Nebraska Public Power District

Always theve when you need us

NLS2003103
September 22, 2003

Thomas P. Gwynn \” =l
Acting Regional Administrator, Region IV _ TTReend 1V '
U.S. Nuclear Regulatory Commission e

611 Ryan Plaza Drive, Suite 400 o

Arlington, Texas 76011-8084

Dear Mr. Gwynn:

Subject: Presentation Materials from September 8, 2003 Meeting
Cooper Nuclear Station, NRC Docket 50-298, DPR-46

The purpose of this letter is to provide a copy of the materials presented by Cooper Nuclear
Station at a meeting held with the Nuclear Regulatory Commission (NRC) on September 8,
2003. The meeting was held to discuss progress on the station’s improvement plan in relation to
the Confirmatory Action Letter.

To address comments discussed during the presentation, the following slides were
revised/corrected:

I. The slide following Page 13, which contained errors, was corrected. The corrections
were:

a. The color coding was reversed on “Human Performance Error Rate” (Proposed TIP
PI#15) and “Human Performance Event Free Days” (Proposed TIP PI #16).

b. The color coding for “Management Ownership” (Existing TIP PI #23) and “On-
Schedule Completion of Adverse Findings”(Existing TIP PI #29) was changed to a
plum color as these performance indicators (PI’s) were renamed.

c. The color coding for “On-Schedule Completion of QA Findings” (Proposed TIP PI
#26) was changed to Red as this PI was revised.

2. The slide entitled “Human Performance Event Free Days™ with the graph including the
words “Using Entergy Threshold Values”was corrected. The thresholds in the legend at the
bottom of the slide were changed to match the graph.

COOPER NUCLEAR STATION
P.O. Box 98 / Brownville, NE 68321-0098
Telephone: (402) 825-3811 / Fax: (402) 825-5211
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In addition, during the presentation the NRC noted that the July “Chemistry Performance” PI was
different than one previously provided for the same month. The presentation slide had been
updated because a data calculation error had been discovered and was correct as presented at the
meeting on September 8, 2003.

Should you have any questions concerning this matter, please contact me at telephone no. (402)
825-2774.

aul Fleming
Manager, Licensing & Regulatory Affairs

/jrs
Enclosure

cc: U.S. Nuclear Regulatory Commission (with enclosure)
Att: Document Control Desk
Washington, D.C. 20555-0001

Senior Project Manager (with enclosure)
USNRC - NRR Project Directorate IV-1

Senior Resident Inspector (with enclosure)
USNRC

NPG distribution (with enclosure)

Records (with enclosure)
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Existing TIP Pl's

Proposed TIP Pl's

1|18 Month Collective Dose 1|18 Month Collective Dose
2 _|Alert and Notification System Reliability 2 |Alert and Notification System Reliability
3 _[CAP Performance Index 3 _|CAP Performance Index
4 |CAP Self Identification
4 _|Chemistry Performance 5 |Chemistry Performance
5 |Components in Accelerated Testing 6 |Components in Accelerated Testing
6 |Configuration Control Events 7_|Configuration Control Events
7 |Contaminated Floor Area
8 |Control Room Deficiencies 8 |Control Room Deficiencies
9 |Cost Center Budget Variance
10 |Drawing & Vendor Manual Change Backlog
11 |Drawing Change Notice On-Time Completion
12_|Emergency Response Organization (ERO) Drill/Exercise Performance 9 |Emergency Response Organization (ERO) Drill/Exercise Performance
10 _|Engineering Inventory
13 _|ERO Drill Participation 11 _|ERO Drill Participation
14 |ERO Position Staffing 12_|ERO Position Staffing
15 |Forced Loss Rate 13 |Forced Loss Rate (18 Month)
16 _|Gaseous Effluent 14 |Gaseous Effluent
15 |Human Performance Error Rate
17_|Human Performance Event Free Days 16 _|Human Performance Event Free Days
18 |Industrial Safety Event Precursor Rate
18 |INPO Performance Index 17 _|INPO Performance Index
20 |Licensee Event Reports
21 [Long Term Caution Orders 18 [Long Term Caution Orders
L 19 _|Long Term Clearance Orders
22 |Maintenance Rework 20 |Maintenance Rework
21_|Management Observation Program Quality
23 |Management Ownership 22 |Management Ownership of Training
24 |Modification Closeout Backlog 23 |Moadification Closeout Backlog
25 |Monthly Training Absences
26 _|Monthly Training Schedule Changes
27 |On-Line Corrective Maintenance Backlog 24 |On-Line Corrective Maintenance Backlog
28 |On-Line Plant Leaks 25 |On-Line Plant Leaks
29 |On-Schedule Completion of Adverse Findings 26 |On-schedule Completion of QA Findings
27 |Operator Challenges
30 |Operator Work Arounds 28 |Operator Work Arounds
31 |OSHA Recordable Injury Rate 29 |OSHA Recordable Injury Rate
32 |Overdue PM's 30 |Overdue Preventive Maintenance (PMs)
33 |Overtime (% Hours) Year to Date
34 |PCR Inventory
35 |Pre Outage Milestone Schedule Adherence 31 |Pre-Outage Milestone Schedule Adherence
36 |Preventive/Corrective Task Ratio
37 |Production Cost (YTD)
38 |Program Health 32 |Program Health
39 | Qualification Matrix Adherence
40 |RCS Leak Rate
33 |Program Health — non-Engineering (not yet developed)
41 |Reactivity Management Performance 34 |Reactivity Management Performance
42 |Reactor Coolant System (RCS) Specific Activity 35 |Reactor Coolant System (RCS) Specific Activity
43 |Reactor Oversight Program Index
44 |RETS/ODCM Radiological Effluent Occurrences 36 |RETS/ODCM Radiological Effluent Occurrences
45 |Risk Significant Functional Failures 37 |Risk Significant Functional Failures
46 |Safety System Functional Failures 38 |Safety System Functional Failures
47 | Safety System Unavailability — Emergency A/C Power System 39_|Safety System Unavailability - Emergency A/C Power System
48 |Safety System Unavailability — High Pressure Coolant Injection System 40 |Safety System Unavailability — High Pressure Coolant Injection System
49_|Safety System Unavailability — Reactor Core Isolation Cooling System 41 |Safety Systern Unavailability — Reactor Core Isolation Cooling System
50 | Safety System Unavailability — Residual Heat Removal System 42 |Safety System Unavailability — Residual Heat Removal System
51 |SCR On-Time Completion
52 |SCR Recurrence
53 | SOER Implementation
54 |System Health 43 |System Health
55 |Temporary Modifications 44 |Temporary Modifications
56 |Thermal Performance Index
57 |Timeliness Of CNS Response to Industry Issues 45 |Timeliness of CNS Response to Industry Issues
58 |TIP Plan Schedule Adherence 46 |TIP Schedule Adherence
59 |Total Accountable Solid Radwaste
60 |Training Effectiveness 47 |Training Effectiveness
61 |Training Observation Program Effectiveness 48 |Training Observation Program
62 |Turnover
63 |Unit Capability Factor
64 |Unplanned Entries into Limiting Conditions for Operation (LCOs) 49 [Unplanned Entries into LCOs
65 |Unplanned Power Changes per 7000 Critical Hours 50 |Unplanned Power Changes per 7000 Critical Hours
66 |Unplanned Safety System Actuations 51 |Unplanned Safety System Actuations
67 |Unplanned Scrams per 7000 Critical Hours 52 |Unplanned Scrams per 7000 Critical Hours
68 |Work Breakdown Structure (WBS) Budget Variance
B Pr's Deleted from TIP List (23)
Il New PI's to be developed (1)
Bl Revise existing Pl's (5)
Bl Additional existing PI's (6)
B Renamed PI's (3)

