October 6, 2003

Mr. Daniel J. Malone

Site Vice President

Palisades Nuclear Plant

27780 Blue Star Memorial Highway
Covert, Ml 49043

SUBJECT: PALISADES PLANT - PROJECT MANAGER REASSIGNMENT
Dear Mr. Malone:

This is to inform you that effective immediately, Mr. Darl S. Hood has been assigned as the
Project Manager for the Palisades Plant. Mr. Hood will assume all of the project manager
duties previously held by Mr. Johnny Eads. Mr. Hood may be reached by telephone at

(301) 415-3049 and by electronic mail at DSH@nrc.gov. All direct correspondence to Mr. Hood
should be sent to:

Mr. Darl S. Hood

Addressee Only

U.S. Nuclear Regulatory Commission
Mail Stop O-8H4A

Washington, DC 20555

Sincerely,

IRA/

L. Raghavan, Chief, Section 1

Project Directorate IlI

Division of Licensing Project Management

Office of Nuclear Reactor Regulation
Docket No. 50-255

cc: See next page
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Palisades Plant
cc:

Robert A. Fenech, Senior Vice President
Nuclear, Fossil, and Hydro Operations
Consumers Energy Company

1945 Parnall Rd.

Jackson, Ml 49201

Arunas T. Udrys, Esquire
Consumers Energy Company
1 Energy Plaza

Jackson, Ml 49201

Regional Administrator, Region Ill
U.S. Nuclear Regulatory Commission
801 Warrenville Road

Lisle, IL 60532-4351

Supervisor
Covert Township
P. O. Box 35
Covert, Ml 49043

Office of the Governor
P. O. Box 30013
Lansing, MI 48909

U.S. Nuclear Regulatory Commission
Resident Inspector’s Office
Palisades Plant

27782 Blue Star Memorial Highway
Covert, Ml 49043

Michigan Department of Environmental Quality

Waste and Hazardous Materials Division

Hazardous Waste and Radiological
Protection Section

Nuclear Facilities Unit

Constitution Hall, Lower-Level North

525 West Allegan Street

P.O. Box 30241

Lansing, Ml 48909-7741

Michigan Department of Attorney General
Special Litigation Division

525 West Ottawa St.

Sixth Floor, G. Mennen Williams Building
Lansing, MI 48913

Manager, Regulatory Affairs

Nuclear Management Company, LLC
27780 Blue Star Memorial Highway
Covert, Ml 49043

Director of Nuclear Assets
Consumers Energy Company
Palisades Nuclear Plant

27780 Blue Star Memorial Highway
Covert, Ml 49043

John Paul Cowan

Executive Vice President & Chief Nuclear
Officer

Nuclear Management Company, LLC

700 First Street

Hudson, W1 54016

Jonathan Rogoff, Esquire

Vice President Counsel and Secretary
Nuclear Management Company, LLC
700 First Street

Hudson, WI 54016

Douglas E. Cooper

Senior Vice President - Group Operations
Nuclear Management Company, LLC
Palisades Nuclear Plant

27780 Blue Star Memorial Highway
Covert, Ml 49043

September 2003



