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EVALUATION OF RESPONSE TO DEFICIENCY REPORT (DR) YM-96-D-066
RESULTING FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION'S
(YMQAD) AUDIT YM-ARC-96-16 OF LOS ALAMOS NATIONAL LABORATORY

The YMQAD staff has evaluated the response to DR YM-96-D-066. The response has been
determined to be satisfactory, subject to verification upon completion of your survey due to be
completed by November 1, 1996. Please notify YMQAD if your survey is completed prior to
that date. Any extension must be requested in writing, with appropriate justification, prior to
the date. Please send a copy of extension requests to Deborah Sult, YMQAD/QATSS,
P.O. Box 98608, Mail Stop 455, Las Vegas, Nevada 89193-8608.

If you have any questions, please contact either Robert B. Constable at (702) 794-5580 or
James Blaylock at (702) 794-1420.

Richard E. Spence, Director
YMQAD:RBC-2651 Yucca Mountain Quality Assurance Division
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PERFORMANCEIDEFICIENCY REPORT
1 Cntrdiing Document: 2 Related Report No.

QARD, DOE/RW-0333P, Revision 5 | YM-ARC-96-16
3 Responsible Organization: 4 Discussed Vith:
Los Alamos National Laboratory (LANL) M. Clevenger

S Requirement/Measurement Critena:

QARD, Section 6.0, Paragraph 6.2.5C, states: The disposition of obsolete or superseded documents shall be
controlled to ensure that they are not used to perform work."

6 Description of Condition:

Contrary to the above, five of eleven controlled document manuals (both Quality Procedure and Detail Procedure
Manuals) had superseded/deleted procedures in the manual.

20 Working Days From Issuance Date ,/c .
12 Remedial Actions: - .

Los Alamos National LaboratoryYucca Muntain Project (LANL YMP) has done away with
hard copy quality procedure manuals and have entered the procedures into the LANL web.
The detailed procedure manuals that were deficient have been corrected.

13 Remedial Actions Response By: |14 Remedial Action Due Date

AJ 4 Date Date
15 Remedial Action Response 16e 16 PR Verification Closure
QAR /,Otq-4 Date |QAR /i/ Date

Exhibit AP-16.10.1 Enclosure Rev. 07IUW95
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DEFICIENCY REPORT
17 Recommended Actions:

la Investigative Actions:
The Los ALans National Laboratory, Yucca Mbuntain Project agrees with the noted
deficiency.

During our investigation of this deficiency, it was found that YMP personnel assigned
these manual were failing to comply with the requirements of LANL-YMP-QP-06.2, Revision
7 and subsequently Revision 8 "Document Control". Several problems were identified
which lead the investigators to conclude that the noted deficiency was a result of
inattention to detail, improper training, and access problems to procedures on the web.

19 Root Cause Determination: .

See block 18.

20 Action to Preclude Recurrence:
A survey will be completed by Noverrber 1, 1996 to review all detailed procedure manuals.
A copy of the survey report wil be submitted upon completion. On August 16, 1996, all
QPs were made available on the web for use by all YMP personnel. A QP manula holders
will be informed that their QP manuals are to be returned to the Document Control
Coordinator or be destroyed. As we revised each Detailed Procedure we will add them
to the web thus eliminating the need to maintain a procedures manual.

21 Response By: 22 Corrective Action Completion Due Date

irgg 9 C Date |gbLo _ _ _5 _e_ _,
23 Reses Acceped , D24 Response t q Daie l

QR 2 ACs<t ae5/1 AMt A t~f Dateq|9,

25 Amended Response Accepted . 26 Amended Response Accepted

OAR Date AOQAM Date
27 Corrective Action Verified 28 Closue Approved by:

OAR Date AOQAM Date
t:xnlDn A--I C. I U.z

0 /� 4,
Rev. 070395
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M. Clevnger. EES.13, MS J521
J. FrianA, IATA MS J621 
7-221/7-1934 O

Symbol EESL3.09*96-LlbO
Dnw September 9, 1996

Los Alamos YMP Survey Report for &4-SR-EES-96-11

Attacbed is the completed report from the subject survey. Attachment 1 identifiel all

objective evidence exumined. Should you have any questions, please contact me at

(505) 667-3221.
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Attachments: ate

CY:
J.A. Canepa. EES-13, MS J521
R.P. Ruth, M&O/Duke, MS 25
LE. Spcncc, DOEILV, MS 623
J.E. Young, LATA, MS J521
Survey File A-SR.ERS.96 11
EES-13 File, MS J621
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LOS ALAMOS NATIONAL LABOIATORY

