Department of Energy
Post Office Box 98518
Lss Vegas, NV 89193-8518

R0 40672

James P. Knight, Director, Licensing & Regulatory Division, BQ (RV-24)
PORS

CONMENTS FROM LOS ALAMOS NATIONAL LABORATORY (LOS ALAMOS) PURSUANT TO THE
QUALITY ASSURANCRE (QA) AUDIT

Enclosed for your information are some points raised by the Los Alemos staff
pursuant to the U.S. Nuclear Regulatory Commission (NRC) QA auvdit. The audit
vas a valuable learning experience and provided the NRC staff vith an
opportunity to observe the QA program ss practiced in support of the
mineralogy/petrology investigations at Los Alamos. The sudit also fdentified
concerns associated vith NRC expectations and definitions that need to be
pursued {f ve are to have an NRC qualified QA program {n the near future. Our
approach to resolving these concerns {s not fully developed, but attention is’

being given to it.

Ve look forvard to further discussions on these issues.

Donald L. Vieth, Director
VHPOxDLY-2203 ' Vaste Management Project Office

Enclosures o
Ltr 6/18/87, Donald T. Oskley,
Los Alamos to Donald L. Vieth, NV

cc v/encls

V. J. Cassells, aoﬂ(av-zzz) FORS .
. Ralph Stein, BQ (RV-23) FORS ,

L. R. Bayes, USGS, Denver, CO

L. D. Ramspott, LINL, Livermore, CA

D. T. Oakley, LANL, Los Alsaos, NM

T. 0. Runter, SNL, 6310. Albq-' N

M. E. Spaeth, SAIC, Las Vegas, NV

M. D. Voegele, SAIC, Las Vegas, NV

M. A. Clora, SAIC, Las Vegas, NV

Jo P. Pedalino, BiN, Las Vegas, NV

Vincent Gong, REECo, Mercury, NV

R. L. Bullock, F&S, Las Vegas, NV

M. P. Kunich, VNP0, NV

M. B. Blanchard, VPO, NV

V. R- Dixon. W?O. W . . &

L. P. 5k°u‘m. mo. RV

Janes Blaylock, VKPO, NV D Jdt. M ‘E' / ,0‘ e s L pipcts ;yd ﬂﬂ* ’ 

« Szymanski, VMPO, NV Mo ;Nmsg/pam. v) . \\ «,,)')
/ e
Cebbmn‘n: tlu US. Constitution Bicentennial — 1787.1987 |
9géxc¥5§§ggg¢mmo7oa» | , !

11 PDR




— LI, Ement] Josa 1 iink

R S T | TR O] LI B TEL N EIt-35Te1%TS TR T O —

| ACTICM
- ' CC.
Los Alaos o Yl o=
Los Alamos NationsiLaboratory ce: el
Los Alamos New Mexico 8754 CC: 5 '

June 18, 1987

CC:
8r;tooaald L. V:o%h.fi:og}g . ce:
aste Management Projec ce ,
gs gep;rtngﬂ.ogf Energy REC'D IN WMPO
. 0. Box
Las Vegas, NV 89114-4100 | /(2/87?

RECORD COPY
Dear Dr.Vieth:

SUBJECT: OBSERVATIONS ON THE LOS ALAMOS NRC QA MINI-AUDIT, JUNE 8-12, 1987

This letter is to share with you a few observations resuliting from last week’s
mini-aqudit by NRC staff. Overall, it fs our view that the audit was an

‘excellent learning opportunity for all participants.

