George Vanderheyden 1650 Calvert Cliffs Parkway

Vice President ) Lusby, Maryland 20657
Calvert Cliffs Nuclear Power Plant 410 495-4455
Consteliation Generation Group, LLC 410 495-3500 Fax

Constellation
Energy Group

August 20, 2003
U. S. Nuclear Regulatory Commission
Washington, DC 20555
ATTENTION: Document Control Desk
SUBJECT: Calvert Cliffs Nuclear Power Plant

Unit No. 2; Docket No. 50-318
Proposed Revision to the Quality Assurance Policy Involving a Reduction in
Commitment :

Pursuant to 10 CFR 50.54(a)(4), Calvert Cliffs Nuclear Power Plant, Inc. (CCNPP) hereby requests
approval of a proposed revision to its Quality Assurance Policy (QAP) that involves a reduction in
commitment as accepted by the Nuclear Regulatory Commission (NRC). The proposed revision
eliminates the regulatory requirement in the QAP for an Off-Site Safety Review Committee (OSSRC) as
an advisory group performing independent review and audit of quality-related activities and procedures.
We request that the NRC approve the proposed revision with a safety evaluation report to permit industry-
wide adoption of this change pursuant to 10 CFR 50.54(a)(3)(ii).

BACKGROUND

The nuclear electric utility industry through the Nuclear Energy Institute Licensing Action Task Force is
engaged with the NRC staff to prioritize and implement burden reduction initiatives identified in
SECY-02-0081. The requirement to maintain the regulatory requirement for an offsite review committee
in the QAP has been identified as one of the unnecessary regulatory burdens that can be eliminated
through NRC approval of a pilot plant’s application that can be adopted by other licensees without further
NRC action. Calvert Cliffs Nuclear Power Plant is participating as the pilot plant for this initiative.

The basis for an OSSRC commitment in CCNPP’s QAP is American National Standards Institute (ANSI)
N18.7-1976/ANS 3.2, “Administrative Controls and Quality Assurance for the Operational Phase of
Nuclear Power Plants” (the standard) which is endorsed by Regulatory Guide 1.33, “Quality Assurance
Program Requirements.” The specific reference to an offsite organization is contained in Section 4.3 of
the standard, “Independent Review Program.” Although the standard requires independent review of
activities affecting plant safety during the operational phase, it does not specify a single organizational
structure for meeting the review function. Instead it describes the essential elements of two programs that
can be used to perform the independent review function. Calvert Cliffs Nuclear Power Plant’s OSSRC is
based on the program described in Section 4.3.2, “Standing Committees Functioning as Independent
Review Bodies.” The other program is described in Section 4.3.3, “Organizational Units Functioning as

Independent Review Bodies.”
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PROPOSED CHANGE

We request NRC approve a reduction in commitment to the CCNPP QAP to eliminate the requirement for
OSSRC to be an advisory group performing independent review and audit of quality-related activities and
procedures. The detailed changes to the QAP are shown on the attached marked-up pages
(Attachment 1).

REASON FOR PROPOSED CHANGE

Since the issuance of ANSI N18.7-1976/ANS 3.2, that recommended use of standing committees to
perform independent review and audit, the nuclear industry has gone through a significant evolution in the
way it manages its safety culture. As described in Section 4.1 of ANSI N18.7-1976/ANS 3.2,
“[h]istorically a committee approach was used to provide both review and audit capability for early
commercial nuclear power plants. This approach was employed to make the most efficient use of people
with pertinent experience and qualifications.” In the early 1970’s, during which time the standard was
being developed, overall onsite staffing levels at a typical nuclear plant site were less than a hundred.
Today, however, the typical onsite technical staff alone numbers in the several hundreds. The onsite
technical staff has all the expertise needed to perform independent reviews. The improvements in
implementing engineering functions, the 10 CFR 50.59 process, and the quality and standardization of
License Amendment Requests have greatly enhanced the capabilities of the onsite staff.

Improvement in the nuclear power industry’s self-assessment process, the emergence of robust corrective
action programs and the continuing maturation of the NRC Regulatory Oversight Process render the over-
sight/audit function of OSSRC redundant. In addition, the nuclear electric utility industry, through
various well-established owners groups and the Institute of Nuclear Power Operations (INPO), addresses
generic and programmatic issues. Therefore, the requirement to maintain the functions of OSSRC in the
QAP is an unnecessary regulatory burden.

