Department of Energy
Washington, DC 20585

MAR 11 1993

Mr. Joseph J. Holonich, Director

Repository Liceneing & Quality Assurance

Project Directorate
Division of Nuclear Material Safety
and Safeguards '
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Subject: Status of OCRWM Headquarters and Yucca Mountain Site
Characterization Project Office Quality Assurance
Program Corrective Actlons

Dear Mr; Holonich:

In accordance with a request from your staff during the last Quality
Assurance bi-monthly meeting, I am enclosing the current Corrective
Action Status Reports for corrective action activities in progress
at both the DOE Headquarters and Yucca Mountain Sites. The
Headquarters report has been recently updated to reflect the status
of activitiee that have occurred withln the week of February 15,

199 2.

If you have any questions, please contact me or Donald Horton of the
Office of Quality Assurance at (202) 586-6046 or (202) 586-8858,

respectively.
- Dwight E. Shelor
" Asgociate Director for
Systems and Compliance
Office of Civilian Radiocactive
Waste Management
Enclosures
cc:

D. Horton, RW-3

S. zimmerman, State of Nevada . o -' ‘ bJ,ﬂ.l‘
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YMP CAR/SDR STATUS REPORT FOR DECEMBER 1992

YMP CORRECTIVE ACTION REQUESTS, STANDARD DEFICIENCY REPORTS,
AND STOP WORK ORDER REQUEST/ACTIVITY

A.

CORRECTIVE ACTION REQUESTS
MONTH TOTAL
TO _DATE TQ DATE
CARS ISSUED 8 192
CARS CLOSED 12 150
CARS OPEN 42
D A NC ) T
MONTH MONTH
TO DATE TO _DATE
SDRs ISSUED 0 599
SDRs CLOSED 0 597
SDRs OPEN 2
RDER UE

No activity

JAN &, 1993 11:37aM #977 P.B2

YMP CARs AND SDRs WITH OVERDUE ACTION

None

YMP CARs AND SDRs WITH ASSIGNMENTS DUE DURING JANUARY 1993

Note:

YMP

SNL

USGS

LANL

Items with action by more than one organjzation are
counted only once,

5

YM-92-027
¥YM-93-004
¥M-93-011
YM-93-016
YM-93-020

YM-92-070
YM=-92-072
YM-93-021
YM-93-022
YM-93-023

YM-92-060
YM-93-012
YM-§3-013
YM-83-014

YM-93-018

Corrective Action due 01/31/93
Corrective Action due 01/30/93
Corrective Action due 01/30/93
Corrective Action due 01/29/93
Respone due 01/06/93

01/29/93
01/28/93

Corrective Action due
Corrective Action due
Response due 01/20/93
Response due 01/20/93
Response due 01/20/93

Corrective Action due 01/04/93
Amended Response due 01/07/93
Amended Response due 01/07/93
amended Response due 01/04/93

Corrective Action due 01/15/93



TMOAD OPEN CORRECTIVE ACTION REQUEST HTATUS REPORT

January 4, 1993
s CORRECTIVE
DEP’CY ADVERSE E DATE RESPONSE | RESPONSE | RESPONSE ACTION DUE FORECAST DATE CURREN?
NUMBER CONDITION v ISSUED DUE RECEIVED | ACCEPTED DESCRIPTION COMPLETE | CLOSURE CLOSED STATUS
SDR 018 calibration not 2 08721787 | 09/21/87 | 09/25/87 | 09/22/87 { Calibrate 11723792 | 1270792 Verifica
traceable to NBS neters tion of
UsGS CA
process
QAD
SDR 596 OAPD Def. 2 10/19/90 | 11/16/90 | 11728490 } 12/10/90 | Complete pre—~ | 07701793 | 07/16/93 CA in pr
paration of cess by
centralized me
QA document ('
YM-91-005 | No matrix for 3 11/09/90 | 11/29/90 | 12/04/90 | 1207790 | Complate 12731792 | 01/14/93 Verifica
OCRWNM procedures moditications tion of
and QARD/QAP jdentified in OAD CA i:
matrix review :
QAR
™M-91~017 | Records backlog 2 12718790 | 04712791 | 04719791 | 05/14/91 { Query RIS for | 05/01/93 | 05/16/93 CA in pr
division of cess by
recordé back- TRW
log and pre-
pare for dual
storage
™~

