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SUBJECT: OR Monthly Reports

Enclosed is the note summarizing the recent review of OR monthly reports, as
mentioned in the OR conference call Thursday February 6. While all the "pros"
relate to your efforts, only the "cons" and "recommendations" asterisked are
directed to your attention for action. The general reaction I get from staff
in all branches is that the reports have improved and are very useful.

I hope you find this feedback helpful and encouraging. I appreciate the
willingness you have shown to modify some of your own approaches to better help
the project teams. If you have any comments or questions regarding this
summary contact C. Glenn at x74608.
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