
v-& ~ted States Qovemment

memorandum
OA~h 8YOV 031994

ATN Of EM-33

&UAc;n Quality Assurance Audit of Savannah River Operations Office-High Level waste
Programs Division Quality Assurance Program.

To W. Pearson, SR

Representatives of the Office of Program Integration, Office of Waste
Managemcnt, will conduct Audit No. 9SVP-SR-AU-O1 of your Quality Assurance
QA Program activities related to the Defense Waste Processing facility

(D0PF), during the period of Nnvambar 28 through December 2, 1994. This
audit is scheduled and will be performed in accordance with line
or anization responsibilities described in DOE N 1100.32A and implemented by
KE/RW.0333P, 'QA Requirements and Description Document.'

The audit will examine the adequacy and effectiveness of Implneintation of
the DVPF QA Program as doscrIhAd In the Savannah River Operations Office,
SRM 5700.6.X.X.2, Rev. 0 RQuality Assurance Reference Manual' and
Westinghoute Savannah River tnepany QAPD No. SW 4-1.8, Revision 6,
Implementation Matrices, and implementing procedures as applied to the waste
acceptance activities Associatod with high-level waste form production at
the DWPF. The attached Audit Plan and Schedule describes the scope and
objectives of the audit, activities to be audited, audit team members,
applicable requirements, and proposed audit schedule..

Please make available to the audit teem the documents and records necessary
to evaluate the selected elements shown on the attached Audit Plan as 'Audit
Scope' and 'Applicable Requirements/Criteria.' Also, please notify
appropriate mna& egmnt personnel of the proposed audit schedule so they may
participate In tUe audit is necessary and attend the preo and post-audit
meetings.

In addition, the audit team will need facilities to conduct the Gre and
post-audit meetings, to review the documentation, and to meot with audit
participants. Please provide work spAce for audit team members and uake
provisions for access to personnel and facilities during the scheduled audit
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if YO~ ~v n qia st1I please COOLict Me an (301) g~-40or I.Wd

(Audit, lTear Leader) on (301) 353-9444.
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NAUDITINB ORDAIZATION:

95YP-SR-AU-O1

Department 
of Enethy (DOE) Hiad4uarters

Office of Prvgram Integration

Office of Waste Mankgement

Environenintal 
Management

Savannah River Operations 
Office

Defense Waste Processing 
Facility (DWPF)

. AUD1TED ORIIZATIQK:

AtVIT DATESt 
Novumber..28 through December 2, 1994

AUDIT TEAs

OBSERVERS:

Lou Wade
J31 Conway
Kriss Crisham
Ron Hampton
Norm loreau
Dennis Strother
John Le Vea 

.

Run Firchman.
Joe DesomeAu
'Tim Gunter
Bob. Jakubik
Jim Flaherty

(TBOD)

Audit Team Leader

Auditor/Audit 
Mana§er

Audito)
.Auditor
.Audttor
Auditor
Auditor
Auditor
Technical 

Specialist

Technical 
Spocialist

Technical 
Specialist

Technical 
Specialist

.

.
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AUDIT SCOPE:

The following programelements will 
he evaluated 

during this audit;

1.. .
2.
3.
4.
S.
6.
7.
8.
9.
1o.
l1.
12.
'3.
14.
IS.

Criterion I
Criterion 2
Criterion 

3
Criterion 4
Criterion 

5
Criterion 6
Criterion 7
Criterion 

8 -

Criterion 
9

Criterion 
*0

Criterion 11

Criterion 
12

Criterion 13
Criterion .14
Criterion 16

Organization
Quality A;surance Program

Design Control
Procurement
Instructibns, 

Procedures, 
and Drawings

Document Control.
Control of Purchised Items and Activities

Identification 
and Control of Itaus

Control of Pr9cessit

Inspections
lestteControl
Control of Measuring and Testing Equipment

Shipping, Handling ,and Storage

Inspection, 
Test, and Operating Status

Nonconformaflces

*1
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16. Criterion 16 Corrective Action
17. Critirion 17 Quality Assurance Records
18. Criterion 18 Audit#
19. Criterion 39 Software Quality Assurance

AUDIT OIJECTIVE53

To evaluate the adequacy and effectiveness of DOE/SR AMHLW and WSRC QA Programs
to comply witlh DOE/RW.0333F.

ACTIVITIES TO BE AUDITEDs

QA program elements and activities related to high level radioactive waste
farm production at DWPF. Additionally, a followup of identified concerns from
previous EM-HQ audiLs will be conducted to verify accepted corrective action has
been implemented.

APPLICABLE REQUIREJIENTS/CRITERIAi

1. ASME NQA-1-1989, 'Quality Assurance Requirements for.Huclear Facilities'
(Including applicabLle Supplements and Appendices)

2. DOE/RW'0333P, Rev. 1, OCRWH *Quallty Assurance Rcquirements and Description
Document'

3. DOE/EI Program Execution Document mQuality Assurance Requirements for FY95'

4. DOE^SRM, 5700.6.X.X.21 Rev. I, SROO OQuality Assurance Reference Manual'

5. SW 4-1.8, Rev. 6, WSRC *Quality Assurance Program Description'

6. WSRC and DOE/AMHLW Implementation Matrices for transition to DOE/RW-0333P

7. DOE/AMHLW and WSRC Implementing Procedures as applicable

PRELIMIHARY AUDIT SCHEDULE:

Pre-Audit Heeting/Conduct Audit 11/26/94 9:00a - 4:00p
Conduct Audit l1/Z9-If/01/94 o:o0a 4:OOp
Post-Audit Conference 12/02/94 10:00 1:00

Note: 1. Audit Team caucuses will be held daily at 4:O0p to discuss daily
results and obtain status of the audiL progress.

I
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2. -Manlgement b~riefings will be held with DOP/Jl. n SC~ngmftpiiff~

daily-at 6:00A to discuss the previous Wa's results,

PREPARED:_______________________-Audit Team Leader

CONiCURRENCE9 
DATE*,,......

Fri-gram ianager 
....

APPROVED. 
DATE


