
Department of Energy
Washington, DC 20585

JUN 2 6 1887

Ms. L. Cheryl Runyon
Project Attorney
National Conference

of State Legislatures
1050 17th Street
Suite 2100
Denver, CO 80265

Dear Ms. Runyon:

We acknowledge, with thanks, receipt of your letter dated May 26, 1987,
requesting information on the DOE/HQ/OGR Quality Assurance Coordinating Group
(QACG).

Enclosed are single copies of the following documents:

o Completed Coordinating Group Information Sheet.

o Charter QACG (Draft).

o Example of List of Attendees (from April 22-23, 1987 QACG Meeting).

o Example Agenda Topics (from April 22-23, 1987 QACG Meeting).

I believe the enclosed information will assist your effort in developing your
paper on the various coordinating groups.

Thank you for this opportunity to be of assistance.

Sincerely,

s6. FI X,
D. C. Newton
Quality Assurance Manager

Enclosure
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COORDINATING GROUP INFORMATION SHEET

1. Name of Group

OGR Qality Assurance Coordinating Group

2. Chairman HQ-OGR OA Manager ( Mr. C. Newton )

.Address DOE ( orrestal ). Wash. D.C.

Phone Number (202 ) 586-5059

3. Description of group's responsibilities and goals or charter (please attach)

Draft QACG Charter attached.

4. Date group established: April. 1984

5. List of members (please attach)

Reference page 3 of attached draft QACG Charter.

6. Example list of attendees Iplease attach)

Reference attached attendance sheets of the April 22-23, 1987 QACG Meeting.

(over)



7. Projected meeting schedule (please attach)
GIWAY?9 A8. 9

Quarterly 2-day meetings. The 1st day is the Executive Session ( DOE
representatives only ) and the 2nd day is the General Session C open to
NRC, affected States and affected Indian Tribe representatives ). The

remaining 1987 QACG meetings are scheduled for July 22-23 and Oct. 21-22.

8. Potential agenda topics (please attach)

Reference Purpose section of attached QACG Charter.( QACG meeting

agenda(s) for April 22-23, 1987 meeting attached, as examples. )

9. Contact person, if different from chairman: ACG Secretary, Weston A Section Mr.

( G. Faust )
Address Q Tn nl - - Q .7..e %. T%
- - - - - .-... ... - .v -h. A* J - .

Phone_ ( ,n2 64E-879-

10. Publications or information materials available (please attach)

Minutes of the quarterly QACG Meetings are issued for information.

11. Additional information

N/A

PLEASE RETURN TO: Cheryl Runyon
NCSL
Suite 2100
1050 17th Street
Denver, CO 80265
303/623-7800
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QUALITY ASSURANCE COORDINATING GROUP

CHARTER

SCOPE

A Quality Assurance Coordinating Group QACG) is established within the

Office of Geologic Repositories (OGR) to provide coordination in the planning,

development and implementation of quality assurance (QA) programs of HQ-OGR,

project offices and their major participating contractors. The QACG is to

ensure that uniform QA requirements are specified at the projects and that

measures for meeting these QA requirements are applied in a consistent manner

by the participating organizations.

PURPOSES

The QACG has the following purposes:

1. To provide a forum for:

a. exchanging information between projects and with HQ-OGR to

insure a clear understanding of problems and issues related

to quality, status and progress of project specific quality

assurance programs, and plans for resolution of problems;

b. identifying problems affecting quality that is generic among

the QA organizations within the repository program;

c. joint discussion of interface issues with other elements of

the repository program (e.g., licensing, design, SCP

preparation, etc.);



d. outside consultants or experts to brief the members on

technical issues of common interest, and

e. Consultation and Cooperation (C&C) discussions with

representatives of the NRC and affected States and Indian

Tribes.

2. To assure a coordinated approach to QA and in the development of

QA plans and QA administrative procedures among HQ-OGR and the

projects.

3. To develop a unified approach within OGR towards meeting QA

requirements mandated by NRC.

4. To identify additional QA requirements that need to be specified

for the repository program and to develop appropriate QA

supplements for this purpose.

ORGANIZATION

The OGR QA Manager will be the QACG Chairperson. The DOE-HQ

contractor's (WESTON) QA Manager will serve as QACG Secretary. The QACG

Chairperson and Secretary are voting members. Other voting members are the QA

Managers of Project Offices and their counterparts from the project contractor

organizations. The QA Managers of OCRWH, OSTS, DOE Operations Offices

overviewing the Project Offices and of other major participating contractors will

be non-voting members.
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The QACG Chairperson may nvite other QA Managers involved in the

repository program to participate in the meetings and other activities of the

QACG as non-voting members.

The Chairperson may organize Task Forces or Working Groups to undertake

specific assignments identified by the QACG. These Task Forces or Working

Groups will be organized from among the voting and non-voting members and will

report to the QACG Chairperson. The QACG Chairperson will report to the OGR

Associate Director regarding QACG activities and other matters affecting the

QACG.

