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AUDIT REPORT FOR THE U.S. DEPARTMENT OF ENERGY OFFICE OF CIVILIAN
RADIOACTIVE WASTE MANAGEMENT OFFICE OF QUALITY ASSURANCE (OQA)
SUPPLIER AUDIT OQA-SA-97-026 OF GEOKON, INC.

Enclosed is the audit report OQA-SA-97-026 of Geokon, Inc. The audit was performed
June 26-27, 1997, at its Lebanon, New Hampshire, facility. The audit criteria is delineated in
the Civilian Radioactive Waste Management System Management and Operating Contractor's
(CRWMS M&O) Contract AOZZ49JM7C and Sandia National Laboratories' (SNL) Purchase
Order AU-5504. The audit resulted in the issuance of one Corrective Action Report (CAR).

The specific conditions adverse to quality relate to: (1) No evidence that personnel performing
calibrations have been trained; (2) No evidence of qualification of suppliers performing quality
affecting work; (3) No objective evidence of audits of suppliers; (4) No evidence of Quality
Assurance review of purchase orders; (5) No evidence provided by Geokon, Inc. to reflect
compliance with the CRWMS M&O contract as it relates to the use of sub-tier suppliers;
(6) Purchase orders issued to procure quality affecting services did not address quality
requirements to be imposed on the supplier; (7) There are no operation procedures which
address and control measuring and test equipment; (8) Calibration instructions are not in place
for the calibration of all Geokon, Inc.'s standards; (9) No documentation for measuring and
test equipment found to be non-operational as to an impact evaluation on previous calibrations;
and (10) No documented evidence of management reviews of audit results.

The results of the audit warrant a recommendation that future use of Geokon, Inc. be suspended
until a full evaluation of the impact of the deficiencies on calibrations performed by Geokon, Inc.
have been performed and a determination that Geokon, Inc. is in full compliance with its quality
program. Immediate action needs to be taken to place a restriction on the Qualified Supplier List
to restrict the use of this supplier until all actions regarding the CAR have been responded to,
evaluated as acceptable, and verification of implementation of corrective action has occurred.
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The CAR, with response due date, has been provided to CRWMS M&O and CRWMS
M&O/SNL for action. Tracking of the CAR will be the responsibility of the OQA.

The audit is considered complete and closed as of the date of this letter. Resolutions to the
CAR will be evaluated by the OQA and closed as appropriate.

If you have any questions, please contact either James Blaylock at (702) 794-1420 or
Richard L. Maudlin at (702) 794-1302.

Donald G. Hort
OQA:JB-1903 Office of Quality Assurance

Enclosure:
Audit Report OQA-SA-97-026
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cc w/encl:
L. H. Barrett, DOE/HQ (RW-1) FORS
R. A. Milner, DOE/HQ (RW-2) FORS
T. A. Wood, DOE/HQ (RW-55) FORS
J. 0. Thoma,INRC, Washington, DC
W. L. Belke, NRC, Las Vegas, NV
R. R. Loux, NWPO, Carson City, NV
S. W. Zimmerman, NWPO, Carson City, NV
Jim Regan, Churchill County, Fallon, NV
D. A. Bechtel, Clark County, Las Vegas, NV
Susan Dudley, Esmeralda County, Goldfield, NV
Sandy Green, Eureka County, Eureka, NV
Tammy Manzini, Lander County, Austin, NV
Kim Packard, Mineral County, Hawthorne, NV
P. A. Niedzielski-Eichner, Nye County, Chantilly, VA
L. W. Bradshaw, Nye County, Tonopah, NV
Wayne Cameron, White Pine County, Ely, NV
B. R. Mettam, County of Inyo, Independence, CA
Mifflin and Associates, Las Vegas, NV
T. H. Chaney, USGS, Denver, CO
Andrew Orrell, M&O/SNL, Las Vegas, NV
F. J. Schelling, M&O/SNL, Albuquerque, NM, MIS 1325
M. J. Clevenger, M&O/LANL, Los Alamos, NM
R. E. Monks, M&O/LLNL, Livermore, CA
J. F. Graff, OQAISNL, Albuquerque, NM, M/S 1325
D. C. Mangold, M&OILBNL, Berkeley, CA
H. R. Cox, M&O, Las Vegas, NV
R. A. Morgan, M&O, Las Vegas, NV
R. D. Habbe, OQA/QATSS, Las Vegas, NV
R. W. Clark, DOE/OQA, Las Vegas, NV
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