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The purpose of this modification is to:

(1) incorporate the requirement to provide directory architecture and system design for an
Enterprise Directory (EDS) system for the NRC. As a result, Schedule A-1 YEAR 2 (BASE) of
the Task Order is revised to reflect the increases in effort associated with the work shown in
Attachment 1 to this modification and EER Systems’s proposals dated 4/23/2003 (Enterprise
Directory Services) with revisions dated 05/21/2003, 06/10/2003 and 06/24/2003

(2) revise Subsection B.8 CONSIDERATION AND OBLIGATION, by: (a) increasing the total .

. estimated task order amount by $30,800.00 fromi $27,079,710.62 to $27,110,510.62, this
increase is associated with incorporating the requirement to provide directory architecture and
system design for an Enterprise Directory (EDS) system; and (b) provide incremental funding in
the amount of $100,000 which changes the task order obligated amount from $21,191,765.04 to -
$21,291,765.04;

(3) revise Subsection C.3.6 General Performance Requirements, by adding pavragraph
C.3.6.17 - Enterprise Directory Service. This paragraph will add the requirement to provide
directory architecture and system design for an Enterprise Directory (EDS) system for the NRC.

(4) revise Section F - Delrvenes or Performance by adding Subsectlon F.10 Delivery Schedule
and Milestone Dates (Enterprise Directory (EDS).

This modification confirms the NRC Contracting Officer's (CO) e-mail message provided to
Ms. Joanne Newman, on June 21, 2003, authorization EER Systems to provide services A
associated with Enterprise Directory Service with a temporary cost ceiling of $30,000 pending
receipt of the task order modification.

Accordingly, the following section of the task order is hereby modified:

1. Schedule A-1 YEAR 2 (BASE) is revised by increasing effort associated with the
requirement to provide directory architecture and system design for an Enterprise
Directory (EDS) system. [See attachment number 1 to this modification revised
Schedule A-1 Year 2 (Base).] :

2. Under Subsection B.8 ,CONSIDERATION AND OBLIGATION, the first sentence of
paragraph (a) and (b) are deleted entirely and the following is substituted in-lieu thereof:
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"(a) The total estimated amount of this task order (ceiling) for the products/services
ordered, delivered, and accepted under thlS task order is $27 110,510.62."

“(b) The amount presently obhgated wrth respect to this task order is $21,291,765.04."

3. Under Subsection C.3.6 General Performance Requirements, paragraph
C.3.6.17 - Enterprise Directory Serwce is incorporated. (See attachment number 2 to
thls modifi catlon ) : :

4, Under Section Deliveries or PerfoArmancfe.,_‘p'afagraph.F.Q is incorporated as show b'eldw: '
“F.10 Delivery Schedule and Milestéﬁe Dates [Enterprise Directory (EDS)].
The delivery schedule and milestones dates are indicated below:

1. Task1 - Dehverables are due to the NRC PO and CO within forty-f ive (45) days from
the award date of the modifi catlon

2. Task 2 (Optional) deliverables are &u’e to the NRC PO and CO sixty (60) days from
the CO's written approval to proceed with optional task number 2.

(End of clause) B

A summary of obligations under this task order, from date of the award through this modification,
is given below:

Total FY 01 obligations $  627,000.00

Total FY 02 obligations - ‘ $ 9,074,407.71
Total FY 03 obligations - ' $10,690,357.33
Cumulative Total of NRC Obligations $21,291,765.04

This modification obligates $100,000.00 in  FY'03 funds.

