
UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D. C. 20555

Reply to:
1050 East Flamingo Road
Suite 319
Las Vegas, Nevada 89119

Tel: (702) 388-6125
FTS: 598-6125

James E. Kennedy, M/S 4-H-3

Paul T. Prestholt, Sr. On-Site Licensing Representative

July 13, 1988

TO:

FROM:

DATE:

SUBJECT: WMPO REISSUE OF QA SDR NOS. 008 AND 011 (WMPO ACTION
ITEM #88-2242)

Please find enclosed the above-referenced information.

PTP:nan
cc: J. J. Linehan w/o enc.



Department of Energy
Nevada Operations Office

P Q Box 98518
Las Vegas, NV 89193-8518

.

JUL 0 8 1988

Donald T. Oakley
Technical Project Officer

for NNWSI
Los Alamos National Laboratory
University of California
N-5, Mail Stop J521
P.O. Box 1663
Los Alamos, NH 87545

WASTE MANAGEMENT PROJECT OFFICE (WMPO) REISSUE OF QUALITY ASSURANCE (QA)
STANDARD DEFICIENCY REPORT (SDR) NOS. 008 AND 011 (WMPO ACTION ITEM #88-2242)

Reference: Letter, Oakley to Blaylock, dtd. 4/20/88

During a recent surveillance (refer to WMPO Surveillance Report SR-88-009)
performed at the Los Alamos National Laboratory (Los Alamos), the surveillance
team attempted to verify that Los Alamos had completed committed corrective
actions to SDR Nos. 008, Rev. 0, and 011, Rev. 0, which were generated during
WMPO QA Audit 87-1. Los Alamos letter (see reference letter) informed the
WMPO that all corrective actions to SDRs associated with WMPO QA Audit
No. 87-1 were completed. However, full implementation of the corrective
actions committed to in SDR Nos. 008, Rev. 0, and 011, Rev. 0 could not be
verified by the surveillance team at the time the surveillance was conducted.
Therefore, the verifications are considered unsatisfactory. The SDRs have
been closed and reissued as Rev. 1. Please reconfirm the effective date; the
remaining corrective actions as noted on Rev. 1 of these SDRs will be
completed by filling in the effective date of July 8, 1988, as mutually agreed
to by Edward P. Ripley of Science Applications International Corporation
(SAIC) and Henry P. Nunes of your staff.

A written response is required for each enclosed SDR within 10 working days of
the date of this transmittal letter. Please send a copy of the responses to
this office and send the original responses to Juanita J. Brogan of SAIC,
Las Vegas, Nevada.

If you have any questions, please contact Royce E. Monks of my staff at
FTS 544-7974 or Gerard Heaney of SAIC at FTS 544-7739.

James Blayloc
Project Quality Manager

WMPO:JB-2804 Waste Management Project Office
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Rev. 1 Page 2 of 2

8 Requirement ( continued )

action shall be taken by the QA organization to verify proper implemen-
tation of the corrective action and document its acceptance. The
organization responsible for implementing the corrective action shall
assure that the corrective action is completed in a timely manner.

9 Deficiency ( continued )

not completed at the time of WMP0 surveillance SR-88-009:

1. Procedure TWS-QAS-QP-22, NNWSI Supplier Qualification was not
revised as committed.

2. Based on item 1 above, personnel were not trained to the revised
procedure.

Therefore, the verification of SDR-008 Revision 0, is considered unsatisfac-
tory. The SDR has been closed and is reissued as Revision 1.

10 Recommended Actions ( continued )

(2) Investigate to determine if adverse impacts have occurred in the quality
program due to not having the procedure revised.



WMPO STANDARD DEFICIENCY REPORT N-QA.
3/87

1 Date April 3, 1987 2 Severity Level 1 2 3 Page 1 of
3 Discovered During Identified By Branch Chief SDR No.Concurrence Date
WMPO Audit 87-1 Carl Newton 008 Rev.

Organization 6 Person(s) Contacted Response Due Da
LANL Larry Maasson (ESS-1)

Requirement (Audit Checklist Reference if Applicable) LANL Procedure
TWS-MSTQA-QP-06 "NNWSI Procurement Procedures" Rev. 2 Para. 4.3.6 requires the
quality assurance representative to witness the qualification of equipment purchace
from vendors that are not on the acceptable source list. (CONTINUED ON NEXT PAGE

Deficiency Level 1 equipment has been purchased from vendors that are not on t
acceptable source list and the equipment qualification has not been witnessed by
quality assurance representative.

