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1.0/ FORFOSE

The purpose of this procedure is to establish responsibilities and identify

methods for planning, conducting, documenting, reporting, and administering
a system whereby management assesses the scope, adequacy, status, and
effectiveness of the Office of Civilian Radiocactive Waste Management (OCRM)
Quality Assurance (QA) program.

SOOPE,
This procedure applies to all OCRMM internal and external management

assessments conducted to assess the scope, adeguacy, status, and
effectiveness of the OCRM QA program. .

REFERENCES AND DEFINTTIONS
3.1 REFERENCES

3.1.1 "Quality Assurance Requirements for the Civilian Radiocactive
Waste Management Program", (QAR) DOE/RW-0214, 1988.

3.1.2 "Quality Assurance Program Description for the CcCivilian
Radicactive Waste Management Program," (QAPD) DOE/RW-0215,
1988. ‘

3.2 PEFINITIONS

3.2.1 'Ihedefinitiomofstarﬂaxdhernsmaybefaminmeslossary
cantained in reference 3.1.1.

3.2.2 Management Assessment - An independent assessment conducted by
management to evaluate the scope, status, adequacy,
programatic campliance, and implementation effectiveness of
the OCRM quality assurance program.
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4.1 DIRECTOR, OCRWM
The Director, OCRM, or designee has overall responsibility for:

4.2

4.3

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

Conducting, or having conducted, an independent assessment of
the OCRWM QA program, on at least an annual basis, to wverify
adequacy and effectiveness of implementation;

Appointing assessment team leaders and members as required for
the performance of scheduled assessments;

Providing instructions for the performance of the assessment to
the assessment team leader and members;

Being cognizant of the quality assurance effort, on a amrent
basis, by receiving oopies of awdit reports, deficiency

reports, and selected correspondence dealing with OCRM QA
activities; and

Meeting, as necessary, with OCRMM Associate Directors to
discuss progress and related QA problem areas or concerns.

ASSOCTATE, DIRECTORS, OCRWM

The Associate Directors, OCRM, or designees have responsibility for:

~ 4.2.1 BAssessing, at least on an anmual basis, the status, adequacy,

campliance, and effectiverms of the a:rrent QA activities for
which they are respansible; ard

4.2.2 Documenting and reporting assessment information to the
Director, OCR®M.

ASSESSMENT TEAM TEADER

The Assessment Team Leader has overall responsibility for:

431Plamﬂ:garﬂcoozdinatingpexfomance of the assessment
activity:

4.3.2

Documenting and reporting assessment information to the
Director

, OCRAM.
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4.4 PDIRECIOR, OFFICE OF OQUALITY ASSURANCE (OQA)

The Director, OQA, or designee is responsible for:

4.4.1 Preparing and maintaining this QAAP.
5.0 GENERAL .

5.1 Management shall anmually assess the adequacy of the OCRIM quality
assurance program to ensure effective implementation.

5.2 Management assessments shall be conducted using one, or a cambination
of, the following assessment options:

5.2.1 External to Department of Energy (DOE) — BAssessment by
camercial QA organization or consultant;

5.2.2 Intermnal to DOE = Assessment by DOE (HQ), DOE Operations
Offices, or by persomnel from Project Offices; or

5.2.3 Intermal to OCRIM — Assessment by the Director, OCR®, OCRM
Associate Directors, Division Directors, or other 1line

U managers.
5.3 Assessment Team Members shall be independent of the OQA and of the
activities to be assessed.

S.4 The following methods, as appropriate, shall be used in performance of
management assessments:

5.4.1 Interviews with PROGRAM management and staff to assess the
effectiveness of implementation of the QA program;

5.4.2 Surveillance or inspections of ongoing activities;

5.4.3 Discussions with PROGRAM management and staff in meetings
regarding problems in activities affecting quality:

5.4.4 Review of audit, suwrveillance, deficiency, trend, and PROGRAM
review reports, and supporting documentation;

5.4.5 Attendance at post-audit conferences; or
5.4.6 A cambination of any of the above methods.
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6.1

6.2

6.3

6.0 FPROCEDURE

JNDEPENDENT MANAGFMENT ASSESSMENT

The Director, OCRM, shall determine the assessment option to be
utilized (Section 5.2) and appoint the assessment team responsible for
performing the assessment.

ASSESSMFNT TFAM

The assessment team may consist of one or more members, as deemed
necessary. If the assessment team consists of more than one menber,
one member shall be designated as the Assessment Team leader.

