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Quality Assurance Input to OGR Weekly Highlight Report
for Week Ending March 20, 1987

I. For the Director, OCRWM

A meeting between NRC and one of WMPO's participating organizations,
Los Alamos National Laboratories, is scheduled for April 15, 1987. The
meeting is being held to familiarize NRC with the LANL program prior to
NRC's audit of it. We have invited NRC to perform an audit of the
mineralogy/petrology program at LANL and they have agreed to do so.
The NRC audit will likely be in early May, 1987. This will be the
first audit that NRC has performed of DOE waste management activity.

II. For the Associate Director, OGR

A. We have received seventeen advance registrations for the HQ/OGR
Auditor Training Course; one from RW-241, one from GC-11, one from
Council of Energy Resource Tribes, one from the Yakima Indian
Nation, three from the NRC, two from the State of Washington, four
from WESTON, one from RW-33, one from RW-231, and two from RW-232.

B. HQ/OGR (Karl Sommer) has completed the review/evaluation of the
technical proposals received in response to the OCRWM QA technical
support services Request for Proposal.

C. The BWID QA Plan and eighteen BWIP QA administrative procedures
have been transmitted to HQ/OGR for review and approval.

D. The LBL QA Plan, Rev. 1.1, has been transmitted to HQ/OGR for
review and approval (for HQ/OGR geotechnical support services to
the Geosciences Branch).

E. The BWIP QA audit of WHC scheduled for March, 1987, has been
rescheduled to October, 1987. Transition from Rockwell to WHC as
site operating contractor and BWIP integrating contractor is
targeted for completion by approximately July 1, 1987. The October
1987 audit will enable BWIP to assess three months of WHC's
performance as the integrating contractor.

F. The following project QA audits of contractors are scheduled for
next month.

Project Contractor Dates Representative
WMPO LANL 3/30-4/3 C. Newton (OGR)
SRPO BNL 4/7-10 K. Sommer (OGR)
BWIP KE/PB 4/7-10 D. Brown (W)
WMPO H&N 4/13-16 R. Clark (W)
SRPO United Nucl 4/21-24 L. Ibe (W)
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III. For the Director, SL & QA Division

A. Major activities completed this week:

1. A final report of the meeting with NRC on mini-audits was
completed and issued. All of NRC's comments on the draft were
incorporated.

2. The agenda for the April, 1987, QACG Meetings (executive
session on April 22, 1987, and State/Tribe/NRC session on April
23, 1987) was issued.

3. A draft response to the OCRWM QA Manager's proposal to perform
management appraisals of BWIP and SRPO was prepared and
furnished to the SL&QA Division Director and to the OCRWM QA
Manager for comment.

4. C. Newton attended an Appendix 7 meeting at Richland on March
16 to discuss NRC's comments on BWIP's Basalt Quality Assurance
Requirements Document (BQARD). Nearly all of NRC's comments
will be incorporated into the BQARD.

5. C. Newton and J. Knight attended the Readiness Review meeting
at Richland on March 17. BWIP presented an overview of the
Readiness Review process they have chosen to use in lifting the
Stop Work Order that they imposed on Rockwell.

B. Major near-term activities underway:

1. Complete the report to the OCRWM QA Manager on implementing the
recommendations made in his QA management appraisal of OGR.

2. Transmit the OGR QA annual report to interested parties.

3. Complete, baseline and issue QIP 2.2, "Assignment of Quality
Activity Levels."

4. Complete memo setting up audit teams for OGR audits of projects
(for OGR management review).

5. Draft memos to projects announcing OGR QA audits (for OGR
management review).

IV. Travel, Leave and Meetings

A. Travel

Traveler Dates Location Purpose
Newton MarchO-Apr. 3 LANL WMPO QA Audit of LANL
Sommer April 7-10 BNL SRPO QA Audit of BNL
Newton April 15 LANL NRC Review of Program



B. Leave

Person
Newton
Sommer
Newton

Dates
April 9-10, 1987
April 16-20, 1987
May 15-27, 1987

C. Meetings

Date
April 21-22
April 22-23

Location
Germantown
Germantown

Purpose
QA Auditor Course
QACG Meeting

Contact
Sommer
Newton
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