All other terms and conditions remain unchanged. =
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Schedule A -1 YEAR 2 (BASE)

PERIOD OF PERFORMANCE: 09/28/2002 TO 09/27/2003

Sr Systems Architect jFunctlon Systems -

. CLIN DESCRIPTION QTY. | UNIT Unit TOTAL
L PRICE PRICE
FIRM FIXED PRICE (CLIN O001
through 0002) o
DESCRIPTION : EST. UNIT CUNIT EST. TOTAL
Qry. - PRICE - PRICE
FIRM EIXED UNIT PRICE (CLIN 0003 ‘
through 0009) .
0003B . | Task 3: Year 2 Operations Total .
0003BA: Insurance Coverage {H.2.4) $1,025
0003BB ] IT Infrastructure Operations $5,921,712.
0003BC IT Development/integration (Fm’nleed Unit
Price - Labor Hour)
Sr. Systemns Architect (Function: Systems $167,040
Architecture and Engineering) - One
Sr. Systems Engineer (Function: $159,360
-Infrastructure Development) One - ]
LAN Systems Analyst (NT) (Function: $115,200
Infrastructure) -One : -
LAN Systems Analyst (Novell) (Funct:on $92,160.
Infrastructure) -One )
Network Analyst (Function: lnfrastructure) - $122,880
One
UNIX System Analyst (Function: $0
Infrastructure) - One s
LAN Systems Analyst (NT/NoveII) $122,880
(Function: Server) - One -
UNIX Systems Analyst (Functlon Server) - $132,480
- One . :
LAN Systems Analyst (NT) (Functlon $119,040
Workstation) - One '
LAN Systems Analyst (NT) (Functlon $119,040
Workstation) - One
LAN Systems Analyst (NT) (Funotlon $119,040
Workstation) - One
Security Analyst (Function: Secunty) $145,920
One _
Sr. Systems Engineer {Function: $145,920
Application Integration) -One
Sr. Systems Engineer (Function: $115,200
Consolidated Test Facility) -One
LAN Administrator (Function: Consolidated $25,600
Test Facility) -One ) )
Senior Security Analyst (Consultant) $246,802.40
{Function: Security) - One . -
Security Analyst (Function: Security) - One $93,632
Test Facility) -One ' _
$167,040




DESCRIPTION

CLIN QTy. UNIT Unit TOTAL
: ) PRICE PRICE
Architecture and Engineering) - One i .
Senior Security Analyst (Functnon -$161,280
Security) - One
Senior Security Analyst (Functnon $145,520
Security) - One -
Technical Wniter $61,600
Subtotal CLIN 0003BC - $2,577,634.40
0003BD Firm Fixed Unit Price-Labor Hour .
LAN Administrator (Function: Regional ~(5)
LAN Administrator (Function: Regional - $76,968
One e
LAN Administrator (Functlon Reglonal - $76,968
One . .
LAN Administrator (Function: Reglonal - $76,968
One o :
LAN Administrator {(Function: Reglonal - $76,968
One _ )
LAN Administrator (Functlon Reglonal - $76,968
‘One )
003BE Firm Fixed Unit Pnce-Labor Hour
LAN Administrator (Function: High Perf.
Comp. Env.){4)
LAN Administrator (Function: H|gh Perf. $76,968 -
Comp. Env, -One o .
LAN Administrator (Function: Hngh Perf $76,968
Comp. Env. -One B
LAN Administrator (Function: High F Perf $76,968
Comp. Env. -One
LAN Administrator (Function: Hugh Perf. $76,968
Comp. Env. -One
0003BF Firm Fixed Unit Price-Labor Hour
ADAMS LAN Administrator - ° i
(Function:ADAMS (1) & (5) -Optional)
ADAMS LAN Administrator $76,968
(Function:ADAMS -One
ADAMS LAN Administrator $76,968
_{ (Function.ADAMS - Optional) -One
ADAMS LAN Administrator $76,968
{Function:ADAMS - Optional) -One
ADAMS LAN Administrator $76,968
(Function.ADAMS - Optional) -One
ADAMS LAN Administrator $76,968
{Function:ADAMS - Optional) -One
ADAMS LAN Administrator $76,968
(Function:ADAMS - Optional) -One
0003BG COTS Catalogue Services NSP
0003BH Project Plan and Execution of first tuning $7.490
Session (Web Server Tuning)
0003B! Third (3rd) Tuning Session Completed $7.490
(Web Server Tuning)
000384 Fifth (5 ) Tuning Session Completed $7,490
{Web Server Tuning) -
0003BK Final Report (Web Server Tuning) $7.490
0003BL Task 1 Enterprise Directory Service $30,800
0003BM Task 2 Enterprise Directory Servxce -
{Optional)
i $9,684,851.80

