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CLOSURE OF STANDARD DEFICIENCY REPORT (SDR) 217, REVISION 0, RESULTING FROM
YUCCA MCUNTAIN PROJECT OFFICE QUALITY ASSURANCE AUDIT 88-08 OF LOS ALAMOS
NATIONAL LABORATORY

SDR 217, Revision 0, has been closed based on satisfactory verification of,
completed corrective actions. A copy of the SDR is enclosed for your files.

If you have any questions, please contact James Blaylock of my staff at
(702) 794-7913 OR FTS 544-7913, or William H. Camp of Science Applications
International Corporation at (702) 794-7166 or FTS 544-7166.

EL tg/ t 6< r it
Quality Assurance Division

YMP:JB-5926 Yucca Mountain Project Office

Enclosure:
SDR 217, Revision 0

cc w/encl:
Ralph Stein, HQ (RW-30) FORS
Dwight Shelor, HQ (RW-3) FORS
H. P. Nunes, LANL, Los Alamos, NM
J. J. Brogan, SAIC, Las Vegas, NV, 517/T-12
W. C. Camp, SAIC, Las Vegas, NV, 517/T-06
J. H. Nelson, SAIC, Las Vegas, NV, 517/T-04
S. W. Zimmerman, NWPO, Carson City
J. E. Kennedy, NRC, Washington,

cc w/o encl:
G. P. Fehr, SAIC, Las Vegas, NV, 517/T-12
V. D. Hedges, SAIC, Las Vegas, NV, 517/T-06
A. L. Temple, SAIC, Las Vegas, NV, 517/T-38
R. J. Bahorich, W, Las Vegas, NV, 517/T-12
J. W. Gilray, NRC, Las Vegas, NV
H. E. Valencia, LAAO
J. W. Hines, NKQA, AL
A. R. Chernoff, MSD, AL /l
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Discovered Duringi c idetified By I 3b Branch Chief

Audit 88-08 F. u Concurrence Date 1 4 SDR No.
217 Rev. 0

is Organization 6 Person(s) Contacted | Response Due Date is
LANL E. Nunes 20 Working Days fromI LAND Nunes Date of Transmittal

0 a Requirement (Audit Checklist Reference, if Applicable)
NVD-196-17, Rev. 5, Section II Quality Assurance Program Para. 5.0 'The
requirements shall establish position descriptions that set forth minimum
personnel qualifications and provide for appropriate indoctrination or

9 Deficiency
LANL has not prepared any position descriptions for personnel performing or
verifying activities that affect quality.

I lo Recommended Action(s). m Remedial 1 Investigative I Corrective
Prepare the Position Descriptions (PD) and determine if the lack of PD had any
affect on the activities that have been performed since 3/9/87 then position

.
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8 Requirement ( continued )

training or both, prior to initiation of activities that affect quality.'

Para. 5.1.1 Position Descriptions 'Minimum education and experience requirements
shall be established and documented in position descriptions for each position
involved in the performance of activities that affect quality.'

LANL NNWSI QAPP Rev. 2, Section 2.0 Quality Assurance Program Para. 2.4.1, 'The
minimum requirements for formal education and experience are established and
documented in NNWSI position descriptions for personnel performing and verifying
activities that affect quality.'

10 Recommended Actions ( continued )

descriptions became a project requirement.

'
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14. Remedlal/investigative Action(s)

TWS-QAS-QP-02.2, RD, Procedure for Personnel Training, will address

position descriptions for individuals performing or verifying activities that affect
quality. This procedure is scheduled for issuance by January 1989.

The QAS group was using many of the same personnel on 3/9/87 as now and
can readily evaluate the Impact on quality of activities conducted since that date.

16. Cause of Condition and Corrective Action to Prevent Recurrence

Cause: The LANL YMP management considered the available completed doc-
umentation to be adequate for addressing the position description requirements.
Upon independent audit, this was found not to be the case.

Corrective Action: Develop, issue, and implement procedure. By 1/27/89, train all
staff who perform activities affecting quality. A survey will be performed to

determine if the lack of position descriptions had any adverse effects on the
Project. The survey will be performed and results reported by 4/28/89.



PDR 1e , Ret. 1, a_ vdIt 88-08 March 3, 1989

14. Remedial/InvestiptIve Action(s)

TWS-QAS-QP-02.2, RO, Procedure for Personnel Training, will address
position descriptions for Windiduals performing or verifying activities that affect
quality. This procedure Is scheduled for Issuance by January 1989.

The QAS group was using many of the same personnel on 3/9/87 as now and
can readily evaluate the impact on quality of activities conducted since that date.

16. Cause of Condition and Corrective Action to Prevent Recurrence

Cause: The LAWL YMP management considered the available completed doc-
umentation to be adequate for addressing the position description requirements.
Upon Independent audit, this was found not to be the case.

Corrective Action QP-02.1, Procedure for Personnel Selection, Indoctrination,
and Qualification, and QP-02.2, Procedure for Personnel Training, were Issued on
12/20/88 and 2/20/88, repectively, and training began at LANL LV on February 17,
1989. The training will by completed by March 31, 1989, for the remainder of the
staff.

A survey of the LANL LV office will be conducted on March 17, 1989, to ensure
that position descriptions are complete and satisfactory. The remainder of LANL
will be surveyed by April 14, 1989, to ensure completeness of position descriptions,
required by QP-02.1.