BASIS FOR CONCLUDING CONTINUED COMPLIANCE WITH 10 CFR PART 50, APPENDIX B

The ANSI N18.7-1976/ANS 3.2 standard defines an independent review as a “[rJeview completed by
personnel not having direct responsibility for the work function under review regardless of whether they
operate as part of an organizational unit or as individual staff members ...” With the exception of QA
audits, CCNPP performs an extensive independent onsite review of all activities that are currently
reviewed by OSSRC. As a minimum, each activity typically receives an independent review by
engineering personnel with specific system or analysis background pertinent to the subject matter and an
independent committee review by the onsite Plant Operations and Safety Review Committee (POSRC).

The Calvert Cliffs POSRC is composed of at least seven members, including the Chairman. The
Members have experience and competence in the following areas:

Nuclear Operations

Electrical and Controls Maintenance
Chemistry

Mechanical Maintenance

Nuclear Engineering

Radiation Safety

Plant Engineering

Design Engineering
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The POSRC meets more frequently than OSSRC and the commitment for recordkeeping meets the
standard’s specification. Although the POSRC’s primary function is to advise the Plant General
Manager, its recommendations concerning the safety of the plant and written minutes for each meeting
are provided to the Vice President-CCNPP. Therefore, the onsite reviews ensure that each activity
receives a multidisciplinary independent review by qualified plant personnel. As such, the onsite review
process fulfills the requirement for an independent review as defined in the standard.

Our self-assessment/corrective action program together with INPO’s plant evaluation make the currently
required review/audit of QA practices by OSSRC redundant. The regularly scheduled, performance-
based operating plant evaluation has been a key activity to support INPO’s mission since its beginning in
1979. In these evaluations, teams of institute and utility personnel compare plant performance to
standards of excellence based on experience and best practices. Institute of Nuclear Power Operations
also conducts review visits in selected areas to supplement the evaluation program.

Our self-assessment/correctlve action program is very eﬂ‘ectwe in identifying and evaluating actual or
suspected conditions that are adverse to quality. In addition, INPO’s events analysis programs identify
and communicate lessons learned from other plant events so that we can take action to prevent similar
events at our plant. Institute of Nuclear Power Operations also operates an extensive computer network
through which members and participants electronically exchange information in areas such as plant
operations, maintenance, operating experience, and equipment reliability. Institute of Nuclear Power
Operations also helps members improve nuclear operations through assistance programs that continually
evolve to meet the changing needs of the nuclear industry. Through assistance visits, working meetings,
workshops, technical documents, and loan of personnel, INPO fosters comparison and the exchange of
successful methods among members.

The independent review alternative, by highly experienced professionals with a wide range of expertise
presented above, meets the requirement for independent review specified in ANSI N18.7-1976/ANS 3.2.
Therefore, the proposed elimination of the regulatory requirement for an OSSRC does not reduce the
effectiveness of the CCNPP QAP and does not affect continued compliance with 10 CFR Part 50,
Appendix B.

Should you have questions regarding this matter, we will be pleased to discuss them with you.

Very truly yours,

GV/GT/bjd

Attachment: (1) Marked-Up Quality Assurance Policy Change Pages

cc: J. Petro, Esquire H. J. Miller, NRC
J. E. Silberg, Esquire Resident Inspector, NRC
Director, Project Directorate I-1, NRC R. I. McLean, DNR

G. S. Vissing, NRC ' W. D. Reckley, NRC
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QUALITY ASSURANCE POLICY
Revision 56

Corporate Organization and Specific Responsibilities

The Corporate Organization Chart of Constellation Generation Groﬁﬁ-éalvert Cliffs Nuclear Power Plant
is shown in Figure 1B-1. Persons responsible for the principal elements of the Company's Quality
Assurance (QA) Program are as follows: (1)

President -Constellation Generation Group (CGG)
Senior Vice President — Constellation Generation Group — Technical Services (TS)

Vice President — Constellation Generation Group — Business Services (BS)

Vice President - Calvert Cliffs Nuclear Power Plant, Inc. (CCNPP)

