Department of Energy
Office of Civilian Radioactive Waste Management
Yucca Mountain Site Characterization Office
P.O. Box 98608
Las Vegas, NV 89193-8608
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L. D. Foust
Technical Project Officer
for Yucca Mountain
Site Characterization Project
TRW Environmental Safety Systems, Inc.
- Bank of America Center, Suite P-110
101 Convention Center Drive
Las Vegas, NV 89109

VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF DR YM-96-D-003
RESULTING FROM YMQA AUDIT YMP-94-09 OF SANDIA NATIONAL
LABORATORIES

The Yucca Mountain Quélity Assurance staff has verified the corrective action to Deficienc
Repqat (D;{)IYN{{%-D-OM and determined the results to be satisfactory. As a result, the DR is
considered closed.

If you have any questions, please contact either Mario R. Diaz at (702) 794-1489 or

Mary G. McDaniel at (702) 794-1468.

Richard E. Spence
YMQA:MRD-0076 A Yucca Mountain Quality Assurance

Enclosure:
DR YM-96-D-003

cc w/encl:
T. A. Wood, DOE/HQ (RW-14) FORS
tJ. G. Spraul, NRC, Washington, DC .
S. W. Zimmerman, NWPO, Carson City, NV
R. L. Strickler, M&O, Vienna, VA
B. R. Justice, M&O, Las Vegas, NV
S. Y. Pickering, M&O/SNL, Albuquerque, NM, M/S 1395
Records Processing Center

cc w/o encl:
W. L. Belke, NRC, Las Vegas, NV

M. G. McDaniel, YMQA/QATSS, Las Vegas, NV
D. G. Sult, YMQA/QATSS, Las Vegas, NV /
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RADIOACTIVE WASTE MANAGEMENT =94 D003
U.S. DEPARTMENT OF ENERGY NO. etz [
WASHINGTON, D.C. PAGE 1 OF 2
QA: L
PERFORMANCE/DEFICIENCY REPORT
1 Controlling Document: 2 Related Report No.
QAIP 17-3, Revision 1 YMP-94-09
3 Responsible Organization: ‘ 4 Discussed With: .
SNL _ M. Tucker

5 Requirement/Measurement Criteris:
This DR replaces CAR No. YM-94-093

QAIP 17-3, Revision I, Section 4.1, Step 7, states the LRC staff "shall complete processing of records/record packages
by:...transmitting the records within 30 days of acceptance by the LRC."

6 Description of Condition:
Contrary to the identified requirement, procurement records are not being forwarded to the M&O Records Management

Organization (Central Records Facility) for retention but are retained by SNL.
For example, refer to:
Supporting Information for Close-Out Package for Purchase Requisition 23-9583

Supporting Information for Close-Out Package for Purchase Requisition 78-6654

NOTE: This DR is issued to supercede CAR YM-94-093 in order to implement the revised OCRWM Carrective Actian
Program.

7 nitiator o P . ~ |© OA Review 7
. " "f/éfw %%”Vﬁ/ @-«‘/ -
Mary G. McDadie Dete // /2 /95 QAR  Mary G. M@aniel Date //Al/?.r
10 Response Due Date 4 " |11 QA 1ssuance Approval 7

N/A QAR (PRI/AOQAM {DR) W@, g Oste gégéc
F 2 VY,

12 Remedis! Actions:

See response to CAR YM-94-093
13 Remedial Action Response By: 14 Remedia! Action Due Date
N/A Date N/A . Date
15 Remedia! Action Response Acceptance 16 PR Verification/Closure
QAR N/A Date QAR N/A Date

Exhibit AP-16.10Q.1 ) Rev. 07/03/95
. Enclosure
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OFFICE OF CIVILIAN :
RADIOACTIVE WASTE MANAGEMENT
U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

%o No. YraBse-Do0 ro);
2

AR

PAGE 2 OF
QA: L

DEFICIENCY REPORT

17 Recommended Actions:

Take action to submit procurement records to CRF or identify in appropriate SNL procedures how quality-related procurement
records are being managed and preserved. Address applicable requirements of QARD DOE/RW-0333P.

