Chronology/Documentation of LSN Design Decision

Enclosure 1

Date Item DOE Recipients of ADAMS Accession
Communication Number
10/1/1999 ARP Meeting Notification/Agenda for 10/13/1999 ARP meeting and Bob Wells
10/12/1999, 10/14/1999 and 10/15/1999 TWG meetings Claudia Newbury
Jill Schrecongost
John Gandi
Sheldon Trubatch
10/12/1999 Meeting Minutes: TWG background ML003567422
10/13/1999 LSNARP Meeting Transcript ML992930036
10/14/1999 Meeting Minutes: TWG identifies three scenarios: “A” just a web page; “B” ML003687422
multi-search engine approach; “C” portal
10/15/1999 Meeting Minutes: DOE introduces fourth scenario: “D” send all documents to ML003687422
NRC that hosts database and implements portal
10/28/1999 ARP/TWG members internal review of meeting minutes of 10/12, 10/14, 10/15 Bob Wells
meetings John Gandi
Lew Robertson
David Hunt
Harry Leake
Sam Hobbs
11/5/1999 ARP/TWG minutes sent to full ARP Bob Wells
Claudia Newbury
Jill Schrecongost
John Gandi
Lew Robertson
Sheldon Trubatch
David Hunt
Harry Leake
Sam Hobbs
11/24/1999 Overall system description dated 11/23/1999 provided to ARP members ML993280028
includes variants to “C” for document storage: “1" dispersed; “2" aggregated
(campus). Notification of 12/6/1999 ARP/TWG meeting
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12/15/1999

Transmit Meeting Minutes of 12/6/1999 for internal TWG review. TWG
organizes three Scenarios (“D” dropped, custody of documentary material
issue) and two storage alternatives (campus replaced by portal “cache”),
develops matrix describing 5 alternatives to present to ARP.

Jill Schrecongost
David Hunt
Harry Leake
John Gandi

Lew Robertson
Sam Hobbs

ML003687432

12/23/1999

ARP/TWG minutes from 12/6/1999 meeting sent to ARP membership

Bob Wells
Claudia Newbury
Jill Schrecongost
John Gandi
David Hunt
Harry Leake
John Gandi

Lew Robertson
Sam Hobbs

2/6/2000

ARP Meeting Notification/Agenda for February 23, 2000 meeting and TWG
meeting minutes, draft Functional Requirements sent to ARP membership

ML003687394
ML003687501

2/11/2000

Transmits 2/3/2000 draft of Functional Requirements to TWG for internal
review prior to LSNARP

Bob Wells
David Hunt
Harry Leake
John Gandi
Lew Robertson
Sam Hobbs

2/11/2000

Draft TWG presentation materials for upcoming ARP meeting provided to
TWG membership for review. Notes Alternatives 1 & 2 would not be
recommended by TWG to ARP.

Bob Wells
David Hunt
Harry Leake
John Gandi
Lew Robertson
Sam Hobbs
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2/16/2000 Multiple transmissions: LSNARP Agenda. Cost characterization for Bob Wells ML003687482
Alternatives 3, 4, 5 sent to ARP membership. Management plans for Claudia Newbury ML003687472
Alternatives 3, 4, 5 sent to ARP membership. Tables to be used for Jill Schrecongost ML003687470
presentation. Sheldon Trubatch ML003687487
David Hunt ML003687489
Harry Leake ML003687490
John Gandi ML003687493
Lew Robertson
Sam Hobbs
2/19/2000 TWG analysis (presentation) sent to ARP membership in advance of Bob Wells ML003687365 (pkg)
2/23/2003 ARP meeting. Recommends discarding alternatives 1 & 2 (non- Claudia Newbury ML003687402
portal), requests consensus on alternatives 3, 4, or 5, documents NRC Jill Schrecongost
decision process subsequent to ARP guidance. Sheldon Trubatch
David Hunt
Harry Leake
John Gandi
Lew Robertson
Sam Hobbs
2/23/2000 LSNARP meeting Transcript. ARP presented TWG analysis. No ML003687370
recommendation made at ARP meeting pending AULG caucus.
3/2/2000 AULG representative Bechtel notifies LSNA that there was equal sentiment for
Alternatives 1, 3, 5
3/2/2000 e-mail notifies parties of TWG meeting to follow up on 2/23/2003 ARP meeting | Bob Wells

to review revised functional requirements.

Claudia Newbury
Jill Schrecongost
John Gandi
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3/28/2000 TWG meeting of 3/20/2000, summary circulated for internal review to TWG Jill Schrecongost
members Sheldon Trubatch
David Hunt
Harry Leake
John Gandi
Lew Robertson
Nancy Chappell-O’Neil
Sam Hobbs
4/3/2000 ARP Chairman reports to LSN Business Sponsor on TWG findings: ML003698652
. Alternatives 1&2 not recommended by TWG; Alternatives 3,4,5 (all
portal variants) recommended by TWG.
. ARP meeting - consensus against further study of Alternative 4; no
party supported Alternative 2.
. No preference in favor any single one of the remaining Alternatives 1,
3,5.
. Deliberations of panel indicated that Alternatives 1, 3, 5 should be
given serious consideration.
4/6/2000 Business Case Analysis (Executive Summary) addressing alternatives 1, 3, 5 ML003722779 (ES)
submitted to IT Business Council and Executive Committee by ASLBP.
5/2/2000 Transmits 4/28/2000 memo LSNA to LSNARP Chairman that that Agency Bob Wells

directed implementation of Alternative 3.

Claudia Newbury

Jill Schrecongost
John Gandi

Sheldon Trubatch
David Hunt

Harry Leake

Lew Robertson

Nancy Chappell-O’Neil
Sam Hobbs




