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EVALUATION OF RESPONSE TO CORRECTIVE ACTION REQUEST (CAR) ¥YM-92-008
RESULTING FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION (YMQAD) AUDIT
YMP-91-I~01 OF YUCCA MOUNTAIN SITE CHARACTERIZATION PROJECT OFFICE

The YMQAD staff has evaluated the response to CAR YM-92-008. The response
has been determined to be satisfactory. Verification of completion of the
corrective action will be performed after the effective date provided.
Any extension to this date must be requested in writing with appropriate
justification prior to the date. Please send a copy of extension requests
to Nita J. Brogan, Science Applications International Corporation,

Las Vegas, Nevada.

If you have any questions, please contact either Robert B. Constable at

794-7945 or Neil D. Cox at 794-7236.
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Richard E. Spence, Director
YMQAD:RBC-1621 Yucca Mountain Quality Assurance Division

Enclosure:
CAR YM-92-008

cc w/encl:
M R. Hooks, NRC, Washington, DC
‘ S. W. Zimmerman, NWPO, Carson City, NV
J. W. Estella, SAIC, Las Vegas, NV, 517/7-22
B. J. Verna, MACTEC, Las Vegas, NV
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J. W. Gilray, NRC, Las Vegas, NV
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CORRECTIVE ACTION REQUEZT

i 2 Related Report No.

1 Controlling Document
ICN 1 Audit E-31-I-01

AP-5.32Q, Revisiorn 1,

4 Discussed With

3 Responsible Organization
7. R. Dysr

neo d
10 Response Due REE Respersibility for Corre =12 Action 12 Stop Work Order Y or N
20 days from issuance C. P. Gertz ¥2

5 Reguirement:
BP-53,32Q, Revisica 1, ICK 1, Section 5, Steps 10, 11, and 182, requires thet the DDs/TPOs prov
documentation cf prereguisites to the Projest Engineer (FZ), that the 25 incorperate document
of prerequisites into the tes:t planning package, and that the FE compiie the tes: planning
package ... e. with documentazicn of compi:tion of prersquisitss.

& Adverse Condition:
Test Planning Packages (1PPs) do no: address prerequisites.
Discussion: |

Neither TPP 91-32 nor TPP 31-34 specifically addresses prerequisites, and it is impossible to tell
from the evidence whether prerequisites wers incorporated or if any were received from the DDs,TPCs.

7 Recommended Action(s):
Correct the discrepancies identified; investigate to determine if similar discrepancies exist,
Take action to resolve recusrencse such as changing AP-5.32Q to require that prerequisites be
identified specifically or a statemant be made saying there were no prerequisites.

8 Initiator 4 £4,ae, AT Date: 9 Severity Level - 183 Apprcved By: Date:

7}
Neil D. Cox 10/29/%1 10 262 30 - )
Ne X8 Zop. 12/21/71 - OQA*XM E% pey W/t

16 Verification of Corrective Action:

16 Corrective Action Comiplsted anc Sccegted: 17 Closure Approved Zy:
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O FICE OF CIVILIAN DATE: 2 Dec 91
RADIOACIVE WASTE MAWAGEMENT sHeeT. L oF
U.3. DEPARTMENT OF ENERGY

ASHINGTOMN, D.C. !

This CAR recommends 3 actions: 1. Correct discrepancies identified,
2. Investigate to determine if similar discrepancies exist, and 3. Take
action to resolve recurrence such as changing AP 5.32Q.

The responses to these¢ 3 recommeniations are:

1. The lack of prerequisites in TPP 91-32 and TPP 31-34 is due to there being
no TPP prereruisites. This has hezn confirmed >y Forrest Peters and
Marvin Saines raspci.tively. A r:view of the dccumentation indicates that
the procedure was followed, and since there we.: no prerequisites, there
were no discrapancies.

2. Investigatiorn coi other TPP's, existing or in process - 90-1, 91-2, 92-01,
and the yet tc b2 nur*ored TPP fcr UZ-16, indicates that "prerequisite
rejuirement<" for the .PP's dv ..t e.ist or ave being considered. Pre-
rejuisites for the Jcb Packages themselves are haadled under AP 5.21Q.

3. To betia2r insure that all requi-ed e-tivities ave ilentified and accounted
for, AP 5.32Q has b:en revised (Rev 2, ICN 1), approvad by Q&, and
raleased.

Response Approv. 1:

Lol 3 oty lf

”Ac;%;g Division Directcr, RSED

-

QAR Date

Response Accepted:
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0QA Date
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RACIQACTIVE WASTE MALAGEMENT SHEET.__| _ OF

U.S. DEPARTMENT OF EMERGY

WASHINGTON, D.C.

Amended Response

Item 1 of requcst for amended response:

Revision 3 of Qaar’.6.1 was used to process this CAR which accounts for the
format cf the criginel response meeting the requirements of Rev. 3 rather
than Rev. 4. Unless otherwise directed, Rev. 3 will continue to guide the
resolution to this CAP, and the details are provided below.

Item 2 of request for amended response:

The followiag sumariz-s the situation and the solut:ion.

L.

B.

AP-5.32Q, Rev. 1, ICN 1, Sec. 5, step 10: state: for the DD/TPO to
provide duocumentation of prerecuisites.

For these test planning pachages, there are no creraquisites. Therefore,
no decumantztion was created,

Step 11: Thies non-existent documeqtation camnot be "incorporated".

Step lbe: Since there azz ro prereguisitcs, there will be no
documentation of their completion.

The solution to this possible problem was to demonstrate to QA during the
audit tha: srerequisites were not missed. The DDs of RSED, E&DD, POCD,
and QA agreed to document that there are no prerequisites for TPP 91-32 &
34. Each DD signed a memo to the TPP files for each of these TFPs. The
memos are cated 10-30-91. This information is confirmed by the TPP PEs
in the CAR response.

Item 3 of the request for amended resnonse:

- It is recognized that as of 10-30-91, Rev. 2 of AP-5.32Q was issued and

effective. This was done to satisfy the auditors that future questions as to
whether or not prerequisites are identified and dccumented will not occur.

The original wording about prsrequisites caused a duplication of effort since
prerequisitec are adequately coverzd by Job Packages, Project/Task
Management, and Readiness Revizws.

Therefore, processing of prerequisites has been :_iminated from AP-5.32Q
which closes this concern.

It is also reccgnized that the current QA review mentioned in the 19 Dec 91
letter could postibiy r2sult in a new concern, even though this letter
effectively £'nde this portion of the respocnse acc-atable.
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