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Richard J. Herbst
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VERIFICATION OF COMtITTED CORRECTIVE ACTION FOR STANDARD DEFICIENCY REPORT
(SDR) 202 RESULTING FROM YUCCA MOUNTAIN PRwECT OFFICE (PREOECT OFFICE) QUALITY
ASSURANCE (QA) AUDIT 88-021 OF LOS ALAMOS NATIONAL LABORATORY (LOS ALAMOS)
(NN1-1989- 3624)

Be advised that the effective date for the completion of the committed
corrective action to SDR 202 has passed with the corrective action remaining
incomplete. This renders the verification as unsatisfactory and is hereby
rejected. Please provide a new completion date within ten (10) working days
from the date of issue of this letter. The specific details are as stated
below:

SPECIFIC DETAILS OF CORRECTIVE ACTIONS DETERMINED UNSATISFACTORY

1. No evidence of EG&G Quality Program Plan compliance to Los Alamos Quality
Assurance Program Plan.

2. EG&G audit to be expanded to cover all design activities.

Verification of completion of your corrective action will be performed after the
new effective date to be provided. Any subsequent failure to comply with the
due date provided will result in elevation of the matter to the appropriate
management for action. A copy of the SDR is enclosed for your information.

If you have any questions, please contact James Blaylock of my staff at
(702) 794-7913 or FTS 544-7913, or Ken M. Wolverton of Technical and Management
Support Services at (702) 794-7189 or FTS 544-7189.

Edwin L. Wilmot, Acting Director
Quality Assurance Division

YMP:JB-6034 Yucca Mountain Project Office
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Los Alamos QAPP, LANL-NNWSI-QAPP, Rev. 2, Section 7.1.5.1, "Verification

o Measures,' second sentence, states, 'The extent of verification activities,
including planning, is a function of the relative importance, complexity, and
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Los Alamos has not conducted timely audits or surveys of their Integrated Data
System design supplier, EG&G. In addition, the audit and survey scopes did
not include important design requirements such as interface control and
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6 Persons contacted ( continued )

H. Nunes
L. Maassen
R. Crowley
D. York

8 Requirement ( continued )

quantity of the item or services procured and the suppliers quality performance."
The third sentence states "These verification activities will be conducted as early
as practicable.' section 18.2.2, 'Scheduling,' states, 'Internal and external QA
audits are scheduled (date, activity, and requirements) to provide complete coverage
of QA program activities.w Section 18.3, 'Surveys,' states, *The audit program is
supplemented by survey activities.'

9 Deficiency ( continued )

control of design input and control of design output. Los Alamos has had contracts
in place with EG&G since early 1987 and conducted surveys on April 12, 1988, and
September 9, 1988, and one audit on June 14-15, 1988.



Page 3
December 20, 1988

SDR 202

14. Remedial/Investigative Action(s)

Los Alamos will train its audit/survey personnel in the programmatic
requirements, including the required schedule commitments for subcontractor
evaluations by April 30, 1989. The EG&O audit scope will be expanded to
cover all design programmatic requirements.

16. Cause of the Condition and Corrective Action to Prevent Recurrence.

To prevent a recurrence, the EG&G QPP will be evaluated for full compliance
to the LANL QAPP for start of the Title II Design by February 28, 1989.
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Richard J. Herbst -2-

cc w/encl:
Ralph Stein, HQ (RW-30) FORS
Dwight Shelor, HQ (RW-3) FORS
H. P. Nunes, LANL, Los Alamos, NM
J. H. Nelson, SAIC, Las Vegas, NV, 517/T-04
J. J. Brogan, SAIC, Las Vegas, NV, 517/T-12
T. W. Noland, W, Las Vegas, NV, 5174T-06
S. W. Zimmerman, NMPO, Carson City, NV
J. E. Kennedy, NRC, Washington,

cc w/o encl:
J. W. Estella, SAIC, Las Vegas, NV, 517/T-08
G. P. Fehr, SAIC, Las Vegas, NV, 517/T-12
V. D. Hedges, SAIC, Las Vegas, NV, 517/T-06
A. L. Temple, SAIC, Las Vegas, NV, 517/T-38
D. C. Roper, SAIC, Las Vegas, NV, 517/T-08
K. M. Wolverton, Harza, Las Vegas, NV, 517/T-08
R. J. Bahorich, W, Las Vegas, NV, 517/T-12
J. W. Gilray, NRC, Las Vegas, NV
H. E. Valencia, LAAO
J. W. Hines, NWMN, AL
A. R. Chernoff, MSD, AL