Recommended Action Remedial Investigative Corrective
1) Confirm that all such equipment has been qualified.
2) Review procedure to assess if QA witness is appropriate.

QAE/Lead Auditor Date Branch Date 13 Project Quality

Remedial/Investigative Action(s)



WMPO STANDARD DEFICIENCY REPORT
CONTINUATION SHEET 10/86

SDR No. 008 Rev. 0 Page 2 of 1

BLOCK 8 REQUIREMENTS (continued)

Often commercial equipment so purchased is qualified by having it calibrated.
(Refer to Audit Checklist Item 7.0-17)



SDR-008

BLOCK 14 Remedial/investigative Action(s)

An approved vendors list (AVL) has been prepared for release on May 8, 1987. The AVL
will be a quarterly issue and represent files containing the vendor certification data.

CR-008 to TWS-MSTQA-QP-06 was issued to controlled distribution. This CR deletes
the requirement for QA to witness in-house.qualification of equipment. A review of the
activity showed no adverse impact if no QA witness was present. Equipment and
materials received to date have all performed properly. Exceptions were documented
with an NCR.

Items purchased from vendors not on the AVL have not negatively impacted any research
or data produced by LANL. All items were assembled and tested in-house or certified
for use by MEC-8 (M&TE support services).

BLOCK 16 Cause of the Condition and Corrective Action to Prevent Recurrence

The condition noted in Block. 14 was due to inaction by the LANL quality assurance
support (QAS) and failure of the administrative directive TWS-QAS-QP-22 to require
this action of the QAS.

QP-22 will be revised and merged with the revised QP-06, Purchasing Procedures, to
clarify responsibilities, methods of vendor approval, exceptions, and documentation. The
procedure will be issued by August 31, 1987. Personnel will be trained to implement the
revised procedures before issue of the implementing procedure.



Los Alamos National Laboratory
Los Alamos.New Mexico 87545

February 23, 1988

TWS-N5/02-88-37

Mr. James Blaylock
Waste Management Project Office
U.S. Department of Energy
P.O. Box 98518
Las Vegas, NV 89193-8518

SUBJEC
T: 

A
MENDE DRESPONSEST

O AUDIT 87-01 STANDARD D
E

F ICIENCY

REPORTS (SDRs) 1, 6 7, and 8

Please amend our responses to the above noted SDRs as follows:

SDR No. Amended Response

QP-13.1 (formerly QP-04) will be issued for use by
March 30, 1988, in a draft status.

QP-04. 1 (formerly QP-06) will be issued for use by
March 30A 1988. Personnel training on the use of QP-04.1
will follow within 30 days of its issue.

QP-04.1 (formerly QP-06) will be Issued for use by
March 30, 1988. Personnel training on the use of QP-04.1
will follow within 30 days of its issue.

Following a review and update, the approved vendors list will be
issued annually-not quarterly as stated in the
original response.

QP-04.1 (formerly QP-06) will be issued and training will
be conducted as stated In SDR 6 and 7 above.

These delays in issuing QP-04.1 were caused by our efforts to revise the LANL QAPP by
February 1, 1988. If you have any questions, please call me at (FTS) 843-8039 or Henry
Nunes at (505) 662-1753.

Enclosure: a/s

PRG:mja



James Blaylock -2- February 23, 1988

Cy: S. H. Klein, SAIC, Las Vegas, NV
W. R. Kazor, SAIC, Las Vegas, NV
J. W. Estella, SAIC, Las Vegas, NV
Gerard Heaney, SAIC, Las Vegas, NV
J. J. Brogan, SAIC, Las Vegas, NV
P. T. Prestholt, NRC, Las Vegas, NV
J. R. Rinaldi, QAD, Las Vegas, NV
C. P. Gertz, WMPO, Las Vegas, NV
L. W. Gage, OED, Albuquerque, NM
H. E. Valencia, LAAO, Albuquerque, NM
H. P. Nunes, LATA, MS M321
P. R. Guthals, N-5, MS J521
QAL Distribution
RPC (3), N-5, MS J521
CRM-4 (2), MS J521





NNWSI PROJECT TRAINING FORM
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8 Requirement ( continued )

action shall be taken by the QA organization to verify proper implements
tion of the corrective action and document its acceptance. The organiza
tion responsible for implementing the corrective action shall assure that
the corrective action is completed in a timely manner.'