Senior Manager — Engineering Services
Plant General Manager-Calvert Cliffs Nuclear Power Plant Department (CCNPPD)
Manager — Nuclear Operations Department (NOD)
Manager-Nuclear Maintenance Department (NMD)
Manager — Integrated Work Management Department (WMD)
Manager-Quality and Performance Assessment Department (QPAD)
Manager — CCNPP Engineering Services
Manager-Procurement & Warehouse Services (PWSD)
Manager — Security/Emergency Preparedness
Manager — CGG Information Technology
Director — Nuclear Training

' Director — Licensing and Compliance
Director — Nuclear Fuel Services
Director — Project Management

The management team listed above is committed to the successful implementation of theCalvert Cliffs
QA Program.

Reporting to the above Vice Presidents/Managers/Directors are Directors, General Supervisors and Unit
Supervisors.

Vendors, contractors, or non-CCNPP personnel performing any maintenance/modification activities at
CCNPP are responsible for performing these activities in accordance with applicable QA Program
requirements. This can be accomplished by either developing their own QA Program procedures or by
working to the QA Program through appropriate CCNPP personnel using CCNPP approved procedures.

as)

(955&@)%53 makeup and responsibilities are described in Addendum 1B-1. (19)
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2. OSSRC provndes independent verification by review that CCNPP is operated in ce
with estabhi uireménts. The OSSRC, which functions under a wri arter approved
by the President-C i uclear Officer), is com on-site and off-site personnel
knowledgeable of in-plant operatiois; gineering, chemistry and radiochemistry,
metallurgy, radiological safety, i entation am 1_systems, mechanical and electrical
systems, quali €, and environmental factors. The p ings of all meetings are

and sent to the President-CGG (Chief Nuclear Officer) Commi bers, and
others designated by the Committee Chairman.

}'. The on-site POSRC reviews matters pertalmng to nuclear plant safety M
REBEY l.l'iil" inve o

sent to the membe

‘L ¢ 1ze Presa’ n/'-e /l/PP
The maintenance and repair of systems, res, otnpofie the QA Program are

performed by personnel under the direction of the General Supervxsors of Electrical & Controls
Maintenance,Health Physics, Mechanical Maintenance, Integrated Maintenance, Maintenance Services,

"~ Scheduling and Outage Management, and Planning and Document Management, according to written
procedures and instructions prepared and approved as stated in QA Program documents. These
procedures:

1. Ensure that quality-related activities, such as inspections and tests, are performed with
appropriate equipment and under suitable environmental conditions.

2. Indicate inspections and checks that must be made and records and data that must be kept.

3. Show where independent verifications of inspections or checks should be performed by specified

personnel other than those performing the work.

When necessary, non-plant Company personnel or outside-contractors are brought in to supplement the
plant work force. In such instances, the approval of work procedures and the tagging of equipment are
coordinated by a member of the CCNPP organization responsible for the performance of the work.

Controls are established in QA Program documents to ensure that materials and parts used in the repair,
maintenance, and modification of SR and designated NSR portions of the plant are appropriate for the
service intended. Written procedures are prepared for the storage and identification of materials and parts
to ensure that they do not deteriorate in storage and can be correctly identified before installation or use.

Equipment manufacturers and contractors used for the repair, maintenance, and modification of SR and
designated NSR structures, systems, and components are required to have quality assurance programs
consistent with the importance of the end-product to safety.

Page 15 of 71
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1B.17 QUALITY ASSURANCE RECORDS

Controls have been established to ensure that quality assurance records are maintained to provide
documentary evidence of the quality of SR and designated NSR items and activities. Applicable design
specifications, procurement documents, test procedures, operational procedures, Technical Specifications,
and other documents specify records that should be generated, supplied, or maintained by and for
CCNPP.

Quality assurance records are classified as lifetime or non-pemianent.

- Lifetime records, maintained for particular items for the life of CCNPP, for particular items have
significant value in relation to demonstrating capability for safe operation; maintaining, reworking,
repairing, replacing, or modifying an item; determining the cause of an accident or malfunction of an
item; and providing required baseline data for in-service inspection.

