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1.0

1.1 The purpose of this procedure is to delineate the process for
deerinhrq Oca Quality Assurarm () Program i ar
other QA cztros aplicable to the 01M pr e process.

2.0 SCOPE

2.1 This procedure is ihplemnted for OCRWM procuements when QWP 7.1,
"Control of Purdased Services," is specified in the 0w Quality
Assurnce Controls Matrix developed in ardance with QAAP 2.3,
"Establisirq Quality Assurance Cotrols," for the asciated OCa
work. This procedure suplements starxdard OCEM prourent processes
to ensure that OaM QA r ie and other Q controls are
.adequately specified for each aspect of the procureent process.

3.0 A S P D'FlITIONE3

3. 1 m

3*1.1 "Quality Assurance Pquiremeits Dxient" (QARD), DOE/W-
0214, 1988.

3.1.2 "Quality Assurance Program Description cment" (QAPD),
D0E/I&40215, 1988.

3.2 I 8

3.2.1 Definitions of standard tens may be fnxd in the Glossary
contained in reference 3.1*1.

3.2.2 Contract - A mutually binding lega relatiobship ligating
the seller to furnish items and services and the buyer to pay
for them. It includes all types of written cummitments that
dciligate the Goverment to expend apropriated furds. In
addition to bilateral instruments, contracts include awards
and notices of awards; jic orders or task letters issued
under basic ordering agreents; letter ctracts; orders,
such as prhase orders urder whid the cotract be s

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C



- , A

r I

I

effective by written aloeptar~ or perfor-ance; ard bilateral
cOntrac mdificatios. For purposes of this QAP, the term
"contract" also includes interagency agreents, grants,
cocperative agrerkns, work authorizations, ard other
similar instruments.

3.2.3 (EM Qiretort Contractr - An OM cotractor who
provides services in ardance with the QAPD (that is, a
contractr who performs work in a dance with OHI( QAAPs
ard IPs).

3.2.4 0Unaged Contractor - An OC( cntractor who provides
services in acordance with a A program accepted by OP
that meets the applicable QARD re r t.

3.2.5 Procureent itiato - he person designated by the
responsible Associate Director to initiate the prourement
pr ces

3..6 PROGRAM Participant - An organization, cmany, or individual
who performs work for OCM.

3.2.7 oA Controls - QA criteria, Quality Assurance Administrative
Procedures, Implementinv line Proedures, and other DOE QA
program documents identified for implementation to achieve
qPality assurance in the conduct of work.

3.2.8 OA Cntrols Basis Sheets - A docment that provides the
basis (justification) for the cnxdct of the grading process
in the establishment of O requirsients and QA controls.

3.2.9 QA Sntals Tox rent - An OCRW document containirq function,
work, and task definitions and specific QARD and QAPD
reaiireucnts and Q contrls applicable to the definitions.
(See QW 2.3 for its development.)

3.2.10 OA Controls Matrix - A form in the QA COitrols Dcument that
relates function, work, or task definitions to specific QA
required~nts and OA controls.

3.2.11 OA CoItrols Soecification - An OCIMar4 prr n- provision
that identifies the QA criteria ad QA controls that an
O0RW contractor or potential OM contractor shall meet
or iplement or both in the corduct of a specific work
sope.

3.2.12 Radiolocical Safet - For purposes of this procedure, the
safety of workers or the public fram exposure to radiation
or radioactivity fn radioactive waste.

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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3.2.13 Se±c - he time and effort of personel engaged to perform
identifiable tasks rather than furnish or sply an item.
Services incude cansulti, eineeri, researdi ad
develc~nt, ad other tehnical tasks.

3.2 14 ir - Any idividual or ganizatic i services
Jn accrdac with a cntract. Includes a cntractor cr
agy der contract.

3.2. 15 Task - A work subleimnt assigned to or expected of OCM
or other P participants.

3.2.16 work - An activity or set of activities avirm clearly
defined products or expected results that are udertaken by
an OCM office or PESmm participant to satisfy a function.

1.0 IMSPON=IBITIM

4.1 ASOCe D RS

Associate Directors or their designees are responsible for ensurirg
that A rire , cotrols, ad Q& controls bases are
adeqpately specified for procurnts within their assigned areas.

