and BWIP sections, has -
significant responsibilities beyond pure site project work.

Hubert J. Miller, Chief
Repository Projects Branch
Division of Waste Management

Enclosure:
Memo on DOE Environmental Assessment-
Production Coordinator
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