Here are a few {tems for your consideration:

0 Definition of Terms _

The term, "qualified QA program,® was used by Jim Kennedy. This term
comes directly from & Purcell-Browning letter of Septembar 3, 1985, in
which {t was stated that the DOE would hiave a fully qualified QA program
{n place before the SCP submittal. As you knowi the SCP 1s nearl

reomtart SO DO TE K L\ FTEIOLs 1 e you s6 i shin Iy

“vesolutfon of this term, af the continu fguity can be nisintorpreted'
by critics of the Project. '

The meaning of review of "technical adequacy® was never defined before the
audit. The impression left here is that the review of "technical
sdequacy® did not occur, although the NRC technical staff did leave with a
good impression of the overall technical program. It s important for

roject partlcigant: to understand the definition of this term from the
Knight-Linshan letter of May 8.

e R aba L TN AL PN s

, :that 15 CFR-60,:Part -G, be dppl ed ito NRC.
: wo compelling reasons for this. First, the NRC

contractors are gcnurating data that will be used to refute or corroborate

DOE contractor data. If the data generated by the NRC contractors are not

of the same pedigree as DOE’s data, Doth agencies could lose credibility

{n the 1icensing reviews. The second, more compelling, reason. for

pursuing this is that {f tha NRC were to "qualify® one of their

contractor’s QA programs, we could use thefr "qualified® grograu as an

example to follow. I beifeve the pursuit of this goal, that is, the .

application of 10 CFR 50, Appendix B, to the KRC contractors, should be

very high on DOE/Headquarter’s 1ist of priorit{es.

Jin’

“YThere ire
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(] A Requirements/Documentation

. Several of the problems that arose during our audit related to the
time-Tag between modifications {n NV0-196-17, Headquarters approval, NRC
review and approval, and implemantation by the participants. There {s up
to 18 months of time-lag in the varfous QA requirements ss presented in
implementing documentation. This leaves fnconsistencies among the
Project’s QA documents. In order to eliminste this 1ssue with the NRC in
the future, I propose that a)l draft Kv0-196-17 revisfons go to
Headquarters and NRC for concurrence before they are {ssued. As you know,
each revision leads to revisions to contractor QAPPs, and many of tha QAPP
revisions Tead to further local administrative procedure revisions.

o Correspondence betwsen NRC and DOF

lcadin? up to the audit were several pieces of correspondence related
directly to Los Alamos that never came to our attention until long after
their {nitfation. The most recent example s the Knfght-Linehan letter of
June 4, wh{;h_qa:_infogmal}y;;hounntq“ncth,pnq§§£wxhl_u;;l;jngﬂnap
staff. C1-Ftsnt that copies:of future Headquirters-MRC: Corraspos 0ce
ralating Lo LN GTogTIng. ba et te ;i :

o Licenging Experience ' '
15 vn et B TR ORI R A DRCEEAr e hhvn it od 1 csting,
A 1 :

_ ‘ concur with this observation, and I urge DOE to undertake a
more active Project-wide training program of technical staff. Although
the training sessions (last year’s road show, video tapes, otc.l have been
_interesting, they do not impart a lasting impression to the technical
staff. Perhaps a more realistic approach involving real trial lawyers and
nock court settings could be a first step.

In suomary, we regerded the audit as & very positive experisnce for the

Project. We look forward to working with you in the future to improve QA
practices. ' :

Sincornl:a

D. T. Oakley
. DTO:mdh
Distribution: page 3




‘ ee - entom a™am ¢%.e . rwe ' fe’ o o eaem

Or. D. L. Vieth, Director
June 17, 1987
Page 3

Distribution:

J. Blaylock PO, Las Vegas, WY
V. J. asscila. E/HOS. Nash ngton. DC
S. Hetta SAlC. Las Vegas, KV :
R. L. Buf PAS, Las Vegas, NY
V. Gong mcé l'krcury.
ayos. , Denver, €O
T. 0. Hunter, SNL. Albuquerque, MM
J. P. Pedalino, HEN, Las Vegas, NV
L. 0. Rm”tt. LLNL, Livermore, CA
H. €. Spaath, SAIC, Lag Vegas, NV
P. R. Guthals, K-5 HS J52)
T. J. Hirons, N-00 HS ES6!
W. A. Morris, £5S-1 MS DI62
C. uc Wlﬂ. ESS'm "3 D‘“
0. 7. Vaniman, ESS-1 NS 0462
J. T. Whetten, ADERA NS Al0?
§§¥-4 (2) NS Al%O
¢



