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SUBJECT: COMMENTS ON SNL'S JUNE 1987 ACTIVITY REPORT FOR FIN Al1165
Dear Dr. Cranwell:

As of July 24, 1987, I have officially been the NRC Project Manager for
the FIN A1165 project, and, in this capacity, would 1ike to comment on the
report sent to Sandra Wastler, the former NRC Project Manager, summarizing
activities during June 1987 for FIN A1165.

(1) Please ensure that all further correspondence or questions relating to
FIN A1165 are addressed to me.

(2) The Tasks on Identification and Analysis of Uncertainty (Task 4 in your
report) and on Integration and Application of Waste-Package Methodology
(Task 5 in your report) are not a part of the current Statement of Work
(SOW) and will not be funded as such in FY87. Until notified otherwise,
please submit monthly activity reports that are in accordance with the
current SOW; the reports should contain the same Tasks 1-3, and Task 4
should be Short-Term Technical Assistance.

(3) There appears to be an error in the accounting of costs. Several charges
have been applied to Task 1 whereas it appears that they should have been
applied to the Short-Term Technical Assistance Task. Could you please
check this and notify me of the correct charging.

(4) The enclosure, a paper by Bonano and Cranwell entitled "Treatment of
Uncertainties in the Performance Assessment of Geologic High-Level
Radioactive Waste Repositories", was not received. Could you please send
me a copy of this paper.

(5) As you are aware, I am currently attempting to obtain substantially
increased funding for this contract in FY88. Because this increased
funding level will enable approximately a three-fold increase in the
apparent FY87 rate of spending, I would like you to send me brief resumes
of all personnel, both within your Division and subcontractors to your
Division, that can be expected to assist in accomplishing work under FIN
A1165 in FY88. Could you also please provide me with an estimate of and
an explanation for any expected FY87 carryover. This information will be
of use in helping me, as the new NRC Project Manager for this contract, to
determine whether my expectations for what can be accomplished within
the scope of this contract in FY88 are realistic.
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The action taken by this letter is to be considered within the scope of the
current contract (FIN A1165). No changes to cost or delivery of
contracted products are authorized. Please notify me immediately if you
believe this letter would result in a change to the cost or delivery of
contracted products.

Sincerely,

Daniel A. Galson, Project Manager
Operations Branch
Division of High-Level Waste Management
Office of Nuclear Material Safety

and Safeguards
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