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_ PERFORMANCEIDEFICIENCY REPORT
1 Controlling Document: o 2 Related Report No.
033-YMP-QP 4.1, Revision 3, CN 4.3-3-1, CN 4.1.3-2 BEEICI ' YM-ARC-96-11
3 Responsible Ocganization: . | 4 Discussed With: .

Lawrence Livermore National Laboratory (LLNL) . | R Monks

S Requirement/Measurement Critersia:
Sections 4.1.5.4.1 and 4,1.5.4.3 requires that the QA Manager review QARD revisions vis-2-vis the Generic QA Requirements

Specification and revise this specification, as appropriate. Additionally, based on revisions to the Generic QA Requirements
Specification, Task Leaders are to review and revise, as appropriate, Subcontract QA Requirements Specifications.

6 Description of Condition:
The Generic QA Requirements Specification has not been revised since 7/1/91, nor is there evidence that this Specification hals been

reviewed vis-a-vis the various QARD revisions issued since July 1991,

The Subcontract QA Requirements Specification for Argonne National Laboratory (ANL) and Pacific Northwest Laboratory (PNL)
have not been revised since September 1992, 2lthough annual evaluations were performed in October and February of 1995,
" respectively, ’ :

7 lnitiam m 5 OA Review
John E. Therie Date ‘7’/ 30/3ﬁ ’Z‘—% Oate L{/ SgéL

10 Response D-,! Date H QA l.(sua op ov4
20 Working Days From Issuance 0AR (Pﬂﬁiggﬁ. }Jf/ Oate .{ M
12 Remedial Actions: /!
QARSs have been canceled. Note: at the time of the audit, LLNL had no contracts
with suppliers where the QARSs are involved.

m'. . . ‘ .

3 Reghediat Action Response By: 14 Remedial Action Due Date
MK.\(X\MJL | Date ‘ "f'"(- . July 31: 1996 Date
1S Remidisl Action Respdnse Acceptance . .- | 16 PR Verificauon/Closure
QAR Date " | aam Date

Exhibit AP-16.1Q.1 v : : o - Enclosure Rev 07:03/95
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DEFICIENCY REPORT

17 Recommended Actions:

Determine if the QA requirements invoked on ANL and PNL work is consistent with present QARD requirements.

| Evaluate the methodalogy in QP 4.1 to determine if this process is consistent with LLNL current procurement needs.

Examine the procurement interfaces associated with ANL, PNL, LLNL and the Civilian Radioactive Waste Managemcm System
Management and Opcmm; Contractor, :

W lvestigative Actions: & review of ANL and PNL QA Program Plans by the LLNL QA staff and LLNL

technical representative during annual evaluations shows that appropriate QARD require-
ments were implemented by the contract laboratories.
YMP-QP 4.1 was not consistent with current work practices and has been canceled.
The M&O now contracts directly for ANL and PNL work. LLNL technical staff reviews, or
may be required to review, work results and provide technical direction te ANL and PNL
as part of LLNL's assigned responsibilities for the M&0. This information is provided
to and through the M§0. LLNL may provide technical evaluation data in future ANL and

)

19 Root Cause Determnation;

Procedures were not revised to reflect current work practices.

20 Action 10 Prechude Recuntence:

.Cancellation of procedure will preclude its use.
Procurement interfaces with ANL, PNL. LLNL, and TRW should be addressed in TRW

procedure revision wvhen it is published.

—ﬁw‘ (1 22 Canvective Actwon Comoleton Due Date
L \ ﬂ/[A, Oate { *1-41 . August 31, 1596

23 Respoﬁse Accepled . 24 Response Accepled J
QAR ' U[ Date AOQAM /p’ Da(e
25 Amended Refponse A /‘ 26 Amend egopnse pegegted
l) Date g/ﬁ(/jé AOQAM Dneq ) o “Q
i basVenhed . o 28 Closure Approved by:
QAR - | - Date AOQAM Date

Exhiit AP.16.1Q.2 - - : S SR . ficv. 07/03.95
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