UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-4005

November 10, 2003

James J. Sheppard, President and
Chief Executive Officer

STP Nuclear Operating Company
P.O. Box 289

Wadsworth, Texas 77483

SUBJECT: SUMMARY OF MEETING TO INTRODUCE THE SOUTH TEXAS PROJECT
MANAGEMENT TEAM, TO DISCUSS PLANT CHALLENGES, AND TO
DISCUSS THE SITE STRATEGIC PERFORMANCE IMPROVEMENT PLAN

Dear Mr. Sheppard:

This refers to the public meeting conducted at the NRC Region IV office on November 5, 2003,
between your staff and the NRC. The participants discussed activities at the site since
September 2002 and the status of your Strategic Performance Improvement Plan. Your staff
provided useful insight into past challenges and successes.

The attendance list is enclosed with this summary (Enclosure 1). A copy of the presentation
slides is also enclosed (Enclosure 2).

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter, its
enclosure, and your response will be made available electronically for public inspection in the
NRC Public Document Room or from the Publicly Available Records (PARS) component of
NRC’s document system (ADAMS). ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).

Should you have any questions concerning this matter, we will be pleased to discuss them with
you.

Sincerely,

WD i

William D. Johnson, Chief
Project Branch A
Division of Reactor Projects

Dockets: 50-498
50-499

Licenses: NPF-76
NPF-80
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Enclosures:
1. Attendance List
2. Licensee Presentation

cc w/enclosures:

Tom Jordan, Vice President
Engineering & Technical Services
STP Nuclear Operating Company
P.O. Box 289

Wadsworth, TX 77483

S. M. Head, Manager, Licensing
Nuclear Quality & Licensing Department
STP Nuclear Operating Company

P.O. Box 289, Mail Code: N5014
Wadsworth, TX 77483

A. Ramirez/C. M. Canady
City of Austin

Electric Utility Department
721 Barton Springs Road
Austin, TX 78704

L. D. Blaylock/W. C. Gunst
City Public Service Board
P.O. Box 1771

San Antonio, TX 78296

D. G. Tees/R. L. Balcom

Houston Lighting & Power Company
P.O. Box 1700

Houston, TX 77251

Jon C. Wood

Matthews & Branscomb
112 E. Pecan, Suite 1100
San Antonio, TX 78205

A. H. Gutterman, Esq.

Morgan, Lewis & Bockius

1111 Pennsylvania Avenue NW
Washington, DC 20004

C. A. Johnson/A. C. Bakken

AEP Texas Central Company
P.O. Box 289, Mail Code: N5022
Wadsworth, TX 77483
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INPO

Records Center

700 Galleria Parkway
Atlanta, GA 30339-5957

Director, Division of Compliance
& Inspection

Bureau of Radiation Control

Texas Department of Health

1100 West 49th Street

Austin, TX 78756

Brian Aimon

Public Utility Commission
William B. Travis Building
P.O. Box 13326

1701 North Congress Avenue
Austin, TX 78701-3326

Environmental and Natural
Resources Policy Director

P.O. Box 12428

Austin, TX 78711-3189

Judge, Matagorda County
Matagorda County Courthouse
1700 Seventh Street

Bay City, TX 77414

Terry Parks, Chief Inspector

Texas Department of Licensing
and Regulation

Boiler Program

P.O. Box 12157

Austin, TX 78711

Susan M. Jablonski

Office of Permitting, Remediation and Registration
Texas Commission on Environmental Quality
MC-122, P.O. Box 13087

Austin, TX 78711-3087

Ted Enos

4200 South Hulen
Suite 630

Fort Worth, TX 76109
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Electronic distribution by RIV:
Regional Administrator (BSM1)

DRP Director (ATH)

DRS Director (DDC)

Senior Resident Inspector (JXC2)
Branch Chief, DRP/A (WDJ)

Senior Project Engineer, DRP/A (TRF)
Staff Chief, DRP/TSS (PHH)

RITS Coordinator (NBH)

ADAMS: M Yes O No Initials: __wdj__
M Publicly Available [0 Non-Publicly Available O Sensitive B Non-Sensitive

R:\_STP\2003\STP11-5-03MS-DRP.wpd

TRFarnholtz;mjs WDJohnson

| /rRA/ /RA/
11/6/03 11/10/03
OFFICIAL RECORD COPY T=Telephone E=E-mail F=Fax




Enclosure 1

11/5/03 1-3 p.m.

STP Strategic Performance Improvement Plan Meeting

NAME TITLE ORGANIZATION

B. Mallet Regional Administrator NRC/RIV/IORA

T. Gwynn Deputy Regional NRC/RIV/ORA
Administrator

A. Howell Director, Division of Reactor | NRC/RIV/DRP
Projects

D. Powers Senior Technical Analyst NRC/RIV/DRS

W. Johnson Chief, Projects Branch A NRC/RIV/DRP/PBA

G. Guerra Resident Inspector NRC/RIV/DRP/PBA

T. Farnholtz Senior Project Engineer NRC/RIV/DRP/PBA

J. Sheppard President and CEO STPNOC

G. Parkey Vice President, Generation STPNOC

T. Jordan Vice President, Engineering | STPNOC
and Technical Services

E. Halpin Plant General Manager STPNOC

M. Meier General Manger, Station STPNOC
Support

M. McBurnett Manager, Nuclear Safety STPNOC
Assurance

T. Hayward Senior Reactor Operator STPNOC

C. Canady Director, Nuclear/Coal City of Austin

Generation
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Desired Outcomes

Introduce STP leadershipiteam

Discuss challenges and Strategic
Performance Improvement Plan

Solicit feedback




STP Team

- Ih

¢ Joe Sheppard, President & CEO
¢ Gary Parkey, VP Generation

¢ TomiJordan, VP Engineering &
Technical Services

¢ Ed Halpin, Plant General Manager

¢ Mike Meier, General Manager: Station
Supporit D




Organization Structure

President & BS - Engineering
CEO i

Joe m.?oﬂﬂm-.n_ 32 Yrs Nuclear

 Fine pm\_wm’m:m , ineerin BS - Eng BS/MS - Eng
pport CPA erv 27 Yrs Nuclear 29 Yrs Nuclear MBA

k M. 24 Yrs Nuclear
Frank Mallen 41 Yrs Nuclear A0 Gox SRO Cert

Treasury Engineering Project Mgmt Human Resources

Payroll Quality Assurance Outage Information Technology

Accounting Licensing Operating Experience Plant Protection

Material Mgmt Training Generation Support Records Mgmt & Administration
Risk Mgmt

Plant GM BS - Eng

Ed Halpin MA - Communication
20 Yrs Nuclear
SRO Cert

Operations
Maintenance
Health Physics
Chemistry
Work Control
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STP Design

it

¢ 12,000-acre two-unit site
¢ 4-loop Westinghouse PWR

¢ 3853 Mwt per unit
¢ Three safety trains

¢ 14-foot fuel

¢ Rapid refueling design
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Where Have We Been ?

¢ January 2002 - October. 2002
— Deregulated environment in Texas
— INPOEvaluation
— Preps for U2/SG Replacement
— Implementation of STP. exemption
— Security ICMresponse
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