
Mr. Ralph Stein, Acting Associate Director OCT 1 4 1988
Office of Systems Integration and Regulations
Office of Civilian Radioactive Waste Management
U. S. Department of Energy, RW-24
Washington, D. C. 20545

Dear Mr. Stein:

From August 23, 1988 through August 29, 1988, the Nuclear Regulatory Commission
(NRC) staff participated as observers on the Department of Energy (DOE)/Yucca
Mountain Project Office (YMPO) audit (#88-07) of Reynolds Electrical and
Engineering Company (REECO). The purpose of this observation was to evaluate
the YMPO audit such that the NRC staff could gain confidence that DOE and its
contractors are properly reviewing and implementing their quality assurance (QA)
programs. The NRC staff based their conclusions on direct observations of the
auditors, discussions with the audit team, and review of the pertinent audit
information (e.g. the audit plan and checklist). The purpose of this letter is
to transmit the observation audit report.

The NRC staff has identified several observations that need to be addressed in
future DOE/YMPO audits. These are summarized in Section 4.3 of the enclosed
report. Of particular concern is the fact that the DOE/YMPO team initially was
not considering the effectiveness of the overall REECO QA program. Only after
the staff raised this as an issue during the first daily caucus did the team
begin to evaluate the effectiveness of the program. These circumstances
indicate that the DOE/YMPO audit teams are still not preparing for or intending
to do effective evaluations. This has been an issue raised by the staff on the
past three audits that it has observed, and it continues to be a problem.

DOE/YMPO should review the staff observations and provide a response within 30
days of the date of this letter describing how these will be considered in
future audits. If you cannot meet this date, please inform the staff of the
DOE schedule for responding.

If you have any questions please call Mr. Joe Holonich on FTS 492-3403 or
Mr. James Donnelly on FTS 492-0453.

Sincerely,

John J. Linehan, Chief
Project Management and Quality Assurance Branch
Division of High-Level Waste Management

Enclosure: As stated

cc: C. Gertz, DOE
R. Loux, State of Nevada
S. Zimmerman, State of Nevada
S. Klein, SAIC
L. Barrett, DOE

DISTRIBUTION AND CONCURRENCE: SEE NEXT PAGE
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