003

ox
P fag

18 Investigative Actions:
See response to CAR YM-94-093

19 Root Cause Determination:
N/A

See response to CAR YM-94-093

20 Action to Preciude Recurrence:

21 Response by:

22 Corrective Action Completion Due Date:

23 Response Accepted 24 Response Accepted

QAR N/A Date - AOQAM N/A Date
25 Amended Response Accepted 26 Amended Response Accepted

QAR Date AOQAM Date

27 Corrective Actions \erified

Rev. 07/03/96
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OFFICE OF CIVILIAN  CARNO. MH=B L= —
RADIOACTIVE WASTE MANAGEMENT T oR
U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

Conditions adverse to qﬁality‘identified in this CAR are transferred to

DR YMQAD-96-D003 in order to implement the revised OCRWM Corrective Action

Program. This CAR is considered closed.

: 2L2/es
QAR , Date’ .

Exhibit QAP-16.1.2 Rev. 0672794
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WASHINGTON, D.C. :

CORRECTIVE ACTION REQUEST
2 Related Report No.

1 Controlling Document
QAIF 17-3, Revision 1

ner-94-09
3 Responsible Organization ' 4 Discussed With
SNL . _ ¥. Tucker
5 Hegquirement:

17-3, Revision 1, Section 4.1, Step 7. states the LRC staff ™., . shall
complete processing of records/record packages by:...transmitting the records
within 30 days of scceptance by the LRC."

€ Adverse Condition:

Contrary to the identified requirement, procurexment records are not being

forwarded to the MO Records Management Organization (Central Records Facility)
for retention but are reteined by SNL.

For example, refer to:

Supporting Information for Close-Qut Package for Purchase Requisition
23-9583

Supporting Informstion for Close-Out Package for Purchase Requisition
78-6654

® Does a Significant Condition ' 10Does & stop work condition exist? 13 Response Due Date:
Advaerse 1o Quality exist? Yes___ NoX _ Yes___ No X :Hf Yes - Attach copy of SWO 20 ¥orking Days
I Yes, Chock One:0ADIB(0CI0 CJE| # ves.Checkone: (OJa (OB Oc From Issuance

11Required Actions: [{] Remedial (X Extent of Deficiency [X] Preclude Recurrence [ Root Ceuse Determination
12 Recommended Actions:
Take action to submit procurement records to CRF or identify in

appropriste SNL procedures how quality-related procurement records are being
managed and preserved. Address applicable requirements of QARD DOE/RW-0333P.

Cmne ”“"“_“%Z «M Y e

15 Responss Accepted” -

Jot 31294
dgd G4

18 Amended Response Accepted
QAR Date ' QADD Date
19 Corrective Actions Verifi #A 20 Closure Ap by:) ’
an AR T, B e, oy
Date QADD ) s ey Date//, 2/2&
Tt 77

Exhblk QAP-16.1.1 Rev, 06727/94
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RADIOACTIVE WASTE MANAGEMENT oA

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

CAR YM-94-093
A.  Remedial Action

A plan for submittal of existing procurement records 1o the CRF will be developed and initiated
based on the resulls and actions described in D below. (Responsible individual: Peggy Warner;
Anticipated Completion Date: January 15, 1995).

B. Extent of the Deficiency

All QA and Non-QA procurement records are handled the same because the process has been
documented in an informal Memo of Understanding between the Project Procurement Specialists
and the Records Management staff. Therefore, this deficiency affects all procurement records.

D. Corrective Action to Preclude Recurrence

Background Information: Records were not being forwarded because of company proprietary
information (e.q., salaries, formulas to determine contractor loads, etc.) contained in the records.
The release of YAP 17-1Q {dated 5/31/94) allows for intentional obliteration of such proprietary
information. :

A PQMT (Process Quality Management Team) has been formed and procedures (QAIP 4-1 and
QAIP 17-3) will be revised or new procedures developed to include the process agreed upon by
this team. Obijectives of the PQMT are as follows:

+ To identify those procurement records that need 1o go forward (QA and Non-QA) to the CRF.

« To identify those procurement records that can be kept by Sandia and destroyed per the
OCRWM RIDS.