qUOWA-304 : WON
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YMQAD OPEN CORRECTIVE ACTION REQUEST STATUS REPORT

JUOWA-30Q : 0¥

8 CORRECTIVE
DEF’CY ADVERSE 34 DATE RESPONSE | RESPONSE | RESPONSE ACTION DUE FORECAST DATE CURR
WUMBER CORDITION v ISSURD DUE RECEIVED | ACCEPTED DESCRIPTION COMPLETE | CLOSURE CLOSED STATUS ™
AM=C1-041 | QAPP requirements 2 04/09791 1 05/21/91 | 08720791 | 09/05/91 | Revise QAPP 05/30/93 | 06714793 CA in
are not consist- matrix exjist- process by
ently reflected ing QPs, LANL
in QPs evaluate need
for stop work
on affected
QPs, revise
Qr 2.5 & 4.5
M-91-056 Procedures issued 2 06/24/91 | 08/23/91 | 09/13/91 09/26/91 | Revise QP 2.1 03701793 | 03/15/93 CA in pro-
w/o meeting and QAPP cess by
requirements of LINL
QAPP
YHN-91-074 Failure to revise 3 08/20/91 | 09/18/91 | 09/17/9% 09724791 | Revise USGS 03/01793 | 03715793 CA in pro-
SQAP SQAP cess by
USGS
YM-91-075 | SQAP requirement 3 08720791 | 0918791 | 09/17/91 09/25/91 | Revise USGS 03/01/93 | 03715793 CA in pro-
| not included in SQAP and SQA cess by
QMP 3.03 procedure USGS
YM=-91-076 oMP 3.03 does not e 08/20/91 | 09/18/91 09/%7/91 | 09/26/91 | Revise USGS 03/01/93 | 03715793 CA in pro- .
address independ- SQAP cess by
ence of personnel USGS
M=-92-006 | Conflict hetween 3 11701/91 | 077/20/91 | 07/07/91 07713791 [ Provide 03/01/93 { 63/15/93 CA in pro-
Federal Register notice to cess by
and QARD/OAPD Pederal OQA
i Register
YM-92-027 | Study Plan does 04/10/92 | 06/01/92 | 05/29/92 | 06/03/92 | Renegotiate 01/31/93 | 02/15/93 CA in pro-
not reference the the LODA. cess by
specific techni- Revise AP- YMP
cal procedures 1.100
used in the task

:04
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YMQAD OPEN CORRECTIVE ACTIOR REQUEST STATUS REPORT

s CORRECTIVE
DEF’CY ADVERSE E DATE RESPONSE | RESPONSE | RESPONSE ACTION DUE FORECAST DATE CURRER
NUMBER CONDITION v ISSUED DUE RECEIVED | ACCEPTED DESCRIPTION COMPLETE | CLOSURE CLOSED STATU:
™-92~-058 Failure to review 077/16/92 | 09717/92 | 09710792 | 09723/92 | Revise THS~ 1231492 | 01/21/93 VYeriftic:
conpleted field QAS-QP-03.5 tion of
and log notebooks LANL CA
scheduls
for
01711/9:
YM-92-060 Procurenent 08/05/92 | 09703792 | 09/02/92 | 09/29/92 | Revise YMP- 01/04/93 | 01718793 CA in
package USGCS-QMP-4.01 v process
incomplete and YMP-USGS- USGS
QMP-7.01
M-92-064 M&TE have been 08/26/92 | 10/22/92 { 10/22/92 | 11/04/92 | Review and 027/29/93 | 02/12/93 CA in
entered in the revise QP- process
Master Status 12.0 as LLNL
List without necessary, (
documented Conduct
evidence of the training
calibration
record
™M-92-065 M&TE not 08726792 | 10722792 | 10722792 | 11/05/92 | Review and 01729793 | 02712793 CA in
calibrated as revise QP- process
recommended by 12.0. LLNL
mamafacturer Conduct
training
YM=-92-069 Use of incorrect 09702792 1 10/02/92 | 09/30/92 | 10/13/92 | Increase in 10707792 | 12/326/92 | 01/05/93 | Verific
personnel manpower for tion of
tracer YMP CA
injection satisfa
ory.let
being
issued
| eaD
3
»
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YMQAD OPEN CORRECTIVE ACTION REQUEST STATUS REPORT