..

MEMBERSHIP

The QACG membership

OGR QA Manager, OGR

QA Manager, WESTON

QA Manager, BWIP

QA Manager, WMPO

QA Manager, SRPO

QA Manager, RTTD

QA Manager, RHO

QA Manager, SAIC

QA Manager, ONWI

QA Manager, OWTD

QA Manager, DOE-NV

QA Manager, DOE-CH

QA Manager, OSTS

QA Manager, OCRWM

will be as follows:

Chairperson

Secretary

Voting Member

Voting Member

Voting Member

Voting Member

Voting Member

Voting Member

Voting Member

Voting Member

Non-voting Member

Non-voting Member

Non-voting Member

Non-voting Member
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The OGR Director of Siting,, Licensing and Quality Assurance and

involved DOE Project Managers, upon recommendation of their respective Project

QA Managers, may recommend to OGR any QA personnel in their organizational

units and/or QA Managers of major contractors to become non-voting members of

the QACG. The QACG Secretary will maintain an updated list of the QACG

membership.

RESPONSIBILITIES

QACG Chairperson

The QACG Chairperson has the following duties and responsibilities:

a. Plan, schedule, call, direct and manage to completion the QACG

meetings.

b. Prepare agenda for each meeting and distribute copies to QACG

members, chairs of other coordinating groups, NRC, affected

States and Indian Tribes.

c. Prepare and distribute summary and minutes of each meeting

completed.

d. Invite attendance of person(s) needed in support of meeting

agenda item(s).

e. Organize task forces or working groups, as necessary.

f. Inform QACG members on current OCR policy relative to State and

Tribal involvement in coordinating group meetings, and to comply

with this policy.

g. Report to the OGR Associate Director on QACG activities and

related matters.

-4-
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QACG Secretary

The duties and responsibilities of the Secretary include the following:

a. Prepare minutes and summary of QACG meetings. Reproduce and

distribute copies, as directed by the Chairperson.

b. Solicit meeting discussion items from the members.

c. Maintain an updated list of the QACG membership.

Members

Each member is responsible for the following:

a. Submitting status reports on his/her organization's QA activities.

b. Informing the Chairperson of any quality problem, issue or

information that may be of interest to the QACG.

c. Recommend to the Chairperson item(s) for discussion in coming

QACG meetings.

OPERATING PROCEDURES

1. The QACG will hold regular meetings on a quarterly basis. The dates
T

and locations of these meetings will be determined in advance by the

QACG. In these meetings, the project QA managers are to submit

progress and status reports of QA activities of their projects.

2. Additional meetings may be called by the Chairperson, upon his/her

initiative or recommendation of a voting member. The meeting will be

scheduled and announced to the QACG members and, as applicable, to

outside parties.
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3. Other discussion items will be dentified by the Chairperson and

assigned, as necessary, to the members or resource persons for their

presentation. Documents for discussion during the meeting are to be

prepared and reviewed in accordance with Procedure OGR 1..

4. Decisions on issues/problems taken up in the meeting will be by

consensus among the voting members. If consensus on the outcome cannot

be achieved, the Chairperson will take appropriate action in accordance

with Procedure OGR 1.0.

5. The outcome of each meeting will be summarized by the Chairperson

before adjournment. The summary will be prepared in writing for the

official record and will be signed by the Chairperson and the QA

Managers of the projects. The summary will contain agreements reached,

decisions made, issues resolved, as applicable, and will include action

items along with assignments for each such action item. The QACG

Secretary will include this meeting summary in the minutes of the

meeting.

6. Any guidance or direction by the QACG will constitute a proposal,

subject to implementation in accordance with OCRWM management

procedures, i.e.

o Technical, schedule, and cost impact, including impacts across

the System, will be evaluated and change procedures followed as

applicable.
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o Direction and guidance within existing scope, budget, and

schedule is approved by the Siting, Licensing and Quality

Assurance Division Director and issued to the Project Managers.

o Direction and guidance representing changes in scope, budget, or

schedule is approved by the OGR Associate Director and issued to

the Project Managers.

7. When specific tasks are to be accomplished, the Chairperson may create,

on an ad-hoc basis, task forces or working groups for this purpose.

The composition of the task force or working group will be determined

by the QACG Chairperson, in consultation with the voting members.

PRODUCTS

1. The summary and minutes of each meeting will be maintained as

non-permanent records in the files of the OGR QA Manager.

2. Reports of task forces or working groups will be submitted to the QACG

Chairperson and maintained as on-permanent records in the files of the

OGR QA Manager.

-7-



Las Vegas, NV.
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QACG MEETING
Las Vegas, Nv.

Place Doe- G Egam A o v H A; Date 4 12- .1
... .

