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VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF DEFICIENCY
REPORT (DR) YMQAD-95-D012 RESULTING FROM YUCCA MOUNTAIN QUALITY
ASSURANCE DIVISION'S (YMQAD) AUDIT YM-ARP-95-19 OF SANDIA
NATIONAL LABORATORIES (SCPB: N/A)

The YMQAD staff has verified the corrective action to DR
YMQAD-95-D012 and determined the results to be satisfactory.
As a result, the DR is considered closed.

If you have any questions, please contact either Robert B.
Constable at 794-7945 or Richard L. Weeks at 794-7853.

Richard E. Spence, Director
YMQAD:RBC-766 Yucca Mountain Quality Assurance Division

Enclosure:
YMQAD-95-D012

cc w/encl:
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PERFORMANCE/DEFICIENCY REPORT
1 Controlling Document: 2 Related Report No.
YAP-S111:3Q, Revision 0 YM-ARP-95-19

3 Responsible Organization: 4 Discussed With:
M& O/SNL Mchaele Brady

5 Requirement/Measurement Criteria:

Section 5.2.2, NOTE states, Preliminay data provided to other YM investigators are to be transferred under a cover letter,
which includes the following statements; "The data provided herein have not received complete technical and quality checks and,
therefore, are considered to be preliminary. These data are for information only and cannot be used for licensing activities until
recorded in the ATDT and all technical and quality checks are complete." In addition, all data sheets are to be stamped
"PRELMINARY-INFORMATION ONLY".

6 Description of Condition:
Contrary to the above requirement, there is no objective evidence that technical data provided to the M&O for scoping analyses
studies for the "Design Support Analyses: North Ramp Design Package 2C" was transferred to the M&O in compliance with the
above stated requirement. Specifically, prelininary data was transferred to the M&O and subsequently utilized as design input
without including the following statements, "The data provided herein have not received complete technical and quality checks
and,therefore, are considered to be preliminary. These data are for information only and cannot be used for licensing activities
until recorded in the ATDT and all technical and quality checks are complete. In addition, all data sheets are to be stamped
"PRELPMNARY-INFORMATION ONLY." Additionally, corrections were made to the technical data by SNL personnel after the
technical data was sent to the M&O. The M&O was not made aware of the corrections and continued to use the incorrect data
throughout Revision 2 of the scoping analyses.

12 Remedial Actions:



:
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U.S. DEPARTMENT OF ENERGY
WASHINGTON. D.C.

DEFICIENCY REPORT
17 Recommended Actions:

1) Investigate to determine the extent of deficiency identified in Block 6.

2) Provide objective evidence that identified deficient condition has been corrected.

3) Provide a corrective action plan to ensure that when preliminary data forwarded to a data user prior to being recorded in the
ATDT, the data is appropriately identified as required in YAP-S111.3Q.

Rev. 07/03/95
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Corrective Action Response for Deficiency Report YMQAD-95-D-012

12. Remedial Action: The response to YMQAD-95-D-011 commits the M&O AE organization to requesting the data
(contained in TDIF 303124, Rev. 1) associated with the condition reported in this DR from the TDB using YAP-SIII2.Q. In
the response to YMQAD-95-D-013, the M&O A/E organization concludes that "An evaluation of the consequences of
.initially.using preliminary data concluded that there was no impact on the results of the analysis". No futher remedial
action is considered necessary.

18. Investigative Action:

1. SNL will request that Agapito Associates examine outgoing correspondence relating to WA 130 Design Package 2C
Support" to determine if other cases exist wherein preliminary data was forwarded to the M&O prior to SNL

submitting a TDIF.
2. SNL will investigate SNL work performed under Work Agreements 110 & 114 to determine if interfaces with the M&O

provided "preliminary-data".
3. If other deficiencies are found as a result of these examinations (18.1 & 18.2), a plan for further corrective actions and a

statement of impact to quality will be submitted as an amendment to this response.

19. Root Cause: The contractor was aware of the requirement. Under the conditions that the recipient of the data knew that the
information was incomplete and preliminary and the submittal was remarkably casual, the contractor did not mark the
information preliminary. This was an error of omission.

20. Actions to Prevent Recurrence:

The SNL Lab Lead will draft a memorandum to staff members including contractors describing this incident and
emphasizing the importance of clearly identifying the status of information provided to other M&O and DOE participants.

Training being developed for CAR No. YM-95-14 to improve staff awareness and utilization of WA's as controlling
documents, will clearly identify that the issue of interface control should be routinely addressed and requirements for the
trainee to use YAP SIII.3Q are clearly identified when appropriate.

21. Overall Responsible Individual: Michaele C. Brady

22. Action
para. above

Responsible
Party

Eric Ryder
Michaele C. Brady

Anticipated
Completion Date

Nov. 27, 1995
Nov. 1, 1995

18.1 to 18.3
20.1

Rev. 07/03/95



Documentation for verification and closure of YMQAD-95-D-12:

12. Remedial Actions: None required.

18. Investigative Actions: Letter from E. Ryder dated 11/21/95

19. Root Cause: None Required.

20. Actions to Prevent Recurrence:

Memorandum from M.Brady dated 11/27/95.
Hard Copy of Computer Based Training screens related to interface controls.



ATTACHMENT 18.