« Develop a plan.for submittal of existing procurement records. (Responsible Individual: -
Peggy Warner; Anticipated Completion Date: January 15, 1995)

L E. Shephard
SNL YMP Technical Project Officer

e 10/)8 fes z:z.—nﬁeaéa/d % Spzrze

ke (a2,



Amended Reponse for CAR YM-94-093
for Section D., “Corrective Action to Preclude Recurrence”

D. Corrective Action to Preclude Recurrence

A PQMT (Process Quality Management Team) has been formed and a Procedure
Action Request will be completed for procedures QAIP 4-1 and QAIP 17-3 to include
the process agreed upon by this team. Objectives of the PQMT are as follows:
e To identify those procurement records that need to go forward(QA and Non-QA) to

the CRF. . .

e To identify those procurement records that can be kept by SNL and destroyed per the
OCRWM RIDS.
s Develop a plan for submittal of existing procurement records.

Responsible Individual: Peggy Warner, Anticipatcd Completion Date: 01/15/95.

. Il.l/‘./



REVISED 2/6/95
REVISED 1/26/1995
SNL YMP PROCUREMENT RECORDS PROCESSING PLAN
' January 9, 1995

The following plan has been prepared in response to CAR YM 94-093
(YMP 94-09) "Procurement documents are not being forwarded to the
M&O records management organization (CRF) for retention but are
retained by SNL".

SNL YMP PROCUREMENT RECORDS PROCESSSING PLAN

Step 1

An ICN has been issued to QAIP 4-1 which designates those records
which are QA or YMP Project relevant for processing and submittal
to the CRWMS M&0O records management organization Central Records
Facility (CRF). Records not designated in the procedure will be
maintained by the Procurement Section of the SNL Organization
6352 Support Services, for in office implementation of the SNL
Corporation and/or the Office of Civilian Radioactive Waste
Management (OCRWM) retention and disposition schedules.

The following records will be included in the Procurement Records
Package for submittal to the YMP CRF if the Procurement activity
causes them to be generated.

Procurement Request

Procurement Planning Checklist (PPC)

Request for Quotation/Proposal

Contract

Change Request

Amendments

Invoice Actions for QA items or services
Correspondence

SNL Approved Contractor Travel Authorization

. Step 2

An ICN has been issued to QAIP 17-3 which designates
identification and handling of these records as "Proprietary”.

Step 3

January 3, 1995 Local Record Center staff initiated the process
of reviewing each existing procurement file to separate those
records which will be processed on to the CRWMS M&O CRF from
those which will be maintained by the Procurement Section of SNL
Organization 6352 Support Services for SNL Corporation needs.
Existing records are being reviewed for submittal based upon
available manpower as budget allocations permit. Existing
records are presently maintained in dual storage thus no loss of
records will be experienced during this time intensive review
process. Current records are being.processed per the ICN's

;L/%’/Q:; Aﬂgktldnrﬁb < Sarvnan.



identified in Step 1 and Step 2 of this plan. '
The Proposed Schedule for Procurement Records Processing is
submitted below: ’ :

STEP 1:

STEP 2:

STEP 3:

STEP 4:

Review the inventory sheets for procurement boxes

which are stored in the SNL Inactive Records

Storage Facility to determine the total number of boxes
of YMP Procurement Records. This will be accomplished

by 1 May 1995.

Based on this investigation we will establish a
schedule listing the number of boxes we feel we can
realistically review and process by the end of FY 1995,
followed by the number we anticipate closeing during FY
1996, and FY 1997. This schedule will take into
account our budget and manpower constraints.

Initially process records which are dated after the
approval date for the SNL QA program (November 1988).

Records created prior to November 1988 will be
processed into the system under’ the guidelines in YQP
17.1Q Rev. 00, Attachment 9.7, covering Backlog :
Records Submittal. The records are stored in the SNL
Inactive Records Storage Facility and at this time are
not scheduled for any destruction by SNL. When the
SNL RIDS are approved we will process these records to
meet both the project concerns and the disposition of
nonproject records. This will provide for the most
efficient use of personnel.
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Les E. Shephard, Manager
P.O. Box 5800

Mail Stop 1332

Albuquerque, NM 87188
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REVISED 1/26/1995
SNL YMP PROCUREMENT RECORDS PROCESSING FLAN
Janueary 9, 1995