S CORRECTIVE
DEP‘CY ADVERSE E DATE RESPONSE { RESPONSE | RESPONSE ACTION DUE FORECAST DATE CURREN
RUMBER CONDITION v ISSUED DUE RECRIVED | ACCEPTED DESCRIPTION COMPLETE | CLOSURE CLOSED . STATU:
M-92-070 | Ro DRC forms for 09702792 | 1002792 | 10712792 | 10/28/92 | Revise QA 01/29/93 | 02712/93 CA in
ICNs to TPs implenenting process’
procedures SKNL
YM-92-072 | Marked-up pages 09/02/92 | 10702792 | 09/30/92 | 10/06/92 | Revise DOP 3- | 01729793 | 02/22/93 CA in
of document 13 process
reviewed not SNL
available
YM-92-073 | Values or 09709792 | 10/29/92 | 12/15/92 Investigate 12/15/92 | 12/31/92 CA in
Thermal /Mech AP 5.3Q for process
stratigraphy for procedural YNP
borehole USW G-4 clarity
do not agree in
RIB (
M=-93=001 Technical 10/13/92 | 12729792 | 12/23/92 Evaluati
Fvaluations not of YMP x
performed as sponse 3
required for FCR=s process
QAD
YM-93-002 Drawings and 10713792 | 12729792 | 12723792 Evaluati
specifications of YMP x
not submitted as sponse i
required process
QAD
™M-93-003 | Scheduled 10713792 | 12729792 | 12/23/92 Request
resolution of for YMP
data to be Amended
verified not Response
delineated in proce
by QAD
4
~
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YMQAD OPEN CORRECTIVE ACTION REQUEST STATUS REPORT

4 CORRECTIVE
DEF/CY ADVERSE E DATE RESPONSE | RESPONSE | RESPONSE ACTION DUE FORECAST DATE CURREN}
NUMBER CONDITION v ISSUED DUE RECEIVED | ACCEPTED DESCRIPTION COMPLETE | CIOSURE CLOSED STATUS

YM-93-004 | Illegible Records | SC | 10713792 | 11730792 | 12709792 | 12/15/92 | Revise AP- 01730793 | 02711792 CA in
and Records 1.18Q process
Problens Resubmit Job YMP

Package 92~12 !
=1l —— o LRC =L=r— —

™M-93-005 Some procedures 10721792 | 11718792 | 11723792 | 12/04/92 | Revise QPD. 02728793 | 03/15/93 CA in pr
do not meet OPD Develop pro- cess by
requirements cedure for EG&G

resolving
disputes.
Develop pro-
cedure for
identifica-~
tion amd
traceability
of data.

YM-93-006 | Changes to pro- 10721792 | 11718792 | 11723792 | 12/04/92 | Revise Y100- | 02/28/93 | 03715793 CA in px
curenent docu- 072.A cess by
ments not BG&G
reviewed by same
organizations

M-93-007 DRR and DRS forms 10/21/92 | 11/18/92 | 11/23/92 | 12/04/92 | Revise Y100~ 02728793 | 03/15/92 CA in px
not used for 051.A cess by
review of techni- EG&G
cal procedures

M-93-008 | QRO not perform- 10721792 | 11718792 | 11723792 | 12/04/92 | Revise Y100~ 02/28/92 | 03715792 CA in px
ing docurtent dis- 061.A cess by
tribution activi- FG&G
ties for Y300
procedures

5
)

QUBWA-300 : WO™4

—
[}

BILe 942 £0L :

