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Technical Project Officer
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VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF DEFICIENCY
REPORT (DR) YM-96-D-066 RESULTING FROM YUCCA MOUNTAIN QUALITY
ASSURANCE (YMQA) AUDIT YM-ARC-96-16 OF LOS ALAMOS NATIONAL
LABORATORY

The YMQA staff has verified the corrective action to DR YM-96-D-066 and determined the
results to be satisfactory. As a result, the DR is considered closed.

If you have any questions, please contact either Mario R Diaz at (702) 794-1489 or
James Blaylock at (702) 794-1420.

Richard E. Spence
YMQA:MRD-2773 Yucca Mountain Quality Assurance

Enclosure:
DR YM-96-D-066

cc w/encl:
T. A. Wood, DOE/HQ (RW-14) FORS
J. G. Spraul, NRC, Washington, DC
S. W. Zimmerman, NWPO, Carson City, NV
R. L. Strickler, M&O, Vienna, VA
B. R. Justice, M&O, Las Vegas, NV
J. A. Canepa, M&O/LANL, Los Alamos, NM
M. J. Clevenger, M&O/LANL, Los Alamos, NM
Records Processing Center

cc w/o end:
W. L. Belke, NRC, Las Vegas, NV A]
D. G. Sult, YMQA/QATSS, Las Vegas, NV
James Blaylock, DOE1YMQA, Las Vegas, NV
D. G. Horton, DOE/OQA, Las Vegas, NV
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PERFORMANCEIDEFICIENCY REPORT
1 Controming Document: 2 Reated Report No.

QARD, DOEIRW-0333P, Revision 5 YM-ARC-96-16
3 Responsble Organization: 4 Discussed Wth:
Los Alamos National Laboratory (LANL)M. Clevenger

5 Requirement/Measurement Cntena:

QARD, Section 6.0, Paragraph 6.2.5C, states: The disposition of obsolete or superseded documents shall be
controlled to ensure that they are not used to perform work.*

6 Descrption of Condition:

Contrary to the above, five of eleven controlled document manuals (both Quality Procedure and Detail Procedure
Manuals) had superseded/deleted procedures in the manual.

7hittr In *to rQAfe

James Bo Date 7/X4q1 OAR 1, Date 7/z
10 Response Due Date: 11 ,

20 Working Days From Issuance )I Date 7
1Z Kemecial Acto=: l -

Los Alamos National LaboratoryYucca Motuntain Project (LANL YMP) has done away with
hard copy quality procedure manuals and have entered the procedures into the LANL web.
The detailed procedure manuals that were deficient have been corrected.

13 Remedial Actions Response By: 14 Remedial Action Due Date

AJ ,q Date . . Date
15 RemedialAction Response Ac~ptance 16 PR VeftibonlClosure
QAR l/vl/$ Date j OAR I", / Date

Exhibit AP-16.1Q.1 Enclosure Rev. 0703195
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DEFICIENCY REPORT
17 Recommended Actions:

16 Investigative Actios
The Los ALamos National.Laboratory, Yucca Mbuntain Project agrees with the noted
deficiency.

During our investigation of this deficiency, it was found that YMP personnel assigned
these manual were failing to caply with the requirements of LANL-YMP-QP-06.2, Revision
7 and subsequently Revision 8 Document Control". Several problems were identified
which lead the investigators to conclude that the noted deficiency was a result of
inattention to detail, iproper training, and access problem to procedures on the web.

19 Root Cause Determination:

See block 18.

20 Action to Preclude Recurrence:
A survey will be carpleted by Noveaber 1, 1996 to review all detailed procedure manuals
A copy of the survey report will be submritted upon cappletion. On August 16, 1996, all
QPs were made available on the web for use by all YMP personnel. All OP manula holders
will be inforned that their QP manuals are to be returned to the Document Control
Coordinator or be destroyed. As we revised each Detailed Procedure we will add them
to the web thus eliminating the need to maintain a procedures manual.

21 Response By: 22 Cnectwe Action Completion Due Date

i n 9* C a Date 5191c9 5 6
23 Res7se Accepted 24 Respose±,,tt l I

OARED 3Z _4411 Date A 7CIAM I%Q tt a PR
25 Amended Response Accef * 26 Amended Response Accepted

OAR J f74 Date AOQAM pJ (/9 Date
27 Corrtive Aon Verified 28 Closure Approvd~yJ\

OAR ., A30A Date 9 L AQOAM Date
1xruwtAP-1b.1 Q.Z R ev.I071.1.

} ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~Rev. 07J03195
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M. Clevenger, EES-13, MS J621
J. Friend, L&TA Ms J6I1 
7-3221fl-1934 U
EES-M3.o9s9B-L1bO
September 9, 1996

Los Alamos YMP Survey Report for LA-SR-EESE46-11 

Attached is the completed report from the subject survey. Attahment 1 identified all

objective evidence exwmined. Should you have any questions, please contact me at

(605) 667.3221.