The following records shall be retained for the duration of the Facility Operating License:

a. Records and drawing chénges reflecting facility design modifications made to systems and
equipment described in the Final Safety Analysis Report.

b. Records of new and irradiated fuel inventory, fuel transfers and assembly burnup histories.
c. Records of facility radiation and contamination surveys.

d. Records of radiation exposure for all individuals entering radiation control areas.

e. Records of gaseous and liquid radioactive material released to the environs.

f. Records of transient or operational cycles for those facility components identified in Design
Authority Program procedures.

g. Records of training and qualification for current members of the plant staff.
h. Records of in-service inspections performed pursuant to the Technical Specifications.

i. Records of Quality Assurance activities identified in this NRC approved QA Policy as
lifetime records.

J- Records of reviews performed for changes made to procedures or equipment or reviews of
tests and experiments pursuant t% 10 CER 50.59.

N ™M
k. Records of meetings of the POSI&C,Jhe Procedure Review Committee-and-the-OSSRC.
| S W

1. Records of the service lives of all safety related snubbers including the date at which the
service life commences and associated installation and maintenance records.

Non-permanent records, which show evidence that a SR and designated NSR activity was performed in
accordance with applicable requirements, are retained for periods sufficient to ensure CCNPP's ability to
reconstruct significant events and to satisfy applicable regulatory requirements. Retention periods are
based on requirements specified in QA Program documents. Retention periods shall be documented.
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1B.18 AUDITS

Internal audits are performed by CCNPP's QPAD to ensure that activities and procedures established to
implement the requirements of 10 CFR 50, Appendix B, comply with CCNPP's overall QA Program.
These audits Cass—performed—under—the—cognizance—of—the—OSSRGC—andprovide a comprehensive
independent verification and evaluation procedures.  Audits ensure the

of quality-telated activities and
effective and proper implementation of CCNPP's QA Program. Audits of selected aspects of operational
phase activities are performed with a frequency commensurate with their strength of performance and
safety significance and in such a manner as to assure that an audit of all safety-related functions is
completed within a period of two years. Audits and assessments may be conducted continuously (Audits
specified in regulations are performed at the frequencies noted therein.) In addition to the audit subjects
specified in Regulatory Guide 1.33 Revision 2 and ANSI N18.7-1976/ANS-3.2, audits performed within
a period of two years shall also encompass: the Facility Fire Protection program and implementing
procedures; an independent fire protection and loss prevention program inspection and audit utilizing
either qualified offsite licensee personnel or an outside fire protection firm; the radiological
environmental monitoring program and the results thereof; the Offsite Dose Calculation Manual and
implementing procedures; the Process Control Program and implementing procedures for processing and
packaging of radioactive wastes; the performance of activities required by the QA Program for effluent
and environmental monitoring; and the performance of activities required by the QA Program to meet the
criteria of 10 CFR 50, Appendix B. Audits shall also encompass any other area of facility operation
considered appropriate by the-OSSRG-er the Vice President -CCNPP. An inspection and audit of the fire
protection and loss prevention program shall be performed by a qualified outside fire consultant at least
once per 36 months. (19)

Vendor audits are performed to evaluate QA programs, procedures, and activities. Audits of major
vendors are made early enough to ensure compliance with all aspects of CCNPP's procurement
documents. Additional audits are performed as required to ensure that all requirements of CCNPP's QA
Program are properly implemented according to procurement documents.

Audits are performed in accordance with pre-established written procedures or checklists by qualified
QPAD personnel who have no direct responsibility for the work being audited. Technical specialists
from other CCNPP departments and outside consultants may assist as necessary in performing audits.
Audits include objective evaluation of quality-related practices, procedures, instructions, activities, and
items, as well as review of documents and records.

Reports of audits are analyzed and documented. Results that indicate the QA Program to be inadequate,
ineffective, or improperly implemented, including the need for re-audit of deficient areas, are reported to
the Manager and Supervisor of the audited activity. Controls have been established for verifying that
corrective action is taken promptly to correct noted deficiencies.