4.2 D1:)R. oc

Ihe Director, OQA or designee is responsible for:

4.2.1 Providing sujport in detenini the alicability of ard
specifyixg OA requir ts and QA controls for pro ants,
andl

4.2.2 Preparing and itainin this QAP.

4.3 ASsocim DiR1 FR PM Ar 0J 74TION AM RE0U= MNOGEMM

Ihe Associate Director for Program inistraticn ard Resources
1anagement (ADE) or designee is responsible for:

4.3.1 Interfacirg with the DOE procurnt organization, and

4*3.2 Ensurig that pr a t Q o Ls aid bs are specified
in solicitations, otracts, aid modificaticrs, as
arpriate.

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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5.0 GEt

5.1 Plannir for alication of the ao iate A r i and
controls to ensure the quality of items and activities required for
achievemnt of HICG objectives is required by the QM ard MD.
To effectively plan ad selectively apply QA Bi and A
controls for prcura, t prodgxts or deliverables must be clearly
defined in acrdanm with QP 7.1, "Oontrol of Purchased Services".
Only then can it be dete i whether or not the work needs to be
perfumed in accrdanc with the applicable QARD and QM requiremints
and whii OCEM Q& controls are to be invoked, if any.

5.2 Detenirg whether OC(W Q Program re iirements shall be applied to
a pn and the specific CA regurements and (A controls to be
aplied is a maagt responsibility. As a minium, the following
OCEM procuremnts shall be considered subject to OcIw Q& Program
x pir s.

5.2.1 Design activity work or site characterizaticn work for those
elements directly related to radiological safety and waste
isolation and directly associated with siting, design, or
construction of items and associated with activities for
processing, preparation, handlin, transportation, storage,
or disposal of spent nuclear fuel or high-level waste; and

5.2.2 Work that is directly used in the license application or the
radiological safety sections of the envixrorwtal impact
statement or indirectly suorts tcnical arguments in the
license application or radiological safety section of the
envirormental impact statement.

5.3 In addition to the criteria above for mandatory application of the
OasI4 QA Program requireients, other considerations ay justify
application of QA reqreients aid QA controls to a proculrement.
These considerations include:

5.3.1 Ctrsequenoes of failure;
5.3.2 Inpotnoe of data;
5.3.3 ~Mplexity of service;
5.3.4 Reliability of data or product;
5.3.5 eprodcibility of data;
5.3.6 Uniqueness of product;
5.3.7 Degree of functional product dermostration;
5.3.8 Degree of standardization in industry;
5.3.9 History of quality prcxlucts fram the source;
5.3.10 Impact on schedule or cost or both;
5.3.11 Impact on enviromental quality;
5.3.12 Impact on occupational health and safety;
5.3.13 Impact on public health and safety;

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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5.3.14 Inpact n radiological safety and waste isolation;
5.3.15 Need for special cntrols or processes; aid
5.3.16 Significance to the lioensing process.

5.4 For items and services procured frum an O contract and
eteto be subject to Of Program rements, specific

QX re i(QD secticnxs or subsecticns) to be applied to the
service shall be specified and justified. s Setis
1,2,5,6,16,17, and 18 are mardatory for cantractors
subject to the QARD. 7he raini 11 ARD Sections shall be
evaluated for their applicability.

5.5 For pr rt of OM direct-support services only (that is, wher
the direct-support contractors provides services in a rce with
OCM ON program procedures), the applicable QA susections and A
controls shall be specified and justified consistent with the
rresposxdin O M Q& Cttrols Matrix for the OCEM work. A iitional
QA cantrols (for exanple, DE Orders, Pagulatory Guides, NtUFs, ad
irdustry stadards) may be specified as apprcpriate to the service
being proaued.

5.6 M-*n dhanges are mde to the defined pr r t scape, the specified
eN and QA controls shall be read mdified as

6.0 

6.1 During the procureMent process, it is reqgired by QAAP 7.1, "Ctrol
of Purchased Services," that Qh reui et and Q cantrols for the
procureiert be specified. 7he prnxurent initiator (initiator)
shall determine the applicable OIM Q ere and QA controls
that are applicable to the prt in acordarxie with QWP 2.3
and the Q Cntrols Docunent.