YUCCA MOUNTAIN SIZE CHARACTERIZATION PROJECT

SURVEY REPORT LA-SR-EES-96-11

(EES & CST, LOS ALAMOS, NW

SEPTEMBER 3-6, 1996

PrparedBy: .C.F Oc- M
Survey Tcmn Ieaer

Date. t \9 \ R&

Ao:By: N lrvc'jLR . Date: 9 se 9.
Vcrukiason :tal 
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EXECUTIVE SUMMARY

1.0 SURVEY SCOPE

TIsb srvey was conducted in respoe to deficiency report (DR) YM96.Dm066 whi was
Identified dfing Office of Civilian Radioacivc Waste Manacement (OCRWM) udit: YI-ARC-96-
16. he scope of de surv was a review of dtcilcd Procedure (DPs) Manuan assigned to t.ANI.
YMPpowenl.

20 SURVEY RESULTS

Revulh or this survey indiate that all nN axtigneA to LANL YMP pc7B e were not up-to-date.
Seveml disonepaies were found during the survey but were cwectad to bring the DNPs up to
mcteptble status. Complete detak of ts aurttey am given in secdon 1.0 of tk report

3.0 COXCLUS1ONS

Basod on the result: of tis survey k ci be oncludcd thw the discrepancies idetified in DR YM-
96-D-66 wrc comt amd ta oll pcnonncl wcrc not adequtely mairmbdng the DPs assigned tv
thca. Discrepancis dcns ted during this survy were correcel tuid DP uuC un=1y uppa to
be acicptablc. No furhc& eLdoub app= t b uwemry by LANL YMP with regard to the
uibjuw DR exccpt or LANL YMP personnel to pay more aftnelon--doaull now eat they have
bcn mu twwc orpropm document conuol. Dlscrepancla of sis qe should no occu once
all DPs are pucan the web.

The svey team grtly appreciates the cooperation ot t 1bbS and CST personnel during Ibe
survey.
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1.0 INTRODUCION

This survey was conducted September 3-6, 196 la sevesal EES and CST locations at Los Alamos
National Laboratory Los Alamos, NM. Mae survoy focl wi jMvivw UuZulVlld wpics of
DPs that have been assigned to LANL YMP personnel.

2.0 INDIDIUALS CONTACTED

Jule Canepa, Steve Chipera, Mike Clevnger, Chuck Cotter, Dale Counce, lme Fabryka-Martin,
andy Malincz, Stcvc King, Sclhon Levy, Paul Reimus, Peggy Snow, Dave Vaniman, Sidney

Weaver, Laur Wolberg, and Jim Young

3.0 SURVEY TEAM MEMBERS

John C. Friend, Survey Team Leader
Andrew Gallegos, Survey Teu Member

40 SURVEY SCOPE

Ihe survey was conducc i rcIanc tD DR YM-96-D-066 whicb was Identified during OCRWMI
udit YM-ARC-96-16. The scope of the survey was a review of )Ps assigned tn IANI. MP

5.0 OBJECIVE EVIDENCE EXAMNED

See Attachnm I for the objective evidence examined.

6.0 RECOM ATIONS

It is recommended ha periodic reviews of controlled DP ses be perfonned until all am placed on
the wcb.

70 DErFICINCIES

7.1 PcrFormaucc RepurU Initiated

None

7.2 veciency Reports Initiated

None

7.3 Corrective Action Request lIntiated

None

7.4 Deficiencies Corrected During The Survey

Elght
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9.0 SUMMARY OF SURVEY RESULTS

'he survey team reviwed 14 corolled Wus of )Ps assigned to LANL YMP personnel at various locations
at Los Alarmos National Laboratory. Eight discrepancles were Identified during the survey which were
subsequently corrected. 'Me discrepancies were as follows:
• obsolete )1s found i the manuals (four manuals),
* the Detailed Procedure Requests (ltst of controlled DPz) was nol correct,
* multiple copies of two coiurolled DPs wcrc found,
* two DPs mising.
LANL YMP plans to put the DPs on the web In tie fuum which should climinate prblems of the type
Usted above. Periodic checks should be made of controlled DP sets until they are placed on the web.
Additionaly. LANL YU? personnel assigned controlled documeas need to pay more atention-to-detaUl
and maintain their applicable documnents currt now that they have bee made aware of proper document
control.
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OBJECTIVE EVIDENCE EXAMINED

* Master LiSLt of Controlled Documents-Detailed Proodures (August 29, 1996)
* Deudled Procdure Request (July 16,1996)
* DP controlled sets: 038; 017; 007; 080; 002; 062; 085; 055; 069; 084; 067; 027; 035;

& 057


