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FY 1996 OCRWM QA Management Assessment
*-Preliminary Report for the U. S. Geological Survey -
Yucca Mountain Project Branch Segment

Introduction: The FY 1996 QA Management Assessment is an integrated assessment of -
OCRWM and its major partrcrpants The QA Management Assessment has two pnncrpal
objectives: (1) evaluate the status, adequacy, and 1mplementatron effectiveness of OCRWM’s

_Quality Assurarice Program and (2) 1dent1fy areas where 1mprovement is needed

LA ﬁnal report. summanzmg the results of the mtegrated QA Management Assessment and _
conclusions drawn by the assessment team with régard to the adequacy and effectiveness of the

OCRWM Quality . Assurance Program will be provided to the OCRWM Director at the .
conclusion of all assessments. Preliminary reports consisting of an executive summary of the'

‘observations and recommendations identified during the individual assessments are also

provrded to the OCRWM Director after each assessment

Thls prelrmmary report summarizes the observatrons and recommendations identified durmg the S

~ assessrnent of the U S Geologrcal Survey u SGS), Yucca Mountam Project Branch

0n—srte Assessment Dates' April 8-11,1996, in Denver Colorado

Assessment Team. WayneE Booth ‘

" Conclusions: Based on the attnbutes evaluated during this assessment the USGS QA Program

is determined to be adequate and effective with the exception of the Corrective Action’ Program.
The USGS Corrective Action Program is unable to correct deficiencies in a timely manner and -
therefore is considered to be ineffective. This problem was also 1dent1ﬁed in the FY 1994 QA

: Management Assessment.

. Previous QA Manag’ernent Assessment Recommendations: The previdus QA Management -

Assessment for FY 1994 was comprehensive and the assessment team was comprised of USGS

- senior managers and contractor specialists. USGS management could not demonstrate

1mplementatlon of the recommendatlons provided by the FY 1994 QA Management Assessment

Executlve Summary, of Observatlons and Recommendatxons: The followmg attnbutes were

. assessed to determine Quality Assurance Program adequacy and effectiveness at USGS.

AN

1. Ej]'ectiveness of Procedural Implenientation:

‘ Observatron° USGS has developed admmrstratlve procedures to implement the
‘ programmatrc requlrements of OCRWM s Qualrty Assurance program The number of
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these admrmstratrve procedures are dechmng as they are being replaced by OCRWM
generic administrative procedures USGS continues to make improvements to enhance

- readability. Some 1mplementatlon problems, however, have been 1dent1ﬂed durmg audits
- and surverllances | S .

Procedure changes are made by i lssumg separate paper called * procedure modrﬁcatrons
Procedure modifications are placed in the front section of each procedure rather than
incorporating the change into the text. Several modifications can be made before the
changes are actually incorporated into the body of the procedure. - This method of
changing procedures is outdated and awkvvard for the user to nnplement and, therefore

' could cause 1mplementatlon problems '

USGS has also developed technical procedures to‘lmplement actual scientific. »
investigation activities. These procedures appear to adequately cover the scientific -
activities being performed by USGS and thelr 1mplementatron is venﬁed during

- surveillances.

Recommiendation No. 1: It is recommended that an alternate method for issuing

- procedure changes be used to make the changed procedure easier to use and implement.
- The method should mcorporate the changed wordmg into the body of the procedure L

Adequacy and E_ﬂ'ecttveness of QAT rammg. E

: vO‘bsvervat_ion: The formal QA 'training program consists of classroom training and self- -
 study training focussing on the implementation requirements of the QA Program.

~ Classroom trammé was detenmned to be adequate for major QA program changes and - |
. new employees. However, this method of training has not been used in FY 1996 because

- of staff reductions and lack of major QA programmatic changes. The self-study program
s bemg used and itis consrdered adequate under the current cxrcumstances

_, The trammg program is contrnually supplemented by QA lmplementatlon Specialists

assigned to the line organization. In addition to their other responsibilities, the QA

‘[mplementatron Specialists provrde one-on-one QA tralmng to Pnncrpal Investrgators

- Recommendatrons None

Adequacy and Eﬁ‘ectrveness of the Correctrve Actron Program

; Observatlon- The abrhty to correct deﬁcrencres ina tlmely manner at USGS contmues :

tobea major concem.