9/18/03 6:37 I\Mﬂ
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TIP PI List
Printed Sep 05, 2003

[Forced Loss Rate (18 Month)

[Gaseous Effiuent (Revise display)

[Human Performance Error Rate

IHuman Performance Event Free Days

[INPO Performance Index

[Long Term Caution Orders

[Long Term Clearance Orders

= — — R
] o T : i
E - '- = i ‘:E‘ i ._.'I[E'_ W SOCE .“' et lll‘? PRV 2 .’" N :.=JZ_'A'_ Bk = =y ; _'5’.1 2 ql:
1 18 Month Collective Dose _102 102
2 Alert and Notification System Reliability 99.33 100
3 ICAP Performance Index 2.52 3.03
4 |[CAP Self Identification 90.2 95
5 | |Chemistry Performance 1.07 1.07
6 |[Components in Accelerated Testing 1 0
7 |[Configuration Control Events 1 0755
8 |Control Room Deficiencies 5/ 5
9 |Emergency Response Organization (ERO) DrillExercise Performance 98.36 100
10 [Engineering Inventory Hﬁ 1400
11 |[ERO Dirill Participation 98.08 100
12___|[ERO Position Staffing 0 0
13
14
15
16
17
18
19

20  [Maintenance Rework

21 __|IManagement Observation Program Quality

22 [Management Ownership of Training

23 [Modification Closeout Backlog

24 |On-Line Corrective Maintenance Backlog

25  |lOn-Line Plant Leaks

26 [lOn-schedule Completion of QA Findings

27 Operator Challenges

28 Operator Work Arounds

29 OSHA Recordable Injury Rate

30 Overdue Preventive Maintenance (PMs)

31 ||Pre-Outage Milestone Schedule Adherence

32 [Program Health

33 [Program Health — non-Engineering (Not Yet Developed) el sty | [ Je -

34 |[Reactivity Management Performance

35 |[Reactor Coolant System (RCS) Specific Activity

36 [RETS/ODCM Radiological Effluent Occurrences

37 Risk Significant Functional Failures

38 Safety System Functional Failures

39 Safety System Unavailability — Emergency A/C Power System

40 Safety System Unavailability — High Pressure Coolant Injection System

41 Safety System Unavailability — Reactor Core Isolation Cooling System

42 Safety System Unavailability — Residual Heat Removal System

43 System Health

44 Temporary Modifications

45 Timeliness of CNS Response to Industry Issues

46 TIP Schedule Adherence 100 100
47 __ |[Training Effectiveness 95 100 |
48 Training Observation Program 95 100
49  |Unplanned Entries into LCOs 9 6
50 _|[Unplanned Power Changes per 7000 Critical Hours 3.08 1.03
51 1Unpianned Safety System Actuations 0.33 0
52 Unplanned Scrams per 7000 Critical Hours 1 1

* Per new Entergy criteria
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ATTACHMENT 3 LIST OF REGULATORY COMMITMENTS

Correspondence Number:

NLS2003103

The following table identifies those actions committed to by Nebraska Public Power
District (NPPD) in this document. Any other actions discussed in the submittal
represent intended or planned actions by NPPD. They are described for
information only and are not regulatory commitments. Please notify the Licensing
& Regulatory Affairs Manager at Cooper Nuclear Station of any questions
regarding this document or any associated regulatory commitments.

COMMITMENT

COMMITTED DATE
OR OUTAGE

None
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