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'United States Government v Department of Energy

memorandum
DATE: APR 2 9 1987

REPLY TO RW-24
ATTN OF:

SUUECT Progress Report: OGR Response to OCRWM QA Management Appraisal

TO:M. E. Langston, RW-40

Attached is a report on the progress that OGR has made in
implementing the recommendations from the OCRWM QA Management
Appraisal which was conducted in November, 1986. We have also
outlined activities underway to complete our implementation of
the recommendations.

Please contact me if any questions arise in connection with this
report.

k'6. g 
Carl Newton, QA Manager
Office of Geologic Repositories

Attachment



Report of Progress in Implementing Recommendations

from OCRWM QA Management Appraisal

1. QA ORGANIZATION

Manpower needs, organizational structure, and a schedule for

implementation of any needed changes are still under development. After

completion of the report of the Management assessment (Coolfont Manager's

meeting report) and an OGR QA Manager's assessment of the NRC comments on

the OGR QA Plan, a final position will be formulated.

Our initial tentative assessment is that a total QA staff to support OGR

will be about 10 people, 4 of whom would be DOE and 6 from the technical

support services contractor. We expect to add these people over the next

year, providing personnel ceilings permit, and, of course, providing

qualified personnel can be located and hired.

2. TRAINING PLAN

A request from OGR to the projects for training plans was sent on February

11, 1987. A Training plan has been received from BWIP. Plans are still

under development by SRPO and WMPO.

After receipt of all project training plans we will review and compare

them. We will also use this as input to the development of the OGR

training plan

3. QA IN PERSONNEL APPRAISALS

A request to SRPO for samples of QA statements used in their position

descriptions and performance appraisals was sent on February 25, 1987 and
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has been received. A review indicates the statements should be generally

applicable to OGR personnel, with the supervisor/employee's option to add

more specific descriptions of QA duties.

A memo requesting OGR supervisor's to add these statements to Position

Descriptions and annual Performance Appraisals will be sent by early May,

1987. We expect these actions to be completed during 1987.

4. OGR PROCEDURES

The need for eight (8) new OGR Quality Implementing Procedures (QIPs), or

for revisions to existing procedures, were identified and documented in a

July 17, 1986 memo. Draft procedures were issued for review and comment

on December 3, 1986. Final procedures, which incorporated comments from

OGR reviewers, are now in the final concurrence chain and should be issued

in a few weeks.

5. CENTRALIZED ACTION TRACKING

An OGR centralized action tracking system has been established for OGR.

The procedures for use of this system are documented and the system has

already been implemented.

6. OGR HOLD POINTS

A procedure describing OGR involement in lifting of stop work orders is

under development by RW-23 and will be available for review shortly.

7. QA PROGRAM STATUS

We have evaluated the current OGR process for tracking the status of OGR

and OGR project QA programs, which consists of reports (with handouts) at
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the quarterly QACG meetings and a quarterly report to the OGR Associate

Director, and find that this process meets our current needs. We also

maintain files on each project whereby we track all audit notification

letters, audit reports (and findings) and all correspondence related to

follow-up on audit findings and corrective actions. Weston also maintains

a log for OGR that shows the current status of all OGR and OGR project QA

plans and implementing procedures. In the future, when the OGR QA staff

has increased, we will again consider the need for and usefulness of a

computerized data base containing this information, but current resources

and workload lead us to conclude that other areas would unduly suffer if

we attempted to institute such a system now.

8. OGR GRADED QA

OGR QIP 2.2, "Assignment of Quality Levels", is in final form and is in

the OGR concurrence chain for formal approval and issuance.

A memo to all OGR Branch Chiefs asking them to assign their activities to

quality levels will be sent as soon as QIP 2.2 is issued. We expect these

assignments to be complete by the end of May, 1987.

9. EVALUATE FORD AMENDMENT STUDY

Copies of the Ford Amendment Study have been provided to OGR Managers. A

meeting of OR Managers to review and evalute the Ford Amendment Study is

scheduled for May 4, 1987. The meeting results will be documented.
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DOE F 25

United States Government` Department of Energy

memorandum
DATE, APR 3 1987

REPLY To RW-24
ATTN OF:

SUECT Summary Minutes of April '87 QACG Meeting

TO Jeff Neff, SRPO-CH
John Anttonen, AMC-RL
Don Vieth, WMPO-NVO
Sally Mann, RTTD-CHO

Attached are the summary minutes of the April QACG meeting
including the major agreements, issues and action items agreed
to by the participants at the meeting. Please advise me of any
comments you might have.