‘9 Nt

48°d Li6H WHBP:TT £667




YMQAD OPEN CORRECTIVE ACTION REQUEST STATUS REPORT

S CORRECTIVE
DEF’CY ADVERSE E DATE RESPONSE | RESPORSE | RESPONSE ACTION DUE FORECAST DATE CURRER:
NUMBER CONDITION v ISSUED DUE RECEIVED | ACCEPTED | DESCRIPTION COMPLETE | CLOSURE CLOSED . STATUS
™-93-011 Remediation 10728792 | X1/27f92 | 11/19/92 | 12/07/92 | Evaluate and 01/30/93 | 02/15/93 €A in
Program doaes not revise AP- process.
address all YMP 5.21 and YMP,
requirements AP-5.32
H-93-012 No QA office 11/04/92 | O2/07/93 Amended
working vendor’s Response
list and no NCR in pro-
generated as cess by
required USGS
M-93-013 Services were 13704792 | 01/07/93 Amended
provided by Response
vendor after in pro-
removal from cess by(j
approved vendor’s USGS
list
H-93-014 Software QAPP 11704792 | 01704 /92 Anended
requirements not Response
carried down to in proce
implenenting by USGS
procedures
YM-93-015 | Acquired data 11704792 | 12704792 § 12704792 Evalua-
transnitted tion of
without UsSGs
documentation of response
IMOU or TDIF in pro-
cess hy
QAD
¥M-93-016 | FCR evaluations 11704792 | 12704792 | 12/04492 | 12/03/92 { Ravise Change | 01729793 | 02/12/93 CA in
not performed Evaluation process
Fornm. MP
Provide
training ('
6
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YMQAD OPEN CORRECTIVE ACTION REQUEST STATUS REPORT

S CORRECTIVE
DEF’/CY ADVERSE E DATE RESPONSE | RESPONSE | RESPONSE ACTION DUE FORECAST DATE CURRENT
NUMBER CONDITION v ISSUED DUE RECEIVRD | ACCEPTED DESCRIPTION COMPLETE | CLOSURE CIOSED STATUS ..
. M=93-017 LINL Internal 11704792 | 12703792 | 12/29f92 Bvaluatio:
: Grading Report of LLNL
| identifies response .,
activities non- in pro-
quality per SIP cess by
should he quality QAD
! affecting
;m—93-018 Configuration 11716792 } 12/16/92 | 12/14/92 | 12/30/92 | Review all 01715793 | 01729793 CA in
! Managerment in-process process b
Specialist did Baseline LANL
not follow Submission
procedures for Summaries
handling of audit
discrepancies 7
™-93-019 Configuration 11716792 } 1271692 | 12714792 | 12/30/92 | Designate a 12711792 CA in k
Management Change process b
Specialist acting Contxol LANL
Change Control Authority
anthority has not
been delegated
this authority
YM-93~020 YHMPO Personnel sC 12711/92 | 01706793 Response
not trained. in proces
i Maintenance not by YMP
! maintained as
! required
| YM-93-021 | Document holders 12/17/92 | 01/20/93 Response
not keeping Con- in proces
trolled Documents by SHML
current.
7
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¥YMQAD OPEN CORRECTIVE ACTION REQUEST STATUS REPORT

S CORRECTIVE
DEF’CY ADVERSE E DATE RESPONSE | RESPONSE | RESPONSE ACTIOR DUE FORECAST DATE CURRE?
HUMBER CONDITION v ISSUED DUE RECEIVED { ACCEPTED DESCRIPTION COMPLETE | CLOSURE CLOSED STATU

YM~-93~022 | Failure to per- 12717792 | 01/20/93 Respons.
forn Management in proc
Assessmrent during by SNL
required time ’
framne,

™-93-~023 Failure to 12417792 | 01720793 Respons
evaluate NER in proc
suppliers of by SNL
calibration
services

YM-93-024 { Inadequate 12/31/92 | 01729793 Respons
follow-up of in proc
corrective action by PRy

M-93-025 | Failure to apply 12731792 | 01729793 Respons™
appropriate in proc
calibration by USGS
status stickers