IJI/for

Attachments: ate

CY:
J;A. Canepa, EES-13. MS J521
R.P. Ruth, M&OIDuke, MS 25
LJE. Spcncc, DOEYLV, MS 623
J.E. Young, LATA, MS J521
Survey File LA-SR-EFS-96-11
EES-13 File, MS J621
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LOS ALAMOS NATIONAL LABORATORY

YUCCA MOUNTAIN SIM CHARACTERIZATION PROJECT

SURVEY REPORT LA-SR-EES-96-11

(EES & CST, LOS ALAMOS, W

SEPTEMBER 3-6, 1"6
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EXECUTIE SUMMARY

1.0 URVEY SSOPE

This Survey was coducted in mpozse to deficlency tcont ( ) YM9.%D466 whh was
Identified drig OfSe fCivian Rdoactiv Wase M aement (OCR WM) umdi YM ARC-96-
16. he scope of die suvy was a review of ddailod pocedum (Dls) mauh as igned b IANI.
VMP persnnxel.

2.0 SMiRVEY RESULTS

Resuh ntthit Survey l"ACtleb thst il T URAIEng to LANL YMP pemal wmc sot upto.d .
Sevrl diWmwnpWi; we found duriU the survey but were cmtad mn bring lhg DPs up to
acceptble staftis. Complete detail dthis rsicy ae ive in sec= 3.0 of d& report.

3.0 COMCLUSIONS

Ba:;d on the resukt of this survey It cm be cozcludcd i the dbcrcpancics idrnlfied in DR YM-
96-D-066 wcrc corrcct ad tha all pcowc wC not &dcq~tCly ma1=iig t DPs ausgacd lv
tica. DiscJcpancIC ientified during dB suWVZY Wa corteeted DP tub dly appear to
be wcptAbk. No fUrtxcg &WOm c u II bn vmsizy by LANL YMP wh ro d to te
sibjut4 DR txv Arw LANL YMP pesonnel topay tor mnftlon- Uall ow gm they bave
bccn m& awarc orprun docmen conrol. Dlscrpancics Of this yp Should notoc oce
all DPs amre put an he wb.

The suvy tam greaty pprectes the coOPction at the MS ond Cr pernel during the
suvey.
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1.0 ETRODUCIION

Tbis survey was conductd Septembir 3-6, 1996 t sevM EES and CST lcdons at Los Aims
National Laboratwy Los Alamos, NM. nse urvey foed u i svicw of wuLnAlcd wpics of
DPs ta have been asiped to LANL YW personnel.

2.0 INDIVUALS CONTACTED

Julie Canepa, Steve Chipera Mike Cievenjer, Chuck Cot, Dale Counce, Jume Fabryka-Marin,
Sary Mabocz, Stcvc Kung, bchor Levy, Paul Relmus, Peggy Snow, Dave Vaniian, Sidney
Weaver, Laura Wolsberg, and Jin Young

3.0 SURVEY TEAM bEMBERS

John C. Friend, Survey Team Leader
Andrew Gallegns, Survey Tear Mmber

40 SURVEY SCOPE

The survey was conc~tted in csponse to DR YM-96-D066 which was identlfied during OCRWh(
audit YM-ARC96-16. The scope of e survey was a tcview oaf l)Psgned to LAN. YMP

5.0 OW3ECTIVE EVIDENCE EXAMIED

See Auahment I forthe objective evidence eamined.

6.0 RECOMMENATIONS

It is recommended that periodic reviews of cantolled DP set be pafnned until al arn placed on
thc Wcb.

7.0 DUTICIIENCILS

7.1 Fcrfurarcc Rrpw lftlated

None

7.2 Deacecy Kporb lafftted

None

73 Correctve Action Request iltated

None

7.4 Defielence Corrected During The Survey

Eight
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8.0 SUMMARY OF SVEY RESULTS

The survey team reviwed 14 eontrlled sts of DPs assigned to LANL YP personnel at various locaions
at LA Alanos National Laboratoy. Eight discrepancles were dentifled during tie survey wbich were
subsupently corrected. 'Me disceancies were as follows:
* obsolete Uri found in the manuals (four manuals),
* the Detailed Procedure Requests (gst of controlled DPz) was no1 comct,
* multiple copies of two controlled DP wctc found,
* two DPs mining.
IANL YMP plus to put the aPs n the web n the futzre whikh should elmine problems of the tpe
listed above. Priodic chcs should be made of controlled DP se until they arc placed on thc wcb.
Additionally. LANL YMP personnel assigned controlled dounments need to pay moe atertion-to-deall
and maintain their applicable documents current aow that they have been made aWe of prope document
conrol.
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AUAdecnt 1I

OBJECTIVE EVIDENCE EXAMIND

* Master List of Controllod Docnents-Detailad Procdurm (August 29,1996)
* Deudwed PrOcdure RequmL (Iuy 16, 1996)
* DP controlled ct: 038; 017; 007; 080, 002; 062; 085; 055; 069; 084; 067; 027; 035;

& 057
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PR/DR CONTINUATION PAGE
VERIFICATION OF CORRECTIlVE ACION FOR DR YM-96-D-066

YMQA reviewed the surveillance performed by Los Alamos National Laboratory in YW Survey Report LA-SR-EES-96-11 as part
of the corrective action for YM-96-D-066. Based on the survey results and the corective actions taken, the actions needed to close
this deiciency document are satisfactory. Consequently, the verification was considered satisfactory and DR YM-96-D-066 is
considered closed.

James Blaylock, QAR Date

Exhibit APi 6.1 Q.3 
Rev. 07/03/95
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