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- NOTE TO: ALL HLWM Staff

FROM: B. J. Youngblood; Director
‘Division of High-Level Waste Management

SUBJECT: ESTABLISHMENT OF PRIORITIES

Because of the large increase in the number of documents submitted and
scheduled to be submitted (2 progress reports and 5 study plans through
December 1992 and 23 study plans projected by the end of February 1993) it is
important that staff understand and implement division priorities. During the
January 7, 1993 branch chief meeting, division management agreed to look at
these priorities in 1ight of the planned DOE submittals. In the interim, to
assist you in completing planned work, attached is a list of priorities
established during the budget process. When schedule conflicts arise, the
attgghe? priorities should help resolve the issue and allow for optimum use of
staff time.

If you have any questions, contact your branch chief.

/s

B. J. Yoyhgblood, Director
Division’of High-Level Waste Management

Enclosure:
As stated
cc: RBernero
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December 1992 and 23 study plans projected by the end of February 1993) it is
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. Description of Effort
PRIORITY 1
eposito eactive Reviews, QA and Rulemakin

-SCP Progress Report Review

~Study Plan Review

-Topical Report Reviews

-LA Annotated Outline, ESSE, & IPA Reviews
-Major Design Report Reviews

-0On Site Representatives

-Quality Assurance

-Rulemaking Support

PRIORITY 2
S ARP, SRA System Development, FCRG CNWRA Ops

-SRA Regulatory Uncertainty Analysis and Reduction
~License Application Review Plan (LARP)

-SRA System Dev. and Operation

-Format and Content Regulatory Guide (FCRG)

-CNWRA Operations and Planning

PRIORITY 3

Analysis Methods, IPA, and Waste Acceptance

-Analysis Methods (Models and Codes)
-Iterative Performance Assessment
-Waste Acceptance Report Reviews
~-NWPA Support Actions

PRIORITY 4

IP Development and Technical Report Reviews

-Technical Position (TP) Development
-Technical Report Reviews