The following plan has been prepared in response to CAR YM 94-093
(YMP 94-09) "Procurement documents are not being forwarded to the
M&0 records management organization (CRF) for retention but are

retained by SNL". :

- SNL YMP PROCUREMENT RECORDS PROCESSSING PLAN

Step 1

An ICN has been issued to QAIP 4~1 which designates thcse records
whicn are QA or YMP Project relevant for processing and submittal
to tne CRWMS M&0 records management organization Central Records
Facility (CRF). Records not designated in the procedure will be
maintained by the Procurement Section of the SNL Organization
6352 support Services, for in office implementation of the SNL
Corporation and/or the Office of Civilian Radioactive Waste
Management (OCRWM) retention and disposition schedules.

The following records will be included in the Procurement Records'
Package for submittal to the YMP CRF if the Procurement activity
causes them to be generated. ~

Procurement Request

Procurement Planning Checklist (PPC)

Request for Quotation/Proposal

Contract ‘

Change Request

Amendments ,

Invoice Actions for QA items or services
Correspondence

SNL Approved Contractor Travel Authorization

Step 2

An ICN has been issued to QAIP 17-3 which designates
identification and handling of .these records as "Proprietary".

Step 3

January 3, 1995 Local Record Center staff initiated the process
of reviewing each existing procurement file to separate those
records which will be processed on to the CRWMS M&O CRF from
those which will be maintained by the Procurement Section of SNL
Organization 6352 Support Services for SNL Corporation needs.
Existing records zre being reviewed for submittal based upon
available manpower as budget allocations permit. Existing
rccords are presently maintained in dual storage z-hus no loss of
records will be experienced during this time intensive review
process. Current records are being processed per the ICN's
identified in Step 1 and Step 2 of this plan.
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. The Proposed Schedule for Procurement Racords Process:ng is
subm:tted below:

STEP 1: Review the inventory sheets for procurement boxes _j/ 4
which are stored in tne SNL Inactive Records 7 451
Storage Facility tc determine the,total number of boxes
of YMP Procurement Records. ﬁy7m¢i£b¥%3- ITZ@%?L 19495,

STEP 2: Based on this investigation we will establish a
' schedule listing the number of boxes we feel we can
realistically review and process by the end of FY 1995,
fcllowed by the number we anticipaté closeing during FY
1996, and FY 1997.  This schedule will take into
account our budget and manpower constraints.

STEZP 3: initially process records which are dated atter cthe
approval date for the SNL QA program (August 1989).

STEP 4: We do not see a need to send in those records prior to
the approval of the SNL QA program as the records are
stored in the SNL Inactive Records Storage Facility and
at this time are not scheduled for any destruction by
SNL. When the SNL RIDS are approved we will explore
the disposition of these records.
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ICN Number . 01 Page 1_ of ._1___.
Document Type And Number QAI_P 4-1 Cutrent Revision— 06

Tite __ Procurement

18 Racercs
) Duiets the 3nd paragreph
Oescription and Rationale for Chang. “Ths QA Rocerds, recend gackage degments, and recocd peckages include:

Change Roquisitions
Cliange Amsndmonts la Contracts
Al suppsrt dotumentatien (eg sole-source/sele-inaks Justification ferms
or mearendams, saqrlion pless, runtts of prepeut! evalaatisns, etc.)
Add 8 New paragraph 3
The following recerds wifl bs lscleded fo the Procuremest Rocerde Paciage
feor submittsl & the YMF CRY ms the Precuremest activiy ezises them is ba
geoersted.
Trecursmeat Flenaing Checidiat (PPC)
Precurement Reqeast
Raguert for QuetstionPreporsl
Ceetrect

Changs Raquast

Amnendments

Ipvoice Actiors fer QA Rems er services

Corranpondence

SNXL Approved Contractor Travd Awthorizstion
All sther precusement recends gesersted by the SNL YAIP Project will be
rewtned by the ENL YMP Procureraent section of ENL Orgentmtion K363
Suppert Bervices aad diapoiitioned under the rules of the OCRWM RIDS and
ENL Corporate BIDS.

¢ ¢ ¢ @« s a s

Retisnale Te respend to CAR YI-$¢4853 . .
(ldentify the ICN by number next to the affected paragraph, insert change, it desired, and file ICN with the
affected document.)