To ensure that CCNPP's QPAD complies with the requirements of CCNPP’s QA Program, an
independent management audit of QPAD activities is performed annually by a Joint Utility Management
Audit (JUMA) Team.
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ADDENDUM 1B-1 (19)

REVIEWERSAND-OSSRE A

REVIEW FUNCTIONS OF THE POSRC, PROCEDURE REVIEW COMMITTEE, QUALIFIED

1.0
1.1

1.2

1.3

14

1.5

1.6

PLANT OPERATIONS AND SAFETY REVIEW COMMITTEE (POSRC)
FUNCTION

The POSRC shall function to advise the Plant General Manager on all matters related to nuclear
safety. :

COMPOSITION

The POSRC shall be composed of at least seven members, including the Chairman. Members
shall collectively have experience in the following areas:

Nuclear Operations

Electrical and Controls Maintenance
Chemistry '
Mechanical Maintenance

Nuclear Engineering

Radiation Safety

Plant Engineering

Design Engineering

Members shall be appointed in writing by the Plant General Manager. Members shall have a
minimum of eight years power plant experience of which a minimum of three years shall be
nuclear power experience. At least one member shall have a SRO license on Calvert Cliffs Units
1and 2.

CHAIRMAN

The Chairman and alternate Chairmen of the POSRC shall be appointed in writing by the Plant
General Manager. Chairmen shall have a minimum of 10 years power plant experience of which
a minimum of three years shall be nuclear power experience.

ALTERNATES

All alternate members shall be appointed in writing by the Plant General Manager. Alternate
members shall have a minimum of eight years power plant experience of which a minimum of
three years shall be nuclear power experience.

MEETING FREQUENCY

The POSRC shall meet at least once per calendar month and as convened by the POSRC
Chairman or one of the designated alternates.

QUORUM
A quorum of the POSRC shall include the Chairman or one of the designated alternate chairmen

and shall consist of a majority of the members, including alternates. No more than half of the
quorum shall be alternates, including an alternate chairman.
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1.7 RESPONSIBILITIES

The POSRC shall be responsible for the following except for those items designated for review
by the Procedure Review Committee or Qualified Reviewer in accordance with Addendum
sections 2 and 3, respectively:

a. Review of 1) all procedures required by Technical Specifications 5.4 and changes
thereto, and 2) any other proposed procedures or changes thereto as determined by the
Plant General Manager to affect nuclear safety. *

Cross-disciplinary reviews of these procedures are conducted in accordance with
administrative procedures in addition to the reviews conducted by POSRC, the Procedure
Review Committee, or Qualified Reviewer.

b. Review of all proposed tests and experiments that affect nuclear safety.

c. Review of all proposed changes to Appendix A, Technical Specifications.
d. Review of all proposed changes or modifications to plant systems or equipment that
affect nuclear safety.

s@a

e Revnew of the Plant Secunty Plan and unplementmg procedure

g Review of changes to the Process Control Program and the Offsite Dose Calculation

Manual.

h. Review of all 10 CFR 50.59 and 10 CFR 72.48 Evaluations that support procedures in
1.7.a and changes or modifications in 1.7.d above.

i. Investigation of all violations of the Technical Specifications including the preparation
and forwarding of reports covering evaluation and recommendations to prevent
recurrence to the Plant General Manager, e Vlce President - CCNPP@

J
k. Review of facility operations to detect potential safety hazards.
L Review of any accidental, unplanned or uncontrolled radioactive release that exceeds

25% of the limits of ’Qﬁfgit@ Qg;evgalculatlon Manual (ODCM) 3.11.1.2, 3.11.2.2 or
3.11.2.3, including the f reports covering evaluation, recommendations and
Adxsposmon of the correctnve actnon to prevent recurrence :

* POSRC is only required to review Fire Protection procedures and changes thereto which affect nuclear safety.
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1.8

1.9

2.0
2.1

22

Y. Review of Safety Limit Violation Reports.

AUTHORITY

The Plant Operations and Safety Review Committee shall:

a. Recommend to the approval authority approval or disapproval of procedures considered
under 1.7.a above.

b. Recommend to the Plant General Manager approval or disapproval of items considered
under 1.7.b through h above.

c. Render determinations in writing with regard to whether or not each item considered

under 1.7.a through h requires prior NRC approval.

d. Evaluate root causes and recommended actions to prevent recurrence for items
considered under 1.7.1 through 1 above.

e. Prov1dc wntten notlﬁcatnon thhm 24 hours to the Vice President - CCNPP and-the /\/-\3

REE pw—-Committes yof disagreement between the
orify in the case of item 1.7.a above or between
the POSRC and the Plant General Manager; however, the Plant General Manager shall
have responsibility for resolution of such disagreements pursuant to ITS 5.1.1.