6.2.1 The Assessment Team Ieader shall coordinate the planning and

performance of the assessment, document and report results to
the Director, OCRM. ) -

FL2NNING

Plamning for performance of the assessment shall consider the
following, as a minimum:

6.3.1 Methods (Section 5.4) for performing the assessment;

6.3.2 Instructions from the Director, OCRM or Associate Director(s)
and specific requirements for performing the assessment;

6.3.3 Establistment of performance indicators to be used as a basis
for determining effectiveness;

6.3.4 OCRM QAR and QAPD; R
6.3.5 OCRM QA Administrative Procedures; |

6.3.6 Technical requirements;

6.3.7 Results from previous assessments;

6.3.8 Adit, swrveillance, inspection, and previous assessment
reports;

 6.3.9 Evaluation of OCRWM QA organization's activities and records;

6.3.10 Eval_uation of OCRM PROGRAM activities and records:;

U.S. DEPARTMENT OF ENERGY
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6.3.11 Evaluation of adequacy of persomnel and other resources;

6.3.12 Evaluation of adequacy ard effectiveness of personnel training;
and

6.3.13 Assessment option(s) to be used.
6.4 PERFORMANCE

The Assessment Team shall perform the management assessment in
accordance with the assessment plan developed in Section 6.3.

6.5 DPOCUMENTATTON

6.5.1 Upon campletion of the assessment, the Assessment Team Leader
ghall document results of the assessment activity, review the
report with team menbers, obtain their concurrence signatures,
and discuss results with the Director, OCRM, and other

persamnel as deemed appropriate by the Director, OCRM.
6.5.2 The Assessment Report shall include the following information:

a) An Executive Summary;

b) A description of the scope of the assessment activity:;

c) Identification of personnel contacted during the
assessment activity;

d) Specific findings to substantiate the summary of results;

e) A sumary of results of the assessment that addresses the
scope, status, adequacy, camliance, and effectiveness of

implementation of the OCR¥ QA program requirements;

f) An'evaluation of the status, adequacy and effectiveness of
organizational structure, per.scwml training, and QA

g) A description of adverse conditions in sufficient detail
to enable determination of root cause, action to be
established by the affected organization to correct the
observed condition and prevent recurrence; and

h) Identification of team members originating the assessment

report.
6.5.3 The mechanism for correcting deficiencies reported in
v l mamgmrtassssmentmportsisaddressedinQAAPls.l,
"Corrective Action”.
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6.6 OCRW MANAGFMENT ASSESSMENT

6.7

7.1

8.1

6.6.1 At least anmually, each Associate Director shall document in a
report to the Director, OCRM, their assessment of the status,
campliance, and effectiveness of the OCRM QA program for which
they have respansibility.

6.6.2 The report shall contain the assessment information reguired in
S&tim 6.5.2. -

corrective action, including methods to prevent recurrence, and
notify the Director, OCR®M, in writing, of their actions in
these areas. :

6.7.2 The Director, OCR¥, shall ensure that responses from affected
Associate Directors are evaluated for adequacy, and that
implementation and verification status of corrective
actions are tracked until resolution is completed and approved
by the Director, OCRM, with concurrence of the Director, OQA.

7.0 RECORDS

Documentation generated as a result of this procedure is collected and
maintained in accordance with requirements specified in QAAP 17.1,
"Records Management", At a mninimm, the assessment report is
considered a record.

8.0 ATTACHMENTS

Attaciment I - QAAP Flowchart
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ATTACHMENT I

MANAGEMENT ASSESSMENT

6.1 Director, OCRWM

6.6 Associate Directors

DOCUMENT ANNUAL
ASSESSMENTS

6.6 l Associate Directors 6.7.1

REPORT TO

DETERMINE
ASSESSMENT

OPTION

6.1 J Director,

OCRWM

ASSIGN
ASSESSMENT
TEAM

6.2-6.3

l Assessment Team Leader

PLAN
ASSESSMENT

6.4 l Assessme

nt Team

PERFORM
ASSESSMENT .

6.5.1-6.5.2 l Assessment Team Leader

PREPARE
ASSESSMENT
REPORT

6.5.3

INMATE CORRECTIVE
ACTION PER QAAP 16.1

Director,

DIRECTOR

—

ENSURE THAT ADs
ANALYZE REPORTS
AND RESPOND

6.7.

2 l Director,

OCRWM

OCRWM

ENSURE THAT AD
RESPONSES ARE EVALUATED
AND CORRECTIVE ACTIONS
ARE TRACKED
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The following number is for OCRWM records management
purposes only and should not be used when ordering this
publication.

Accession No.: HQ0.890109.0013
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