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AMERICAN SOCIETY FOR QUALITY CONTROL

ENERGY DIVISION

TO: DISTRIBUTION

FROM: G. W. ROBERTS - CHAIRMAN, COMMITTEE FOR RESEARCH AND
DEVELOPMENT

SUBJECT: MEETING DATE AND TIME

DATE: MAY 3, 1988

The next committee meeting is scheduled for Tuesday, May 10, 1988 from
4:45 - 6:00 p.m. in Dallas in conjunction with the 42nd Annual Quality
Congress. Check the conference message center for room location of the
meeting.

Attached is a copy of Draft I of the ASQC Quality Assurance Guidelines
document. Also attached are two letters from ASQC Quality Press providing
comments from the Technical Media Committee concerning the Guidelines
document. Overall, the comments are very positive. The meeting agenda will
center around the Guidelines document.
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Q ~~~~~~~~~~April 11, 1988
P RES S

George Roberts
Babcock & Wilcox
1562 Beeson Street
Alliance, Ohio 44601

Dear George:

The f ollowing are the comments from the Technical Media Committee on
the material that you ent to-me.

1) The text is well written and adequately addresses an area that requires

deviation from the norm of general quality assurance programs.

With some additions pertaining to quality assurance guidelines on the
operations of the R & D faculty to produce quality products this will be
an excellent book for Quality Press.

2) More should be added on data collection, data reducing, control of samples,
peer reviews.

3) This follows very well the principles of quality assurance descrbied
in various standards.

The subject matter will be of great interest to quality professionals
in research organizations.

There you have the comments. The Technical Media Committee has approved
this proposal and feels that ASQC Quality Press should publish this work.
The next step is for you to let me know when we will be receiving a manuscript
that I can send out for technical review. I will work with you in-getting
the manuscript reivewed and in anything else, that you. need help in.. George,
I will be in Dallas, and if you would like I would like to meet you and discuss
this further.

1- do look forward to-working with you and the division on this project.

egards,

anine L.Lau
cquisitions Editor

American Society for Quality Control 310 West Wisconsin Avenue Milwaukee, Wisconsin 53203 (414) 272-8575.
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April 20, 1988

A L I T-Y
E S S

George W. Roberts
Babcock & Wilcox
R&D Division
P. 0. Box 835
Alliance, Ohio 44601

Dear George: 4
Final comments have come back to me by the last reviewer. They are

as follow.

1) This book is definitely one that should be published by ASQC. It addresses
an important area of application for quality assurance. In addition, it
is being prepared by an ASQC division.

2) The document states that the intent is to provide guidelines for the
application of quality assurance practices to R&D activities. There is a
great deal that has not been included in the treatment of this topic in the
manuscript. The document really treats only laboratory experimentation.
R&D may include many other activities and sometimes does not include experimentation.
No mention is made of applications to theoretical research, to development
design, to prototype construction, or to design alternative evaluation. Perhaps
it is more important that R&D quality is never defined in the manuscript
nor are measures of R&D quality identified. These are two major omissions
which should be addressed if the book is to be marketable. In addtion, there
are very many techniques that have been applied to service quality assurance
and to quality assurance programs in general. It would be wise to enumerate
several of these methods and to provide references to the materials in which
the specific steps to be used are described. This would avoid a significant
duplication of effort.

3) The content is largely correct but actually includes very little technical
content. There are some errors the most significant of which is the statement
that statistical sampling should be used to characterized project conformance
to laboratory guidelines. -At the very least, an intricate stratified sampling
methodology is required to obtain the inferences intended. Proper definition
of a sampling strategy should include identification and characterization
of the populations from which samples are to be taken and the type of statistics
that may legitimately be applied. This is another area where it may be best
to construct a list of useful references rather than try to define methods
that will apply to every situation.

4) The market for the book includes managers and scientists working on
R&D projects. In addition, quality assurance personnel working in R&D
organizations may find the book worthwhile.

George, again, I'm very excited about this project and look forward
to working with you and the division on this. If you will be in Dallas,

American Society for Quality Control 310 West Wisconsin Avenue Milwaukee, Wisconsin 53203 (414) 272-8575
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I would like to meet you and discuss this
know if I can do anything else for you.

with you further. Please let me

t regards,

Le L. Lau
;itions Editor