RECORDS

The POSRC shall maintain wntten mmutes of each meetmg and coples shall be provnded to the
Vice President - CCNPP #Chairman-e oR
General Manager. =X

PROCEDURE REVIEW COMMITTEE

FUNCTION

The Procedure Review Committee may function to review items listed in 1.7.a above in lieu of
review by POSRC or Qualified Reviewer as directed by the Plant General Manager.

COMPOSITION

The Procedure Review Committee shall be composed of a Chairman and eight individuals who
shall collectively have expertise in the areas contained in 1.2 above.

Members shall be appointed in writing by the Plant General Manager. Members shall have a
minimum of eight years power plant experience of which a minimum of three years shall be
nuclear power experience. At least one member shall be a POSRC member or alternate. The
charter for the Procedure Review Committee shall include a description of membership,
qualifications, functions, and reports and shall be described in plant administrative procedures.
The Procedure Review Committee may be dissolved at the discretion of the Plant General
Manager.
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23

24

2.5

2.6

2.7

2.8

3.0

3.1

CHAIRMAN

The Chairman and altemate Chalrmen of the Procedure Review Committee shall be appointed in
writing by the Plant General Manager Chairmen shall have 2 minimum-of elght years power
plant experience of which a2 minimum of three years shall be nuclear power experience.

ALTERNATES
All alternate members shall be appointed in writing by the Plant General Manager. Alternate

members shall have a minimum of elght years power plant experlence of which a minimum of
three years shall be nuclear power experience.

MEETING FREQUENCY

The Procedure Review Committee shall meet at least once per calendar month and as convened
by the Chairman or his designated alternates.

QUORUM

A quorum for the Procedure Review Committee shall consist of the Chairman or one of the
designated alternate Chairmen and three primary or alternate members provided at least four
disciplines are represented.

AUTHORITY =~ o

The Procedure Review Committee shall:

a. Recommend to the Approval Authonty approval or disapproval of procedures consndered
under 1.7.a above.

b. Render determinations in writing with regard to whether or not each procedure under

1.7.a above requires prior NRC approval. - .

c. Provide written notification within 24 hours to the Vice President - CCNPP@

W)ﬁ disagreements between the
ocedure Review Commiitteée and the responsible approval authority. The Plant General

Manager shall have responsibility for resolution of such disagreements pursuant to ITS
5.1.1.

RECORDS

The Procedure Review Committee -shall-maintain -written rhinutes of each meeting and copies
shall be provided to the Plant General Manager.

QUALIFIED REVIEWERS
FUNCTION
The Plant General Manager may designate specific procedures or classes of procedures described

in 1.7.a above to be reviewed by Qualified Reviewers in lieu of review by POSRC or the
Procedure Review Committee.
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3.2 AUTHORITY
Qualified Reviewers shall:

a. Recommend to the approval authority approval or disapproval of designated procedures
and changes considered under 1.7.a above and

b. Render determination in writing with regard to whether or not each procedure under 1.7.a
above requires prior NRC approval.

c. Provxde written notlﬁcatlon within 24 hours to the Vice President - CCNPP(/W\‘
Cheirman—of—the—Off Site—Safoty_Review pmittee) of disagreements between the
Qualified Reviewer and the approva authorlty The Plant General Manager shall have
responsibility for resolution of such disagreements pursuant to ITS 5.1.1.

33 CERTIFICATION

Qualified Reviewers shall be nominated, trained, and certified in accordance with administrative
procedures. Certification shall be by a department manager.

34 CERTIFICATION REQUIREMENTS ‘

Certification requirements of personnel designated as Qualified Reviewers shall be in accordance
with administrative procedures. =~

Qualified Reviewers shall have:

a. A Bachelor’s degree in engineering, related science, or technical discipline, and two
years of nuclear power plant experience;

OR
b. Six years nuclear power planf expericricé
... OR
c. Equivalent combination of educatxon and expenence as approved by a Department

Manager/Director.

35 RECORDS

Review of procedures by Qualified Reviewers shall be documented in accordance with
administrative procedures.
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4.2

43

44

4.5

4.6

b. shuclear engineering

c. chemistry and radiochemistry

d. metaNprgy and non-destructive examination
e. instrumehgation and control

f. radiological xafety

& mechanical and ¥lectrical engineering
COMPOSITION

The Off-Site Safety Review Comnijttee shall be composed of at least seven members, including
the Chairman. Members of the OX-Site Safety Review Zommittee may be from CCNPP or
organizations external to CCNPP and'ghall collectively hdve expertise in all of the areas of 4.1
above.