INVESTIGATIVE ACTIONS



Sarm National Laboratories
date: November 21, 1995 Albuquerque. New Mexico 87185-1325

to: Claudette Jaramillo

from: Eric Ryder, 6852

subject: Investigative Action for CAR YMQAD-95-D-012

Agapito Associates, Inc. examined their records for WA-130 and found no additional
instances where preliminary information was transmitted to the M&O designers. Ming Lin
peformed this examination and documented his findings in the attached memo transmitted
to E. Ryder on November 14, 1995.

WA-1 10 and WA-1 14 were examined by E. Ryder. The records indicate that no
preliminary information generated under these work agreements was provided to the
M&O.

Based on the above findings, no additional actions are required.

Attachment

Exceptonal Servce in the National Interest



Memorandum

DATE: November 14, 995

TO: Eric Ryder, Sandia National Laboratories

FROM: Ming Lin

RE: CAR YM-95-D-012

CC:

The task files for Contract No. AB-9836 relating to WA-130 "Design Package 2C
Support" was examined upon your request No other case was found wherein preliminary
data was forwarded to the M&O prior to SNL submitting a TDIF.

The file list for WA-130 is enclosed to support the above statement.

Agapito Associates, Inc.



SANDIA NATIONAL LABORATORIES
CONTRACT NO. AB-9836

(WA- 0130)



Page No.
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SANDIA NATIONAL LABORATORIES
CONTRACT NO. AB-9836

(WA-0130)

FILE NO. DATE SUBJECT
RELATED
ACTIVITY

88-201-11

88-201-12



04/09/94
SANDIA NATIONAL LABORATORIES

CONTRACT NO. AB-9836
(WA-0130)
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SANDIA NATIONAL LABORATORIES
CONTRACT NO. AB-9836

(WA- 0130)



Page No.
07/29/94

SANDIA.NATIONAL LABORATORIES
CONTRACT NO. AB 9836

WA-0130
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SANDIA NATIONAL LABORATORIES
CONTRACT NO. AB 9836

WA-0130
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SANDIA NATIONAL LABORATORIES
CONTRACT NO. AB 9836

WA-0130
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SANDIA NATIONAL LABORATORIES
CONTRACT NO. AB 9836
WA-0130
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FILE NO.

SANDIA NATIONAL LABORATORIES
CONTRACT NO. AB-9836

03/30/95 Attached revised Section 7.0 w/minor change
in Table 7.1 w/the addition of a q in the
intact column (refaxed from Ming to CEB
4/6/95)
FROM: Hardy M (AAI GJ)
FAX TO: Jung J (SNL)

-04/24/95 transmittal letter for VEC/DNYA3D Manual and
UDZC 1.8 Manual for SAND93-2438
FROM: Lin M (AAI)
LTR TO: Crawford C (SNL)



ATTACHMENT 20.

ACTIONS TO PREVENT RECURRENCE



San National Laboratories

Albuquerque. New Mexico 87185

date: November 27, 1995

to: YMP Staff and Contractors

from: M C.Brady, 6850 (MS-1399)

subject: Transmittal of Preliminary Data

YAP-SII.3Q addresses transmittal of data among YMP participants. Section 5.2.2
is specifically concerned with the transmittal of preliminary data. There are two
specific requirements that are explicitly stated:

1. Preliminary data are to be transferred under a cover letter which includes the
following statements: Thedata provided herein have not received complete
technical and quality checks and, therefore are considered to be preliminary.
These data are for information only and cannot be used for licensing activities
until recorded in the ATDT and all technical and quality checks are complete.

2. All data sheets are to be stamped PRELIMINARY - INFORMATION ONLY."

In the course of a recent audit it was found that in an attempt to respond quickly to
an informal request from anM&O teammate, a draft data table being prepared for
publication was faxed to the requester. The data table was not marked (neither as
DRAFT or PRELIMINARY). The data table was found to contain several errors as
the final document underwent the review and approval process.

Since there was no record of having transmitted the preliminary data, no attempts
were made to notify the requester of the error. In this specific instance, the
analyses that had used the erroneous data had evolved and the specific data are no
longer being used in the current analysis methodology. As you can well imagine,
the impact could have been quite serious.

I believe the best practice is to clearly mark all data sheets to identify the status of
information regardless of whether that piece of paper or data file is for use by the
SNL PI, other Sandians, M&O teammates, or project participants.

cc: L Shephard, 6800
L Costin, 6852
H. Dockery, 6851

Exceptional Service in the National Interest









YAP S111.3Q

YAP S111.3Q covers the following Technical Data Interfaces:.

1. Submittals of acquired or developed technical data to the participant Data Archive

2. Transfers of technical data from the Technical Database to an Affected Organization

3. Providing preliminary data to the other project investigators

4. Transfers of technical data from an Affected Organization to the Technical Database.

Click to Close



Verification Statement - YMQAD-95-D-012

SNL provided a package of objective evidence which will be included with this Deficiency Report
(DR) record package. This objective evidence was generated to specifically address deficient
conditions identified in this DR.

18. Investigative Action:

1. It was verified that a Memorandum was generated by Agapito Associates, Inc
stating that there were no additional instances in which "preliminary information"
was sent to the M&O in violation of procedural requirements.

2. - Additionally, SNL personnel provided a letter that stated that no "preliminary
information" generated under WA's 110 and 114 was submitted to the M&O.

20. Action to Preclude Recurrence:

It was verified that a memorandum to staff was generated by SNL management to
describe the incident and emphasize the importance for clearly identifying the status of
data that is provided to project participants.

It was verified that a computer based training program was developed to address the
requirements of QAIP 1-5.

Verified by:
Richard L. Weeks

Date: 12/12/95-


