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MEMORANDUM FOR:

FROM:

SUBJECT:

Jesse L. Funches, Director
Program Management, Policy Development
and Analysis Staff, NMSS

Robert E. Browning, Director
Division of High-Level Waste Management, NMSS

COMMENTS ON THE DRAFT CNWRA 5 YEAR STRATEGIC PLAN

The staff of the Division of High-Level Waste Management (HLWM) has undertaken
a review of the subject document. This preliminary review has determined that
since this is a draft document, it is acceptable as written. Development of a
final strategic plan, however, should be preceded by constructive interactions
among appropriate staff from the CNWRA, HLWM, the Office of Nuclear Regulatory
Research, etc. The HLWM staff recommends that the final document's focus
should reflect more integration among the program elements in terms of work
that overlaps program element boundaries. Also, consideration should be given
to NRC strategic planning efforts and assumptions to avoid the perception that
the CNWRA and NRC are not effectively communicating in this regard.

Please inform the CNWRA that the HLWM staff looks forward to future mutually
beneficial interactions which will result in the enhancement of strategic
planning for both the CNWRA and the NRC.

Robert E. rowning, Director
Division of High-Level Waste Management, NMSS
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Center for Nilear Waste
Regulatory Analyses

CRYSTAL GATEWAY ONE SUITE 1102 * 1235 JEFFERSON DAVIS HW. s AINGTON, VIRINA USA 222D242
(703) 979-9129 FAX(703) 02189

March 28, 1990
Contract No. NRC-02-88-005
Account No. 20-3702-074

U.S. Nuclear Regulatory Commission
ATTN: Ms. S.D. Hearse
Division of Contracts and Property Management
Mail Stop P-841
Washington, D. C. 200555

Subject: Center Five-Year Plan

Dear Ms. Mearse:

Enclosed is the draft of subject plan (Activity No. 3702074310) which is
an Intermediate Milestone on Task 4 within the CNWRA Operations Element.
The original delivery date for this Milestone (02-28-89) was extended to
April 6, 1990, consistent with the Center's Commitment Control Log, with
the knowledge and concurrence of the cognizant NRC Program Element
Manager.

This is an Intermediate Milestone and provides the cognizant NRC Program
Element Manager the opportunity to provide some technical coordination
prior to the next iteration -- the final Center Five-Year Plan.

If you have any questions concerning this submittal, please contact me.
I will be available to provide an informal introductory briefing to
designated recipients of this document.

RobertE. e
Director, Washington Office

cc: J. Funches
S. Fortuna
B. Stiltenpole
J. Latz
CNWRA Directors
CNWRA Element Managers
S. Boyanowski
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