6.2 For the procurement's wdk scpe, the initiator shall determine the
applicability of the OW Q Program reqirement by using the
applicable Q Cntrols Matrix and QA Ctrols Basis Sheet found in
the QA Qintrols oument. If the wrk scpe fails to fall within the
scope documented on the existing QA Basis Sheet, the initiator shall
iupleint QW 2.3 for the procrement's wirk se prior to
ccmpleting this procedure.

6.3 Ihe initiator shall dcument the deination aid a -r-iate
justification in Block 1 n the applicable Procure nt ontrols
Specification, Attadmnt I or II.

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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6.4 NON-APPLICABITY OF OCEWM Q PRGRAM

6.4.1 Where the ORMN QA Prgram is not reqired to be iposed, the
initiator shall pecify "none" in Block 2 of the applicable
Attadimelt I or II ad shall ixlude the pertinent
infoarmation in the pr t doaments in aarxzda with
QP 7.1.

6.5 API1CABIITY OF OCW QA PROGRAM FCR 0 R

6.5.1 For prozarement of items ard services frac an OCa -ianaged
contractor where it is rssary to aply O0 OA Program
requirements, the initiator shall specify the QARD sections
or c to be iaposed in amrdanoe with Subsection
5.4. Ihese requi shall be domnte on the
PEamremet QA Cntrols Specification, Attadmnt I.

6.5.2 Ihe initiator shall justify not iposir a QARD secticn or
sbsection on the Procurnt Q& Cntrols Basis Sheet,
Attadrent III.

6.5.3 7he initiator shall specify that the OrI-managed cntractor
shall sumiit, for OCRR4 acceptance, QA program description
doolmnts meeting the specified QARD requirements and a
poX ue consistent with QAP 2.3 for establishing QA
regurements and Q controls.

6.6 APPICABI=flY OF OC4 QA PROGRAM FOR OCIM DIRECr-SYPRT CN RACIORS

6.6.1 For prourment of services from an OCRM direct-support
contractor where it is necssary to apply the OCE QA
Program requirements, the initiator shall specify applicable
QAPD subseions and any other QA controls on the Procurement
QA Cntrols Specification, Attadment II.

6.6.2 The initiator shall justify not specifying a QA control
identified as applicable to the corxesporEdiMgCK( function,
work, or task on the applicable QA Controls Matrix.
Justification shall be dbcmented on the Procurement QA
Controls Basis Sheet, Attachment IV.

6.7 he initiator may specify and mist justify other appropriate QA
requreents, such as idustry standards, NRC NURGs and regulatory
guides, and DOE orders on the Procurement QA Controls Specification.
Justification shall be dcumented on the applicable Procurement QA
COntrols Basis Sheet, Attadmtent III or IV.

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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6.8 qhe initiatcr hall ensure that the nfoniaticn contained in the
Prnxiremrt GA Controls Specification and, if appicable, P m c
QA, Cxitols Basis Sheet are ided in the solicitation and
subsequent ctract as a antractual ir in ardance with
QAP 7.1.

6.9 Ihe ADPAiRK shall initiate ad coordinate the review ad aroval
process for eaci solicitation ad bsequent cntract that specifies
the pIXQA, controls and pcr-mt Qh catrols basis in
acordanoe with QAP 4.1, "ProcurPnt Lo..ment Review."

6.10 MlIN'TENCE

In ardae with the revision require of QAAP 7.1, the QA
requiets and Qh controls specified for work prvided by an OR1K
contractor shall be evaluated and controlled in a nrdarce with
Subsctions 6.1 thrci 6.9 of this procedure for any dare in work

7.0

7.1 rantation resultirg fr ilementation of this procedure shall
be maintained as part of the contract in a ordane with requirements
specified in QAP 17.1, 'tQA Records Management."

B.0 STT1IEMENTB

8.1 Attachment I - Procurement QA controls Specification for 0CC-Managed
Contractors

8.2 Attachment II - Procurement QA Controls Specification for Direct-
Support Cntractors

8.3 Attadment III - Procurement QA Controls Basis Sheet for OCa*1-Managed
Crrntractors

8.4 Attachment IV - Procurement QA Cotrols Basis Sheet for Direct-Support
Contractors

8.5 Attadcment V - Flow Diagram for QAAP 4.2

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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3. Other GA Requirements

The contractor shatt implement additional GA requirements as follows:

1 None

I As follows

The contractor shalt sumit for OCRWH acceptance:

A. QA program description documents (that is GA Plan, GA Manual, or other description documents)
that conform to the referenced QARD requirements.

b. a matrix identifying how the contractor's A program complies with each ARD requirement
specified in the contract.