Total CLIN.0003B

R T
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). S. Nuclear Regulatory Commission Task Order No. DR-01-0290

C.3.6.16 Enterprise Directory Service

BACKGROUND

NRC is investigating the feas:blhty of establishing an Enterpnse Directory Service (EDS) system to facilitate
current and future NRC application and security needs by providing NRC IT users with a unified user
authentication and data access service (single source).

OBJECTIVES

" L3/EER Systems ehall provide a directoty architectureand system design for an Enterprise Directory
Service (EDS) system for the NRC, perform a prototype system implementation, and develop a planfor -
establishing a productlon EDS system for NRC. .

Thisis a ftxed price pro;ect Task 2is optlonal and dependent upon NRC acceptance of the dessgn
proposal submitted in Task 1.

TASK 1 7
Provide a directory architecture.and system design proposal for an EDS system for NRC. The proposal

shall include milestone and resource details, including cost breakdown for all necessary labor and
materials (hardware and software), and shall |nclude a plan for a prototype system.

Date of Delivery - Task 1 deliverables are due to the NRC PO and CO 45 days from the award
date of the task order modification. ,

Performance Standard - The Task must be completed on time with delivery of the following documentation
{in hardcopy and electronic form) based on the NRC environment, applications, and security requirements:

Analysis and Preliminary Recommendatnons Document
Directory Architecture Document;

Detailed Materials List (with cost estimate);

Preliminary Design Document;

Prototype Design Document (with hardware/software list);
Preliminary Implementation Plan.

Meetings - There will be a project kickoff meetlng prior to beginning this Task. NRC does not anticipate
regular project meetings since this project is to be handled under an ongoing task order and the Contractor
is presumed to have the NRC information necessary to complete this project.

Travel No trave! is required.

‘ Government Furnished Egutgment NRC wrll provude a workstatlon thh telephone and personal computer
wnth Internet access for each badged contractor asssgned to th:s pro;ect o A
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TASK 2 (Optlonal)

The Contractor shall : 1) develop, implement, document and demonstrate a prototype EDS system based
on the plan submitted in Task 1 and approved by NRC, and 2) develop a plan for establishing a productior
EDS system for NRC based on experience’ gained from the prototype implementation.

Date of Delivery - Task 2 deliverables are due to the NRC PO and CO 60 days from the CO’s written
approval to proceed with optional Task 2. ,

: Performance Standard - The Task must be completed on time with delivery of 'complete documentation .

based on the NRC environment, applications, security requirements and results of the prototype. The
following documentation for the productlon EDS system shall be prowded to NRC in hardcopy and
electronic form: .- . oo

Analysis (including prototype results) and Final Recommendatlons Document
Final Directory Architecture Document; .
Final Detailed Materials List (with cost estlmate)

Final Detailed Design Document;

Implementation/Migration Plan;

Security Plan;

Test and Acceptance Plan.

Meetings - There will be a meeting prior to beglnmng this Task to ensure the Contractor has all the NRC-
provnded hardware and software required for this Task. NRC does not anticipate regular project meetings
since this project is to be handled under an ongoing task order and the Contractor is presumed to have the
NRC information necessary to complete this project. ,

Travel - No travel is required.

Govemment Furnished Equipment - NRC will provide a workstahon wuth telephone and personal compute
with Internet access for each badged contractor assigned to this project. In addition, NRC will provide the
hardware and software necessary for the prototype EDS system to be set up at NRC headquarters.




