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SUSPENIION OF U, 8. GROLOCICAL SURVEY (USCS) WORK ON WEVADA NUCLEAR WASTE ’
S8TORAGE INVESTIGATIONS (NNWSI) PROJYCT ACTIVITIES BY WASTE MANAGEMENT PROJRUYT
OFFICE (W0°0) (WMPO ACTION ITEM #86- 1169

This memo s a follow-yp to the Quality Assurance (QA) Audit 86-2s and QA
Burveillance WMPO/MV-GR=86-023 conducted on the 1ISGS efforts that suppdrt the .
KEWSL Project. T want co formally express fy concerns about the mituation with
Tegard to QA at the USCS. It has been Teported to me that the USGS technical

‘staff, people who are committed’ to executing scienzific studies, have mat

achieved & full sppreciation of the importance of QA on this program, This s
clearly s USCS management problem, After these many years of effort and
axpenditures the practics of QA st the USGS has not resched the level necessary
to satisfy our standards, Also, ft {s doubtful that the present USGS work
would weet the U, 8, Ruclear Regulatory Comuission's (KRC) expectations, '

1 have reviewed your memorandum suspending work at the USGS pursuant to the
aydit, Your actions are a positive management step Becessary to correct the
long-etanding organizat{onal deficiencies at the USCS £n the practfce of QA.

- We beliave that your expeditious action in this srea was easantiel in

communicating USCS managament racognicion of the seriocusneas of this prodlen
within tha USGS, and & resalve toward meeting the tequirements that are
Customary in the regulatory arena. It is essential that your sctfentific staff
fully understand the eituation, ecommit to ueeting the requirenents, and confors
to the process es defined in your iuternal operation fmsnusls, There s no
longer any place in this Project for a scientiffic staff that does not accept
and perfora in accordance with the raquirements estadlished for QA.

We have spent scae time reviewing the situation Mith the Btop Work Order.
While we are generally in sgreement with your approach, we belfeve that soue
additional etipulations need to be added to your directive. The purposs of
this meno s to announce the WHPO suspension of work, expand somewhat the scope
of your origtcal ststement » and outling the role of the Waste Management
Project Offfce (WMPO) tn reviewing the work situstien befors it fs restarted.

This suspansion of work applies to 211 USGS work currently baing perforaad for
the NNVSI Projact with the following exceptionss
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' I« Plenntng, both tnternal and a8 part of the preparstion of the Bite
Characterfzatfon Plan (8CP), the Exploratory Shaft Test Plan (PETP), the
Enviroermental Assessment (EA), and tha Safsuic Tectonic Position Papey
(WP B-879).,

2. Adwintstrative/sansgement work, with the exception of procurement of

equipnent, naterfals, supplies, and sarvices to be vsed 4o technical

activities unless such procurement €an be shown to be critical to the suceess

of those technicel activities sllowsd to continue, If g0, the details, 1
including the quality requirements to be applied, ahall be provided to WY sl 41l
for concurrence prior to proceeding, o

gt

*3, Work for which the suspension would csuse an frrecoveradle ipas of 'l
’n‘o“.t!oﬂc i

..
%4, Work in progress on degradable sanples or features and ladorstory ‘i oo
measyrements on “natural-state™ samples that would degrade {f the nunniuafc"
were interrupted, ‘
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3. Preparatien and Procesaing of abstracts for weetings 1f the uhuntot‘:“ ' "
deadline 4s July 1986 or earlfer, These sbetracts must be specifically
1dentified eud the pertinent infornation, including manpower resources
raquired, must be provided to the Waste Managenent Project Office (WMPO) for
evaluation of the fapact on rescurces vequired to achisve implemantation of
the QA Prograu.