James P. Knight, Director
Siting, Licensing and Quality Assurance Division
Office of Civilian Radioactive Waste Management

Attachment:

cc: Pierre Saget, BWIP-RL
Jim Blaylock, WPO-NV
Jerry Reese, SRPO-CH
Bud Kehew, RTTD-CH



QLALI1Y ASSURANCE COORDINkTING GROUP
EXECUTIVE SESSI SARY

1. LOCATION - DOE, Germantown, MD

2. Date - 4/22/87

3. SUMM-RY

The following is a summary of the topics covered and the major
agreements, issues and action items resulting fran the meeting.

A. 1 TOPICS koo4CGi

Attachment 1 is the agenda for the subject KkGG executive session
identifying the session to EnV)which were discussed. An
additional presentation on the A specification for high-level
waste form production developed by the ChM was added and addressed
as an agenda item.

B. MAJOR AGREE MS , ISSUES AND ACTIO ITEMS

1. C. Newton will draft the DOE letter of invitation to the NRC
for the NRC mini-audit of LANL and will send copies of the
draft letter to the project office(s) for review and comment on
letter format and content.

2. B. Kehew requested that HD-C-X4 and the project office(s) review
and comment on the QA requirements package developed for
High-Level Waste Form Production. Cments are due to B. Kehez
by May 22, 1987, from BWIP and SPO, and June 22, 1987 from
WIPO and H-OR.

3. Concensus was reached by QAO3 that an OGR Oh Plan supplement
for "non-DOE oservers on DOE Z1.Fb" was inappropriate since
the draft supplement does not establish program OA
requirements. Cncensus was to issue as.program guidance
outside the scope of the QA Program.

4. C. Newton is to pursue either incorporating high-level waste
production within the scope of the draft Memo of Understanding
(MOU) between OCWMM and ES&H or establish a new Memo of
Understanding (M30) between OCRM and ES&H for high-level waste
production.

5. C. Newton will pursue a DOE legal position on what the NWPA
requires DOE to do to accommodate observers on DOE audits.

6. Cncensus of the QACG was that an OGR A Plan supplement on
"Stop.Work Orders" was not required. H-O(R requirements for
interface and involvement in Project Office Stop Work Orders
should be added to the OGR QA Plan.



7. P. Saget requested that HD-OGR and the Project Offices review
and comment on the draft OGR OA Plan Supplement on 'readiness
reviews." Comments are to be submitted to P. Saget by June 22,
1987.

8. SRPO and WIP are to provide a copy of their project readiness
review procedure to WMPO for information.
P.

9. BEn Saget will coordinate with HV-OGR and the other Project
Offices to set up a meeting for a presentation on "Auditing for
Effectiveness." If a meeting cannot be scheduled prior to the
next QACG meeting, consideration should be given to hold CaJ

3-day QACG meeting with 1 day dedicated to the subject
presentation on "Auditing for Effectiveness."

H2-OGR and the Project Office(s) will review and comment on the
draft OGR OA Plan Supplement on "Auditing for Effectiveness"
and submit comments to J. Reese (30) days after the subject
presentation is completed.

10. C. Newton will send the draft CGR Oh Plan Supplement on
"Management Assessments" and the draft OCFM Policy Guidance on
"Management Assessments" to the Project Office(s) for review
and comment as soon as the latter becomes available.

11. H>-OGR and the Project Office(s) will review and comment on the
"Proposed Changes to the OGR OA Plan Supplement on
Indoctrination and Training" prepared by BWIP and submit
comments to P. Saget by 5/22/87.

4. O0tIJRRES

- 4. Saget s/e2,7/077

47 t > 't/2 t 7 /' J. ~~e f
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K1
Department of Energy

Washington, DC 20585

APR 3 0 1987

Mr. Don Maxwell
American Electric Power
1 Riverside Plaza #24
Columbus, OH 43215

Dear Mr. Maxwell:

Enclosed is the Abstract for my paper for the September 1987
ASQC Meeting. I would appreciate any comments you have on it.

Sincerely,

Carl Newton, QA Manager
Office of Geologic Repositories

Enclosure



OVERVIEW OF NATIONAL WASTE PROGRAM

ABSTRACT

An overview of the Department of Energy's high-level nuclear waste disposal

program is presented. An explanation of the key features of the Nuclear Waste

Policy Act is provided along with a description of the DOE's Office of

Civilian Radioactive Waste Management, which was created in response to the

Act.

The process leading to the selection of the three candidate sites for the

nation's first high-level nuclear waste repository is reviewed and the

organization of DOE's three project offices explained. A description of the

Quality Assurance Program, with an emphasis on those aspects specific to

nuclear waste disposal, is provided.


