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1.0

5he purpose of this procedure is to establish resposibilities and identify
methods for planning, conducting, docxentir, reporting, ad administerirg
a system whereby management assesses the spe, adequacy, stats, and
effectiveness of the Office of Civilian Radioactive Waste Management (OCRm)
Quality Assurance () program.

2.0 S

This procedure applies to all Oa internal and eternal management
assessments ciucted to assess the sope, adequacy, status, and
effectiveness of the OaEM Qh program.

3.0 REFTNCES AND IN- flN

3. 1 RE

3.1.1 "Quality Assuranc Reque for the Civilian Rdioactive
Waste management Program", (QAR) DOE/IRW-0214, 1988.

3.1.2 "Quality Assurance Program Description for the Civilian
Radioactive Waste management Program," (QAPD) D0E/-0215,
1988.

3.2 E ;1WN§

3.2.1 The definitions of standard terms may be found in the Glossary
contained in reference 3.1.1.

3.2.2 napement Assess-ent - An rde asses t ucted by
management to evaluate the scope, status, aequacy,
programtic cpliance, and ilementation effectiveness of
the O quality assurance program.
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4.0 rl

4.1 DIRUaM. aM

7he Director, OMA, or designee has overall responsibility for:

4.1.1 Conductirq, or having CMjIuted, an asssment of
the OCEM Q program, on at least an annual basis, to verify
adequacy and effectiveness of JWl nation;

4.1.2 Aoi asses nt tam leaders and members as required for
tle performance of sched assesnts

4.1.3 Fravidirq ici ns for the p of the as t to
the a me team leader ard mebers;

4.1.4 Bein cognizant of the quality assurance effort, on a rrent
basis, by receivin copies of ait reports, deficierz
reports, ad selected corr esprVe dealinq with O CA
activities; ard

4. 1.5 Keetir, as necessary, with OWM Associate Directors
disczss progress and related QP prilem areas or nrns.

to

4.2 ASSOC= PE99M. OCM

Ihe Associate Directors, OCEM, or designees have responsibility for:

4.2.1 Assessir, at least on an aal basis, the status, adequacy,
coWliance, and effectiveness of the rrent QY activities for

idi they are respcisible; ad

4.2.2 Dxomenting and reporting asssment information to the
Dirtr, OCGM.

4.3 Arr M 1EA

Ihe Assessment Team Tea has overafl rsposibility for:

4.3.1 Planrirq and
activity; ad

coorydimating perfonnarne of the assessment

4.3.2 D tin and
Director, OM.

reportirq ases t i nfon at ion to the
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4.4 DIR?. OFFcE OF OLM= A9;sRA!M OO=)

Ihe Director, O, or designee is responsible for:

4.4.1 Preparing and n i this QAP.

5.0 GENEAL 

5.1 Management shall armally assess the adequacy of the OCM quality
assuranc program to ensure effective iilementation.

5.2 Manage assessnnts shall be 1oducted using one, or a cabinatin
of, the follain assessment options:

5.2.1 E~cternal to Department of Energy (DOE) - Assbynt by
amrcial Q anization or asultant;

5.2.2 Internal to DE - Assesnt 1 DOE (H3), DOE Cperati
Offices, or by personnel f= Project Offices; or

5.2.3 Internal to OCRM -bAssessnpnt by the Director, OCF, OCRM
Associate Directors, Division Directors, or other line

S e~~~~~anrs.
5.3 Asssnt eam Members shall be er of the OQA and of the

activities to be assessed.

5.4 Ihe follading methods, as aipriate, shall be used in pfcnce of
manag~n assesmants:

5.4.1 Iterviews with maag t and staff to aess the
effectiveness of ix= ticx of the Q& pmogram;

5.4.2 Surveillanc or Ipectis of ongoirg activities;

5.4.3 Discussions with RMA mnag t and staff in meetings
rzd~n~ prdilems in activities affectirx quality;

5.4.4 Review of audit, surveillane, deficiemry, trerd, ad RXGM
review reports, and suporti donttin;

5.4.5 Atdaine at post-audit o rnfer-noes; or

5.4.6 A ibinatio of any of the above methods.

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.



OCRWM OA Procedure No.: Revision: Page:
ADMINISTRATIVE of
PROCEDURE QAP 2.7 0 4 7

6.0 E

6.1 ENDEH14N%%GEEN ASSSSSENT

The Director, OCRM, shall determine the sesset tion to be
utilized (Section 5.2) and appoint the s t team responsible for
perfoirf the assessment.

6.2 ASSEM

T13e assessmet team may consist of ne or e members,, as deemed
nresy. If the assesnt team consists of more than cne meber,
one member shall be designated as the Tessesnt Tam Leader.

6.2. 1 e AsessmTn a Tead shall odate the planning ad
perfconce of the assesz t, do t and report results to

the Director, OCM.