ATTENDANCE LIST

NAME Position Organization Telephone
(Please Print) Title Represented r ,(For Contact)

5. _j~lg __ __ _ _Or_, _S_? B k _

X_______________ 42__________77X__ P_________ £Y&- '

6ee,&14 Aip 1e e ?n2&>a>=lD -/ 3 -i/3



QACG E'-TTNG

Place DOL O m a Pi ro r A. Date ulz 3I8 

ATTENDANCE LIST PA4F 10F3

NAME Position Organization Telephone

(Please Print) Title Represented (For Contact)

C.~~~ ~ ~ Pi ,u .r Pi (? o .ItJ X0
C, t EcJtor' 14q-oO-a QW '4GV 9. C 'E lf % 66

G-~ ~ ~ q Fsrr^.r'~opJ Mc4R 1)rW6yGg

JE%82Y~~~~~tvSF oE^a5 Q C OV Do a /sf e,8* wt- -v ca hL lTY 5y * ~v - 44 _4-12Z50

Fris £S-112.e

', LAILOC4( ?PRJi6auA.lm P1AMe6r l)0 /A d (-7 2-, I v-

J _ _ _ r DI gI#9 A v _ =__ _ _ z _ _z_ _ _ _ _ _

C Ja iAsr7. Avo.~ t> > __ _ __ _ _ ___________

Z.,~ ~~~~o G Prro

/ 7oy L - j~aJ i~ 0Jit'^S AJ- £xFI~CE ? 4u

bclroW&.Q L •bs, cc-S ( COO; - C T tsI1 s4 7-> Ca. I~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

1 ,,v avosr -- V6'? 44 /1. 6 cMd-6 7/Sr

5 sfe. LSl - v 7 - ~ri cy (J C HZZ O L -z Z

kX 6. fi1C1Li2 /v/Oi pA C-ijt~e ;NzSz-ff -L3S

(70z) ZFS-/o/_/ ? V/Fl Dw ,09- 0,4D 09o 4 -MI'I-

I



QACG MEETINh
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AGENDA FOR QACG EXECUTIVE
SESSION MEETING IN GERMANTOWN, MD

ON APRIL 22, 1987
(DOE REPRESENTATIVES ONLY)

April 22, 1987

1. Opening Remarks

o Introduction of Attendees
o Interaction with NRC

- DOE/NRC Meeting held
February 27, 1980 on
"NRC mini-audit" Policy and
Scope

2. HQ-DOE Policy on Interface with NRC on
Project Office QA Program Submittal and
Comment Resolution

3. Update on OCRWM Overview Guidance

BREAK

4. HQ-DOE Policy on Interface with ES&H

- Submittal and approval of HQ-OGR
and Project Office QA Programs

5. Role of Operations Office Management
Appraisals and Audits in Satisfying
OGR Q Plan Requirements -

LUNCH .

6. Update on HQ-OGR QA Plan Supplement on
"Issuing Stop Work Orders"

7. Update on HQ-OGR QA Plan Supplement on
"Readiness Review"

8. Update on HQ-OGR QA Plan Supplement on
'Auditing for Effectiveness"

9. Update on HQ-OGR QA Plan Supplement on
"Management Assessments"

10. Update on Consolidated/Common Training

11. Update on Development of Computer
Software Control" Requirements

12. Discussion of DOE Policy on Observer
Participation in Program Audits

C. Newton 8:30-9:00

C. Newton 9:00-9:30

M. E. Langston 9:30-10:00

10:00-10:30

C. Newton 10:30-11:00

C. Newton 11:00-11:30

11:30-1:00

P. Saget 1:00-1:30

P. Saget 1:30-2:00

J. Reese 2:00-2:30

J. Blaylock 2:30-3:00

P. Saget 3:00-3:30

H. Steinberg 3:30-4:00

C. Newton 4:00-5:00



Revised

AGENDA FOR QACG MEETING IN GERMANTOWN, MARYLAND
ON April 23, 1987

Welcome and Introductory Remarks................... J. Knight

Develop Agenda for Working Session
on Non-DOE Observation of DOE Audits............... C. Newton

Separate Meetings to Develop Procedures
on Non-DOE Observation of DOE Audits
(Session A - States, Session B - Tribes,
Session C - NRC, Session D - DOE).................. All

LUNCH

Joint Meeting to Discuss, Compare and Finalize
Procedure on Non-DOE Observation of DOE Audits..... All

Comments from NRC..................................

Comments from Sa...............................
- Nevada
- Texas
- Washington

Comments from Tribes...............................
- Nez Perce
- Umatilla
- Yakima

Status Report on BWIP QA Activities................ P. Saget

Status Report on WMPO QA Activities,.oooo.......... J. Blaylock

Status Report on SRPO QA Activities................ J. Reese

Overview of OGR QA Program and Schedule for QA
Audits in 1987 ....................... 60....... Co Newton

Review of Draft DOE Disposition of Major
State(s) Comments to OGR QA Plan................... C. Newton

8:30-8:45 a.m.

8:45-9:15 a.m.

9:15-TBD

TBD

TBD

TBD

TBD

*

*

*

* Presentations will be subject to time availability.
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