\ .
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| A recent audit by the Office of Quality Assurance 1dent1ﬁed problems with the corrective

action record keeping system and with the timeliness of corrective action responses. The
last two management assessments (FY 1994 FY 1993) identified similar problems that - -

"included “late evaluation” “late responses”, and “failure to implement timely corrective -

action.” The FY 1994 QA Management Assessment judged the USGS Corrective Action '

_ Program to be “ineffective” and provided several meaningful recommendatrons to correct -

the problem No actron was taken in regard to the recommendatlons

ThlS QA management assessment detenmned that httle or no 1mprovement has been.

-made over the past year. The significance of this matter was discussed with the new

USGS Chief, Yucca Mountain Project Branch, and his semor staff The need for semor
management attentton was recogmzed ) / -

'

- 'Recommendatlon No. 2: The FY 1994 QA Management Assessment provrded sound |

recommendations for imiproving the Corrective Action Program at USGS. Itis-

recommended that those recommendatlons be evaluated for immediate 1mplementatton

B E/fectweness of QA program appltcatwn to OCR W program elements conszdered

crmcal fo mrsszon S”CCCSS 4

-Observatron. (USGS Survelllances) The FY 1994 QA Management Assessment - :
~-identified the surveillance program as a QA program strength by provrdmg detailed and.
- well supported surveillances that identified critical areas for improvement. USGS

conducted approximately nine surverllances in 1995. These surveillances were judged to

_be thorough and meaningful.” Line managers commented that the surveillance program

was a useful management tool to ferret out problems and keep up with documentatron
requn-ements : : : :

The FY 1996 reductron in USGS’s scope of work caused a srgmﬁcant reductron in the

- . level of QA oversnght (surverllances) Consequently, only one surveillance was - :
- conducted in- 1996 and only one more is planned. Field work will continue through the .
- end of the year in the areas of matrix testing, gas and water chemistry, and ESF structural
“and surface mapping. The planned surveillance does not appear to adequately cover the
scope of ﬁeld work cmrently underway. =

- Recommendatron No. 3: (USGS Survelllances) Itis recommended that the USGS QA
'Manager evaluate the nature and scope of field work currently i in-progress and planned

for FY-1996. Then establish and implement a surveillance program, consistent with the -
lmportance of the work to ensure comprehensrve evaluatton of i 1mportant field work.
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5. : Adequacy‘ ofresources and personnel pr'Ovided to vaclu"eve and assure qualily'

o Observatlon The FY 1996 budget reductlons have 1mpacted the USGS Quality
Assurance Program particularly in the area of QA Implementation Specialists. QA
' Implementatron Specialists functronally report to the line organization. QA
-Implementatlon Specialists provide support to Principal Investigators by assisting them
with implementation of the QA Program in a more effective and efficient manner. This
permits the Principal Investigator to focus more time on actual scientific investigation ,
activities. The FY 1994 and FY 1993 QA Management Assessments recognized the use
- of QA Implementation Specialists as a significant QA program strength. Budget = = '
reductions significantly curtailed the use of QA Implementatron Specialists. The impact
- of this action will most likely be seen as an increase in admlmstratlve deficiencies dunng
e ‘future audits and survexllances

The resources available to the QA Manager have also been srgmﬁcantly reduced asa
result of the FY 1996 budget reductions. The need to increase field surveillances, close

deficiencies, and respond to the Procurement Action Plan (YMQAD-96-C004) and other Tff "

) deficiencies resultmg from the March 1996 YMQAD audit will create even more strain'
on these resources. :

. Recemmendatlon No. 4A Itis recomrrtended that USGS senior management ensure that N
additional technical work scope authorizations for FY 1996 are accompamed by '
addrtronal fundmg for related QA support

ProgrammatxclHardware Deficiencres‘ No programmatlc or hardwa.re deﬁclencres were
1dent1ﬁed during thls assessment o
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