QUALIFICATIONS

The Chairman, members and alternate membeis 6f the Off-Site Safety Review Committee shall
be appointed in writing by the President - GOG (Chief Nuclear Officer) and shall have an
academic degree in engineering or a physicgl scidpce, or the equivalent, and in addition shall
have a minimum of five years technical expérience 1y one or more areas given in 4.1 above. No
more than two alternates shall participite as voting members in Off-Site Safety Review
Committee activities at any one time.

CONSULTANTS

Consultants shall be utilized as ¢g€termined by the Off-Site Salkty Review Committee Chairman
to provide expert advice to the Pff-Site Safety Review Committed

MEETING FREQUENCY
The Off-Site Safety Reylew Committee shall meet at least once per six months.
QUORUM

The quorum of tKe Off-Site Safety Review Committee necessary for the perforigance of the Off-
Site Safety Reylew Committee review and audit functions shall consist of more than half the Off-
Site Safety Réview Committee membership or at least four members, whichever iS\greater. This
quorum shgil include the Chairman or-his appointed- alternate and the Off-Site Safety Review
Committgé members, including appointed alternates, meeting the requirements of 4.3 above. No
more than a minority of the quorum shall have line responsibility for operation of the plant.
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4.7

4.8

49

4.10

4.11

SUBCOMMITTEES

The €hairman may establish subcommittees to perform reviews of selected items enumerated in
4.8 and 4.9 below. Each subcommittee shall be chartered in writing, have at least three
membelg/alternates, and provide reports to the full committee on the results of its reviews with
any appropriate recommendations.

REVIEW
The Off-Site SAfety Review Committee shall review: .
a. The 10 &FR 50.59 and 10 CFR 72.48 evaluations fOr -changes to the facility or

procedures\and conducting tests or experiments compieted under the provisions of 10
CFR 50.59 dnd 10 CFR 72.48 to verify that such Actions did not require prior NRC

approval.
b. Proposed change, in Technical Specifications gf the Operating License.
c. Violation of codes, ¥egulations, orders, Technical Specifications, license requirements, or

of internal procedures or instructions havjfig nuclear safety significance.

d. Significant operating abjormalities o7 deviations from normal and expected performance
of plant equipment that af{ect nucledr safety.

€. All Reportable Events.

f. All recognized indications 4f An unanticipated deficiency in some aspect of design or
operation of safety related/structiyyes, systems, or components.

g Reports and meetings/minutes of th POSRC.
AUDITS

Audits of facility acplvities shall be performed\under the cognizance of the Off-Site Safety
Review Committee /These internal audits are disctigsed in Section 1B.18 of the QA Policy.

AUTHORITY

The OSSRCAeports to the President-CGG (Chief Nuclea), Officer). This includes direct access to
the CNO §6r any nuclear safety issues. ‘

Oversjght of OSSRC activities is delegated to the Senior Vige President-CGG TS. The Senior
Vicg’ President-CGG TS will receive reports and meeting m\inutes sent to the CNO and can
prgvide direction to the OSSRC Chairman regarding specific argas for review. Additionally, the
OSSRC Chairman will periodically brief the Senior VP regarding OSSRC activities and issues.
The Senior Vice President will report any Nuclear Safety issues idgntified by the OSSRC to the
Chief Nuclear Officer.

RECORDS

Records of Off-Site Safety Rewiew Committee activities shall be prepared, approved and
distributed as indicated below:
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QUALITY ASSURANCE POLICY
: ’ ' Revision 56

Minutes of each Off-Site Safety Review Committee meeting shall be prepared, ap
arded to the President - CGG (Chief Nuclear Officer) within 14

each meeting:

. shall be prepared, approved and

b. Reports of reviews encompasse
r_Officer) within 14 days following

forwarded to the President-CGG
completion of the review.,

S encompassed by 4.9 above, shall be forwarded to the Pre
ief Nuclear Officer) and to the management positions responsible for the area
audited within 30 days after completion of the audit.
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