6. Prototype teating, expsriaentation, and other yepearch intended to
develop sndfor evaluste techniques or procedures provided these activities
have been spproved by WMPO as Quality Assursnce Level 111, Continvancs of
these activitfes must mot prevent adequate manpower resources froa being
anplied to the fmplenentation of the QA Progran requirements,

7o A1l work that £s Decessary to achieve sdequate fmplementatfon of the
USCS QA Prograw, f.e, procedure developzent, establishwent of Quality Assurence
Level assigmments, cortection of QA Prograa defictencies, etc,

This suspension of wirk also applies to KNVSY Project related activitfes
currently being parforsed for USGS by subcontractors unless the work can be
clesrly exempted as dascribed above,

S8pecifie ectivities in these Ccategories or others that UsGs otrongly believes
should be allowed to continue must be fdentitiad to WNPO $n writing within 10
working days after receipt of this letter, The information to be provided must
include the following :

Vork Breskdown Structure (WBS) teak title and mmbders

Principsl Investigator

Justificstion/ratfonale of why tha work faust proceed
Controls/procedures to be used to assure the data maets QA progran
taguireamts. .
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Except for the work that must continve as previously soted, schiaving sdequate
{aplementation of QA Program requirsments is the highest priority of USCA/NNWSX
Project at this tims. Personnsl should bda rvedirected to OA Program
¢mplementation te the fullest extent possidle. Accordingly, you are dirscted

to develop a plan for the assignment and spproval of Quality Assurancs Levels
(see Eurveillance Report WMPO/NV-SR-85-023) which shall include the support
package agreed to duriog the Ouality Assurance Level Assignment Sheet (DALASR)
Workshop meerings at Science Applications Internatfonal Corporation durisg

April 2, 9 and 10, 1985, and & plan for corrscting the QA Program deficiencies
ddentified during USCE Audft 86~2a so that the USGS work for the NRWSI Profject
can resuwme., This plan should identify the speciffe tasks to be accomplished| . .
establish priorities, and provide s schedule for Implementstion., Ewphasis' :
ahould be placed en correcting the deficiencies ir those arsas vhers work 1s
alloved to continue, {,0. establishment of Qualfty Assurance Lavel uttgﬂﬁgl, i
qualtfication and eertification of personnel, {ndoctrination and trainiog,’'etes |
This plan sust be submitted to WNPO for raview and spproval by Mey I, 1986, Tt |
should be moted that WMPO will perform periocdic surveillances of UBOR =~ |, |
sctivities to ensure that work is suspended until all required actions ars |
conpleted end to evsluate progress relative to QA Program fimplementation.

The conditions for 1ifting this suspenaion are as follows:

1. Approval by WMPO of proposmed corrective actions and schedules for
dnplementation for the reported auvdit findings.

2. Approval by WMPO of the USGS Quality Assurance Prograw Plan (QAPP) tevised
as & vesult of the avdit,

3. Completion of indoetrination and training of all USCS personmel responsible
for achieving quality with the KNVSI progran.

&, WMPO spproval of Quelity Assurance Levels for each WNWSI Project Sten/
activity for which USGS s u_-pom:ble.

S, WMPO spproval of a USCS plen to provide resources for QA coverage at the
various locations where USCS $s perforning ongoing ENWSI Project activitiss,

At the completfion of all of the adove conditions & formal removal, in writing,
of the suspension will be fesued to UBGS by WaiPO,.

Based on the npumber and nature of the deficiencies fdentiffed during USCS Avdit
86~2s, it {s evident that the USGS QA staf{f must be supplemented with
additiocal experienced QA peraonnel in order to asaure proper {mplementation of
the USCS QA Program for the KNWEY Project. An unmitigated commitment to
echieving this goal 1s clearly required, If you have any gquestions, or require

further fxformation, please adviss.
Origina! Rigoed By
;. Done L Vieth

WrosJe-932 DPonald L. Vieth, Director :
Waste Nacagement Project Office .
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¥. J» Purcell, DOT/HQ (XW~20), FORS
Pes Co Newton, bO!IHQ (‘““2’,. TORSR
Janes Enight, DOE/RQ (RW-23)

Allen Jelscic, DOE/RO (RW-24), roxs
Jo Rs W1lnmon, URCS, Denver, Cn

M. 2, Spasth, SAIC, Las» Vegas, ¥V
S« R. Xlein, SAIC, Tas Vegas, WV
Ao E. Cocoros, SAIC, Las Vegas, NV
8. B, Singer, SAIC, Lam Vegas, KV
Jo Re Rinaldi, QAD, DOX/KV

V. F. Witherill, KTS0, Mercury, RV
W. Re Dixon, WMPQ, DOBIW

L. P, Bkousen, WPO, DOE/EV

M. B. Blanchard, WFO, POR/HY
Janes Plsylock, WMFO, DOE/NV
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