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AGENDA
NEI MEETING WITH THE NRC STAFF

IMPROVED LICENSE RENEWAL PROCESS

AUGUST 27, 2003

. Opening

. Objectives

. Improved License Renewal Review Process
. Public Participation

. Closing

1:00 - 1:15 p.m.
1:15 - 1:20 p.m.
1:20 - 4:10 p.m.
4:10 - 4:25 p.m.

4:25 - 4:30 p.m.



IMPROVED PROCESS
- for
LICENSE RENEWAL SAFETY REVIEWS

NRR/DRIP/RLEP



OBJECTIVES:

® To provide an overview of the improved LRA review process

® To'obtain support from pilot plant applicants and industry in
implementing the improved process



WHY CHANGE?

To better manage NRC staff resource loading associated with
future LRA submittal schedule

To achieve optimum effectiveness and efficiency that can be
gained with utilizing the GALL Report



WHAT’S CHANGED?

Key LRA Review Activities

Process Change

Identification of SSCs requiring
AMR in scope of LR

Early and frequent interactions
with applicant to address staff
questions and RAls

Review of AMR/AMP consistent
with GALL

Conduct site audits (Project
Team)

Review of AMR/AMP consistent
with previous staff position

Reviewed by Project Team

Review of AMR/AMP not
consistent with GALL & TLAAs

Early and frequent interactions
with applicant to address staff
questions and RAls

Issue SER with Open ltems

No process change.

Issue License (if approved)

No process change.




KEY ASSUMPTIONS:

Format/content of the LRA consistent with standardized format
LRA to identify AMPs & AMRs consistent with GALL

Applicant to identify those items that were previously approved
by the staff

Applicant fully supports on-site audits and site visits

Timely/complete responses to staff questions and RAls



Improved License Renewal Review Process
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Improved License Renewal Review Process (Representative Model)
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PILOT REVIEWS

® Pilot for the improved process - Farley, ANO-2, and D.C. Cook

e Reevaluate the process to incorporate the lessons learned from
the pilot plant reviews



LR PROGRAM SUPPORT ACTIVITIES

e GALL update
e [nterim Staff Guidance

e Update Guidance Documents



FEEDBACK

e Pilot plant support for improved LRA review process

e [ndustry’s comment on improved LRA review process

10




