
November 21, 2003

Global Nuclear Fuels - Americas, L.L.C.
ATTN:  Mr. J. D. Fuller, Chief Executive Officer

    and Facility Manager
P. O. Box 780
Wilmington, NC  28402

SUBJECT:   NRC INSPECTION REPORT NO. 70-1113/2003-06 

Dear Mr. Fuller:

This refers to the inspection conducted on October  27-28, 2003, at the General Electric facility. 
The enclosed report presents the results of this inspection.

During the inspection period, your conduct of activities at the General Electric facility was
generally characterized by safety-conscious operations, sound engineering and maintenance
practices, and careful radiological work controls.

Within the scope of the inspection, violations or deviations were not identified.

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice," a copy of this letter and its
enclosure will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records (PARS) component of NRC’s document system
(ADAMS).  ADAMS is accessible from the NRC Web site at http://www.nrc.gov/reading-
rm/adams.html (the Public Electronic Reading Room).

Should you have any questions concerning this letter, please contact us.

Sincerely,

/RA/

Jay L. Henson, Chief
Fuel Facilities Inspection Branch 2
Division of Fuel Facilities Inspection
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EXECUTIVE SUMMARY

Global Nuclear Fuel - Americas
NRC Inspection Report 70-1113/2003-006

The inspection involved the observation and evaluation of the licensee’s performance during the
biennial emergency response exercise.  The inspection included an observation of response
activities, a review of selected procedures, records, and interviews with plant personnel. 

� The simulated accident provided adequate conditions for assessing the capability of the
onsite response organization to establish a unified command with offsite agencies to
manage a simulated security incident, medical injuries, a fire, and release of radioactive
materials (Paragraph 2.a (2)).

� The licensee’s performance in scenario development, coordination with offsite exercise
participants, and the utilization of props to add realism to the scenario conditions, were
considered program strengths (Paragraph 2.a (2)).

� The critique was a candid assessment of the response.  Several items were identified by
the licensee for program improvement (Paragraph 2.a (2)). 

� The licensee conducted the exercise in accordance with the Radiological Contingency
and Emergency Plan.  The response was considered a successful demonstration of an
effective interface between the onsite and offsite response organizations to protect site
personnel and the public (Paragraph 2.a (3)).

Attachment:
Persons Contacted
Inspection Procedures
List of Items Opened, Closed, and Discussed
List of Acronyms



REPORT DETAILS

1. Summary of Plant Status

During the period, normal operations were observed with powder, pellet, fuel assembly
production, and routine maintenance activities.

2. Emergency Preparedness (88050) (F3) 

a. Drills and Exercises (F3.05) 

(1) Inspection Scope 

Section 7.3 of the Radiological Contingency and Emergency Plan (RC&EP) required a
biennial exercise be conducted involving the onsite emergency response organization
(ERO) and offsite support agencies.  The exercise scenario and objectives were
reviewed for adequacy in testing the onsite response capability.  The licensee’s
performance in responding to the simulated emergency and the critique to self identify
areas of improvement were also examined.

(2) Observations and Findings

The scenario simulated an attempted theft of radioactive material which resulted in a
vehicular accident and fire involving radioactive material.  The incident was staged
inside the controlled access area.  The simulated accident provided adequate conditions
for assessing the capability of the onsite response organization to establish a unified
command with offsite agencies to manage a simulated security incident, medical
injuries, a fire, and release of radioactive materials.  As a result of the inclement weather
during the exercise, additional challenges were presented to the ERO (e.g., control of
runoff from the spilled material, radiation surveys, and sample collection/analysis) and
required good interactions between the incident scene and the Emergency Command
Center (ECC).  The licensee’s performances in scenario development, coordination with
offsite exercise participants, and the utilization of props to add realism to the scenario
conditions, were considered program strengths. 

Offsite exercise participants included Castle Haynes Fire Department, New Hanover
County Emergency Management, New Hanover County Sheriff’s Department, and New
Hanover Regional Medical Center.  The licensee’s response to the postulated  accident
was prompt, and an effective interface was established between the onsite and offsite
response organizations to protect site personnel and the public.  The incident
classification was both timely and correct.  Decisions regarding accident assessment
and mitigation actions were effectively coordinated between the ECC and the Incident
Command Post.  Access control to the incident scene was established in a timely
manner and maintained throughout the incident.  Response actions associated with the
simulated theft of materials and the saboteurs were properly coordinated with the New
Hanover County Sheriff’s Department.  The licensee’s performance was considered a
successful demonstration of an emergency response program maintained in a state of
operational readiness.  No deficiencies were identified.  The licensee conducted a
critique following the exercise which afforded players, controllers, evaluators, and
observers an opportunity to provide comments.  The critique was a candid assessment



�

of the response and several items were identified by the licensee for program
improvement. 

(3) Conclusions 

The licensee conducted the exercise in accordance with the Radiological Contingency
and Emergency Plan.  The response was considered a successful demonstration of an
effective interface between the onsite and offsite response organizations to protect site
personnel and the public.

b. Follow up on Previously Identified Issues (F3.07) 

(1) Inspection Scope

The inspector reviewed the corrective actions taken by the licensee in response to
performance deficiencies identified during the last biennial exercise, to determine if the 
actions were adequate for closing Inspector Followup Item (IFI) 70-1113/2001-05-01,
Verify Corrective Actions to Ensure Effective Access Control to Incident Scene, Proper
Prioritization of Actions in Response to an Injured Victim, and Contamination Control
Surveys Following Potential Release of Material.

(2) Observations and Findings 

The licensee conducted drills during July and September 2002 to determine if previous
weaknesses were resolved.  Based on the licensee’s evaluations, no problems were
noted.  Further, during the NRC evaluated exercise held on October 28, 2003, no
examples of previous deficiencies were identified.

(3) Conclusions 

Based on the licensee’s performance in the areas of access control, medical response,
and contamination control, IFI 70-1113/2001-05-01 was closed.

3. Exit Interview

The biennial exercise results were discussed on October 28, 2003.  Although proprietary
documents and processes were occasionally reviewed during this inspection, the
proprietary nature of these documents or processes has been deleted from this report. 
No dissenting comments were received from the licensee.



ATTACHMENT

1. LIST OF PERSONS CONTACTED

Licensee 

M. Allen, Program Manager, Emergency Preparedness and Site Security
J. Ball, Manager, Global Supply Chain
R. Crate, Manager, Fuel Manufacturing Operations
R. Foleck, Program Manager, Facility Licensing
P. Godwin, Site Emergency Response Chief
H. Knight, Manager, Logistics
A. Mabry, Program Manager, Radiological Engineering
C. Monetta, Manager, Environment, Health, and Safety
S. Murray, Manager, GE-NE Outage Services - EHS
L. Paulson, Manager, Nuclear Safety
C. Vaughan, Manager, Facility Licensing

Other licensee employees contacted included engineers, technicians, production staff,
security, and office personnel.

Other Organizations 

M. George, New Hanover County Emergency Management 
W. Tingle, North Carolina Emergency Management 

2. INSPECTION PROCEDURES USED

IP 88050 Emergency Preparedness

3. LIST OF ITEMS OPENED, CLOSED, AND DISCUSSED

Item Number Status Description 

70-1113/2001-05-01 Closed IFI - Verify Corrective Actions to Ensure
Effective Access Control to Incident Scene,
Proper Prioritization of Actions in Response
to an Injured Victim, and Contamination
Control Surveys Following Potential
Release of Material (Paragraph 2.b).

4. List of Acronyms Used

ECC Emergency Command Center
ERO Emergency Response Organization
IFI Inspector Follow up Item