§ YM=93-026 | Failure to 12731792 | 01729793 Respons
monitor in proc
concentration of by USGS
tracer on vacmm
side of horeholes -

YM-93~027 | Pailure to sC 12/31/92 | 01/29/93 Respons
jmplenment in proc
procedures for bv YHP
Control of
Tracers, Pluids,
and Materials

~
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FEBRUARY 19, 1993

ATTACHMENT i

CORRECTIVE ACTION REQUEST STATUS

Page 1

STATUS ’
l CAR RESPONSIBLE QA & NEXT ACTION
NUMBER s1a ORAGANIZATION REP, ADVERSE CONDITION CORRECTIVE ACTION DESCRIPTION ACTION DATE
| = mmem— — e e e—
" HQ-92-008 - ORNL Coffler Bearham No evidence of verification of personnel quaifications Compiete & document verification of identified staft 12F 03/12R93
HQ-92-012 - YMPO Gertz Flodgers Inadequate flowdown of WMSR requirements to Project 1) Document rationale for disposition of requirements 156 01/15/93
technical basefine documents & inadequate technical reviews 2) Prepare TOPP for MGDS Design Requirements Docs and
ensure training of preparers
3) Submit completed training records
HQ-92-015 - RW-3 Horton Weber incomplete personnel quatification records Complete personnel qualification records 8F 02N7R3
HQ-92-017 S1G | RW-20 Brocoum Marchend Inadequate management of QA records by record originators Poview statua of QA record packages, assign record pacimge 8-F 02128/93(
RW-30 Roberts responshiities and attend training. 04/30/93
RW-40 Mfiner 0301/33
HQ-92-019 - EIA Mayes Brown QARD requirements not incorporated into the EIA QAPD Pevise Program Work Plan (PWP) for EIA to work as direct 15Q 02/26/93
support
HQ-92-020 81Q | EIA Mayes Brown No QA program implementing procedures lssued 1) Develop QA procedures for Supplement | 2) Devetop OARD 14F 0173093
requirements matrix 3) Conduct “leesons leamed® session
HO-92021 - EIA Mayes Brown EIA's orgenization does not includs independent QA manager 1) Revise PWP 2) Establish & il QA Coordinator position 10-€ 02/19/93
HQ-92-022 81G | EIA Mayes Brown No SQAP, inadequate QA program controls on RW-859 Data 1) Complete SQAP for Form RW-859 reporting system 8-F 031793
Coflaction System process 2) Conduct "lessons lsamed” session
HQ-82-023 SIG | EIAMayes Brown No SQAP. inadequate QA program controts for internetional 1) Completa SQAP for Intl Nuclear Model (INM) 4-C 02/26/93
Nuclear Model (INM) 2) Conduct "lessons jearned® session
HQ-02-024 - EIA Mayes Brown QA requirements not included In procurement documents. Modity procurement documents for OCRWM requirements 15-G 02/26/93
inadequate procurement document reviews
HQ-02-025 SiIG | EIA Mayes Brown Inadequate training program 1) Wentlly personnel working to QARD 1H“Fr 01/29/93
2) Develop (8T matrices
J) Complets training 4) Conduct “lessons leamed” session )
HQ-52028 81G | EIA Mayes Brown No position deacriptions setablished. No verification of 1) Develop position descriptions  2) Veriy education and 14F 0130/93
minimum aducation and experience experienca 3J) Conduct “lessons fearned® session
HO-82-027 - EIA Mayes Brown QA records not epecified in EIA documents, Other records 1) Placa INM records in temporary storage 14F 01/30/93
management deficlencies 2) Develop QA procedures 1o speclly required records

Status changes from previous week are shown in Rafics,

STATUS LEGEND: 1- CAR number assigned, 2- CAR lasued. 3- Response due, 4- Extension requested. 5- Extension approved. 6-Responss overdue. 7- Response received, 8- Response accepted, 8- Response rejected. 10- Amended
response due. 11- Amended response recaived. 12- Amended response accepted. 13- Comrective action dua. 14- Corrective action overdue, 13- Corrective action complete. 18- Corrective action veritied acceptabls. 17- Comective
action unsatisfactory. 18- CAR dlosed,

ACTION LEGEND: A-Respond to CAR. B-Request extension, C- Eveluate extension request. D- Evaluate response. E- Submi amended response. F- Complete corrective action. G- Verify corrective action. H- Document unsatisfactory
verification. J- Respond to unsatisfactory verification. K- Closs CAR.