C. a procedure defining the process by which GA controls for work performed by the contractor will
be established.

Work shat not proceed until these documents are approved by OCRWH.

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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Pefnance of ft Coacted work

I I APO Subections
(INONE

1. CnGANZA1Th

1.0 Gerai

| 1.111 DelegatIon d Work

1.1.12 Resolution of Dsputes

I 1.3 Resolution fAlagaons

1. 1. 14 Sop Work Authotity

2. QPATY ASStJI1AUC FnoRm

112.0 General

(12.1 OCRWU uality Asurwnce Pogram

I |Z1 Ouality Assurance Requirements

1 .1.2 Quality Aasurance Progran Deocription

3 2.1.3 uaIty Assurance Administrative Procedures

t 2.1.4 Implementing Une Procedures

1 2.1.5 Delegated work

2.1.6 Cuality Asurance Program Controls

I 2.1.7 ReadIness Pvi

1 1.6 Ouality Lvals nd Graded Ouality Assurance

|3 2.1. Personnel Selection, Indoctrination, Training nd
Ousldcation

C 2.1.10 Survrillance

1 Z1.11 Management Assessments

13 2.1.12 Management Intomlation Reporting nd Trctng

3 DES CC)NTROL

13.0 General

p 3.1 OCRWM Control of Design Activities

3.1.1 Systems Engineering

3.1.2 Scientific nvestigations

11.3 Processing ofData

[3. 3.t4 Design Process

1 3t1. Compute Sftwer

13 1l.6 Readiness Paviws ftor Design Activities

I 1l.t7 Design Verification

I 3.6 SecondR Desg Reiew

1 3 esgn Chae t Control

t I1.io Design Ero, snd Design Oiceny Control

4 PIMJEMET OCWNd' CNTTO

11 tO General

[ 41 OCRWtU Procurement Document Control

1 4.1 PtocementDoumentPrpatlonRevison.Review.
and Approval

5 isTivaCTNs. PRDUR. N AWINW

&3 OCRWM Document Control

II 5.1.1 Control

6 0OCLxwNT COTO

IJ 6.0 General

II 1 OCRWM Document Control

&3 681.1 DocumentPreparation, Reviston, Review, snd Approval

3 6.1.2 Issuance and CIstrIbutIon

I 1 .1.3 Con*olled vocum

7 OTROL OF PtYCASED tS AND SEICES

(17.0 General

7.1 OCRWM Control of Purchased Rm and Services

I1 7.1.1 Control

is tORIVE ACTION

1 16.0 General

I 11 OCRWM Corrective Action

I 1Contrd

(I 1.2Trend Analysis

16.1.3S;gnlcant Conditions Adverse to Ouality and
Corrective Action

17 JAUTJTY ArS ANC

11170 Generd

|117.1 OCRWM A Records System

I 17 1 O1A Records

la ALDITS

1116.0 General

18.1 OCRWM Adit Program

181 AudIt Program Implementation

18[1.2Audit Process

18 .t3Extrnal Audds
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2.2 GA Controts

The contractor shall ilement the following GA controls in the performance of OCRWN work.

I

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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PROCURENET A COITROLS EASIS SHEET
FOR OCRIM-MAKAGED CONTRACTORS

1. QARD Justification

Provide justification
requirements.

for each ARD section or subsection excluded from contractor's A

2. Other A Requirements Justification

(Provide justification for imposing each additional requirement specified in part 2 of the
Procurement GA Controls Specifications for OCRUM-Managed Contractors.]

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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PROCUREMENT A CONTROLS BASIS SHEET
FOR DIRECT-SUPPORT CONTRACTORS

1. QAPO Justification

Provide Justification for not imposing each QAPo section or subsection identified as applicabLe in the
appropriate CA Controls Matrix on the Procurement A Controls Specification - Direct Support
Contractors.

2. QA Controts Justification

Provide justifications for not specifying CA Controls found in the appticable A Controls Matrix for
the work.
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ATTACHMENT V

ESTABLISHING PROCUREMENT QUALITY ASSURANCE CONTROLS
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