Deficiency ( continued )

following corrective actions committed in SDR-0ll, Revision 0 were not
completed at the time of WMPO surveillance SR-88-009:

1. Procedure TWS-MSTQA-QP-17, NNWSI QA Audits' was not revised as
committed.

2. Based on item 1 above, personnel were not trained to the revised
procedure.

Therefore, the verification of SDR-011, Revision 0 is considered unsatisfac-
tory. The SDR has been closed and is reissued as Revision 1.

10 Recommended Actions ( continued )

(2) Investigate to determine if adverse impacts have occurred in the quality
program due to not having the procedure revised.
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WMPO STANDARD DEFICIENCY REPORT
CONTINUATION SHEET

BLOCK 8 REQUIREMENT (continued)

1) Para. 18.1.2 requires that the audit program be supplemented by random
surveillances.

2) Para 18.2.1.1 requires that the elements of an organization's QA program
shall be audited at least annually.

3) Para 18.2.5 requires that the management of the audited organization or
activity shall investigate adverse audit findings; schedule corrective action,
including measures to prevent recurrence. (Refer to Audit Checklist item
No.'s 18.0-5, 18.0-8, and 18.0-14).

Part 2

LANL Procedure TWS-MSTQA-QP-17 "NNVSI QA Audits" Rev. 0 para 5.0 states in part
"The audit records system shall include measures to indicate the extent of
completion of the audit and the audit results for each completed audit plan
item." (Refer to Audit checklist item No. 18.0-16).

BLOCK 9 DEFICIENCY (continued)

Part 1 (continued)

program is supplemented by random surveillances.

2) Los Alamos procedures do not require that all the applicable elements of an
organization's QA program are audited at least annually or at least once during
the life of the activity.

3) Los Alamos procedures nor the Audit Finding Report form require management
responses to include measures to prevent recurrence or identify the schedule
for corrective action.

NOTE: Items 1 and 2 above are being satisfactorily implemented in practice.

Part 2

Los Alamos has not implemented a system for indicating the status of their
audit findings.

BLOCK 10 RECOMMENDED ACTION(S) (continued)

Part 2

1) Implement a status system for audit findings per procedural requirements.

2) Reinstruct appropriate personnel to procedural requirements.



SDR-011

BLOCK 14 Remedial/Investigative Action(s)

Part 1 The LANL implementing procedure, TWS-MSTQA-QP-17, Audits, approved by
WMPO, does not address all aspects of NVO-196-17 (SOP-02-01 is no longer applicable).
Consequently the written procedure is deficient in guiding the audit program. No
adverse impact has been uncovered in the LANL QA activities due to these deficiencies.

QP-17 will be revised to incorporate the applicable requirements of NVO-196-17, Rev. 5.
The revision will be completed by September 30, 1987, and includes

1. the requirement to audit each applicable program element of an organiza-
tion's QA program annually or at least once during the life of the activity,

2. the requirement that audits will be augmented by random surveillances, and

3. the requirement that audit finding responses address measures taken to
prevent recurrence and the implementation schedule for each corrective
action.

Part 2 A monthly status report will be issued by the QAS to report the status of audit
findings. QAS personnel will be trained in the revised procedure.

BLOCK 16

N/A



STANDARD DEFICIENCY REPORT
REVISION

REVISED CORRECTIVE ACTION DATES

Description

A project memo discussing handling, storage and shipping
will be issued by November 30, 1987 (June 30, 1987, In RQ).

Action items were completed on July 21, 1987.

Change Requests (CR) nos. 015 (RQ-03) was approved 7/20/87
and issued. CR No. 017 is awaiting approval and will be
issued October 30, 1987.

QP-15 was revised and will be issued by October 30, 1987.

All actions are completed.

QP-06 will be completed by November 30, 1987. Personnel
will be trained by Jan. 15, 1988, in the new procedure.

(Refer to 006 above.)

(Refer to 006 above.)

No action required by the SDR.

All actions have been completed.

QP-17 will be revised upon approval of the revised LANL
QAPP, Rev. 2 (NNWSI - 196-17, Rev. 5).