6.3 F

Planning for perfo ce of the aessment shall consider the
following, as a mininm:

J 6.3.1 Mdthds (Section 5.4) for performing the asse nt;

6.3.2 s from the Director, OCRM or Associate Director(s)
aid specific for rmig the asse nt

6.3.3 Establishment of perfo jrdicators to be used as a basis
for determin n effectiveness;

6.3.4 OCRM QAR and QUPD;

6.3.5 CE~M Q& Pdrtodrative edures;

6.3.6 qTcmical rex~drements;

6.3.7 Results from previcus assessments;

6.3.8 ALdit, surveillance, inspection, and previous asessmnt
reports;

6.3.9 Evaluation of OCM QX organization's activities and records;

6.3.10 Evaluation of OCRM FROM activities and records;

U.S. DEPARTMENT OF ENERGY
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6.3.11 Evaluation of adequacy of persomel aid other resources;

6.3.12 Evaluation of adequacy and effectiveness of personel training;
and

6.3.13 Ases ent opticn(s) to be used.

6.4 1ECRaNWE

The se7sent leam shall perform the managFxent asessment in
acoraw e with the asSessment plan developed in Section 6.3.

6.5 r

6.5.1 Upon cawletion of the assessmnt, the Assessment eam Leader
shall document results of the asssen activity, review the
report with team members, cbtain their ccurrerce signatures,
and discuss results with the Director, OcaM, and other
pesonnel as deemed a~pzxpriate by the Directxblr, OCK .

6.5.2 Ihe Assessment Report shall include the following information:

a) An Exective Summary;

b) A description of the sope of the assessment activity;

c) Identification of personnel contacted during the
nt activity;

d) Specific findings to substantiate the summary of results;

e) A summary of results of the assessment that addresses the
scope, status, adequacy, compliance, and effectiveness of
implementation of the OCRM Q pro reqairm=ents;

f) An evaluation of the status, adequacy and effectiveness of
reaniational Itm cblre, personnel traininr, ard Qk
reportixq and ccmiations;

g) A description of adverse coriditins in sufficient detail
to enable determination of root cause, action to be
established by the affected organization to correct the
observed condition and prevent recurrence; and

h) Identification of team memers originating the assessment
report.

6.5.3 The mechanism for correcting deficiencies reported in
management assesmnt reports is addressed in QAP 16.1,
"Corrective Action".
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6.6 OCM N22Vt2NFNPASSESSMENT

6.6.1 At least anrually, eadi Associate Director shall document in a
report to the Director, 0qDM, their assessment of the status,
compliance, and effectiveness of the OCRH Q& pogram for which
they have responsibility.

6.6.2 The report shall contain the asseslznt infoenation rquired in
Section 6.5.2.

6.7 FOIUW-UP ACnIVTIFs

6.7.1 The Director, OCaM!, shall ensure that affected Associate
Directors analyze assesnt reports, investigate adverse
ccnditions and detenine causes, iUplement or schedule necessary
corrective action, including methods to prevent rawnce, and
notify the Director, CIM, in writing, of ther actions in
these areas.

6.7.2 he Director, OCM,, shall ensure that responses from affected
Associate Directors are evaluated for adequacy, and that
i ementation and verification status of corrective

actions are tracked until resolution is cpleted and approved
by the Director, C , with nrere of the Director, OQC.

7.0 E

7.1 Documentation generated as a result of this procedure is collected and
maitained in accordance with reqjdrements specified in QAP 17.1,
"Records )Wmangent". At a minimm, the asessment report is
considered a record.

8.0 1

8.1 Attadmnrent I - QAP Flowchart
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MANAGEMENT ASSESSMI

6.1 Director, OCRW

DEIERMM
ASSESSMENT 

OPTION

6.1 Director, OCR%

ASSIGN
ASSESSMENT

TEAM

6.2.6.3 r Assessment Tea

pLAN
ASSESSMENT

6.4 r Assessment Tea

PERFORM

ASSESSMENT.

-1 .1-6.5.2 | Assessment Tea

PREPARE
ASSESSMENT

REPORT

A550CENY

6.6 Associate Directors IDENTIIED

|DOCUMEW ANNUAL|\ /

ASSESSAENTS RESON

. i ~~~~~~~~~~~~no 
6.6 Associate Directors 6.7.1 Directo , OCRVI

R TOENUEHA ADs
DIRECTOR ~ ~ ANLYZE REPORTS

. DPECMR ~~AID RESPOND

6.7.2 Director, OCRUA

ENSURE THAT AD
RESPONSES ARE EVALUATED
AND CORRECTIVEACTON
ARETRACKED
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The following number is for CRWM records management
purposes only and should not be used when ordering this
publication.

Accession No.: HQO.890109.0013
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