ATTACHMENT Il

Status changes from previous week ame shown In Rafics.

¢
FEBRUARY 19, 1993 CORRECTIVE ACTION REQUEST STATUS Page2 '
P — — '—
STATUS
CAR RESPONSIBLE QA & NEXT ACTION
NUMBER sia OROGANIZATION REP, ADVERSE CONDITION CORRECTIVE ACTION DESCRIPTION ACTION DATE
- —
HQ-82-028 . EIA Mayes Brown No audit program estabfished or implemented nmmmmmm”m:mppm 150 02/26/93
HQ-02029 - EIA Mayes Brown Document control deficiencles Devetop QA procedures to identlfy controfied documents 14F 01/30/93
HQ-92-030 - EIA Mayes Brown No estshlished methods to identify, document and correct Revise PWP for EIA to work s direct support 15G 02/26/93
conditions adverse to quafity
HQ-92-031 - EIA Mayes Brown No reporting of QA program management information to EIA 1) Provide QA program etatus to OOA as requested 14F 01/29/93
upper management and OCRWM 2) Provide bimonthly status reports to OCRWM r &
HQ-93-001 - RW-22 Brocoum Bearham IndMidual performing QAAP 5.1 review was not trained 2-A 02/2/93\
HQ-83-002 - RW-22 Brocoum Bearham QAP and QAM Manuats not current - 2A 02/22/93
HQ-83-003 - RW-3 Clark Greene Load Auditor certification record peciages do not contein 2A 02/22/93
axam contents
HQ-03-004 - RW-3 Ctark Horton Audit schedules not provided to TPO and QA Mgrs, and 2A 02/22/93 .
surveliiance schedula not reviewed by Director, OQA
HQ-93-003 . RW-30 Roberts Horseman RW-30 activities regarding the QRPS not identified in QACD 2-A 02/22/93
HQ-63-006 881G | AW-3.2 Spence Horseman Inadequate investigative actions for significant CAR condftions 2A 02/22/93
and inadequate CAR evaiustions and responses
HQ-03-007 - RW-30 Roberts Wagner List of employees performing assignments againat the QARD 2-A 02/22/93
was incomplete
HQ-93-008 - RW-30 Roberts Wagner 15T Records at the QRC did not contain third querter updates 2-:A 02/22/93
HQ-93-009 81G | EM343 Picha Deerham Adequacy of TRG process indeterminate 2A 0311393
HQ-63-010 SIG | EM-343 Conway Lontz EM Aud?s/Surve, inadequate 2A 03/15/93
HQ-93-011 8/G | EM-343 Picts Swit Inadequete Waste Form Pian and Process 2A 03/15/03 |
HQ-83-012 - EM-343 Conway George Personnel performing ORR not trained 2A
— R — —

STATUS LEGEND: 1- CAR number aseigned. 2- CAR lssued, 3- Responsa due, 4- Extension requested. 5- Extension epproved. 6-Responsa overdue, 7- Respones received, 8- Response accepted. 8- Response rejected. 10- Amended
responss due. 11- Amended response received, 12- Amended response accepted. 13- Comrective action due, 14- Corrective action overdue, 15- Corrective action completa, 16- Comrective action verified acceptable, 17- Cotrective

action unsatisfactory, 18- CAR closed,

ACTION LEGEND: A-Respond to CAR. B-Pequeet extension. C- Eveluate extension request. D- Eveluete response. E- Submi amended response. F- Complete comective action. G- Verfy corrective action. H- Document umatistactory
verffication. J- Respond to unsatisiactory verification. K- Closa CAR,