Cantrects (inchsda eoatracts Gt Purchalng refers to as Purchase Orders) .

Approvals: p "P A,
Auﬂ\othu/g’/j,(/ \' \ \jé;aiw/ Date /;///-:?/ g5
‘ : L Dae | ! ! Z_,lq S~
Department Manager Dale- '/ {& JQ?S-

L5 oae t/13/95"

Note: Sigriatures on this document indicate that all comments have bean resolved and incomporated,

QA Reviewer

SNL YMP Technical Project

SNI. YMP

CONTROLLED DOCUMENT F"ec‘i"e Oate

{if Numbered in Red Ink)

Copy Number:

NWF 5-1.211-2(5/20/83)

W uvas
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ED .-.u-'m CHARAC RIZATIO Y] 2
ICN Number 01 Page 1 _of _1 _
Document Type And Number GAIP 17-3 Current Revision REV_02

Title ___Processing, Storing, & Protecting YMP QA Records

Descnptlon and Rationale for Chanae:
To Section 4.1, #5, 2ad bullet, (1) after WEBS NRumber

Adg the following

~"Priviieged” designations for procurement records,

To Section 4.1, #9, 3rd bullet, delete
Add new 3rd bullet

* attaching z special instruction sheet to usique,
tralning and procurement records and lacluding
one in the transmittal package to tdeutify those
being transmitted under separate cover;

To Section 4.2, #5, 20d bullet, “after all privileged”
Add the following

(DOE-28, procurement records),
e: To respond to CAR YM.94-093

(Identify the ICN by number next to the affected paragraph, insen change, if desired, and iile ICN with the
alfected document.)

.,

Approvals: — 7 /
AvthorZ L A/ B {\ J’ d [»( L Date [ / /3 Ry fy s~

QA Reviiwer

Depantment Mankger

Date ‘ / \ 'Zr/ <. 5
Date ll /=) /‘75_
SNL YMP Technical Project O ' 1 7& ces Date 17/ 12/

/
Note: Slonatures on this document indicate that alt comments hav‘*éen resoived and incomporated.

SNL YMP

CONTROLLED DOCUMENT Eflective Date

(1 Numbered in Red ink)

Capy Number:

NWF 5-1.2/1-2(5/20/93)
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" Performance Report
OFFICE OF CIVILIAN B Deficiency Report

RADIOACTIVE WASTE MANAGEMENT

.. ' U.S. DEPARTMENT OF ENERGY NO. YM-96-D-003
WASHINGTON, D.C. PAGE____ OF ___
QA: L

PR/DR CONTINUATION PAGE

Verification of Corrective Action for YM-96-D-003

Verified the following documents:

QAIP 4-1, Revision 6, ICN 1 effective 1/13/95

QAIP 4-1, Revision 7, effective 12/1/95

QAIP 17-3, Revision 2, ICN 1, effective 1/13/95

SNL YMP Procurement Records Processing Plan dated 2/6/95

SNL, Transmittal Records Processing Center

Number: Batch Number:
704 MOY-960910-10
705 MOY-960910-09
707 : MOY-960911-01
708 MOY-960910-09
713 MOY-960911-02
714 MOY-960911-03
718 MOY-960917-20
726 MOY-960927-04

Telecon 10/1/96 with Eloise James (SNL Participant Data Archives) identified that preliminary review of "technical data records®
provided to the Participant Data Archives are not technical data and may be duplicates of other previously processed documents.
Detailed review will be performed to confirm this and records appropriately dispositioned. Telecon 10/1/96 with Feggy Warner
(SNL Records Management) confirmed these records have been filmed by SNL corporate records and are therefore maintained in

duplicate storage.

This deficiency was issucd to identify that SNL was not turning over YMP procurement records and to cause corrective action
relative to this issue. Based on the satisfactory performance by SNL Participant Data Archives in the maintenance and turnover of
technical data records no further action is deemed necessary under the scope of this corrective action.

Corrective actions have been completed and this DR is closed.

ﬂ . Date: ((}[@ZQQ

cDanicl , QAR

Exhibit AP-16.1Q.3 Rev. 07/03/85



