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VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF DR YM-96-D-003
RESULTING FROM YMQA AUDIT YMP-94-09 OF SANDIA NATIONAL
LABORATORIES

The Yucca Mountain Quality Assurance staff has verified the corrective action to Deficiency
Report (DR) YM-96-D-003 and determined the results to be satisfactory. As a result, the DR is
considered closed.

If you have any questions, please contact either Mario R. Diaz at (702) 794-1489 or
Mary G. McDamel at (702) 794-1468.

Richard E. Spence
YMQA:MRD-0076 Yucca Mountain Quality Assurance
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cc w/encl:
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S. Y. Pickering, M&O/SNL, Albuquerque, NM, M/S 1395
Records Processing Center
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D. G. Horton, DOEIOQA, Las Vegas, NV
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OFFICE OF CIVILIAN
RADIOACTIVE WASTE MANAGEMENT

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

E Performance Report
21 Deficiency Report

NO . w 4;7

PAGE 1 OF 2

OA: L

PERFORMANCEIDEFICIENCY REPORT
1 Controlling Document: 2 Related Report No.
QAIP 17-3, Revision I YMP-94-09

3 Responsible Organization: 4 Discussed With:
SNL M. Tucker

5 Requirement/Measurement Criteria:
This DR replaces CAR No. YM-94-093

QAIP 17-3, Revision 1, Section 4.1, Step 7, states the LRC staff 'shall complete processing of records/record packages
by:...transmitting the records within 30 days of acceptance by the LRC."

6 Description of Condition:
Contrary to the identified requirement, procurement records are not being forwarded to the M&O Records Management
Organization (Central Records Facility) for retention but are retained by SNL.

For example, refer to:

Supporting Information for Close-Out Package for Purchase Requisition 23-9583

Supporting Information for Close-Out Package for Purchase Requisition 7-6654

NOTE: This DR is issued to supercede CAR YM-94-093 in order to implement the revised OCRWM Corrective Action
Program.

7 Initiator 9 CA Review I.

Hi ff GA Mar G. ?~aniet Date OAR 0lDate

10 Response Due Date 11 A Issuance Approval

N/A OAR PR1/AOQAM (DR Date
12 Remedial Actions:
See response to CAR YM-94-093

13 Remedial Action Response By: 14 Remedial Action Due Date

N/A Date N/A Date
I5 Remedial Action Response Acceptance 16 PR Verification/Closure

OAR N/A Date QAR N/A Date
Exhibit AP-1 6.1 0.1 Enclosure Rev. 07/03/95
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U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.
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DR NO. V3QAh -D
PAGE 2 OF 2

OA: L
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- DEFICIENCY REPORT
17 Recommended Actions:
Take action to submit procurement records to CRF or identify in appropriate SNL procedures how quality-related procurement
records are being managed and preserved. Address applicable requirements of QARD DOE/RW-0333P.

18 Investigative Actions:
See response to CAR YM-94-093

19 Root Cause Determination:
N/A

20 Action to Preclude Recurrence:
See response to CAR YM-94-093

21 Response by: 22 Corrective Action Completion Due Date:

NIA Date 05/01/2000
23 Response Accepted 24 Response Accepted

QAR N/A Date AOOAM N/A Date
25 Amended Response Accepted 26 Amended Response Accepted

V



B CAR NO. XH-9600
OFFICE OF CIVIIAN PAGE - O

RADIOACTIVE WASTE MANAGEMENT PAGE: O

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

Conditions adverse to quality-identifled in this CAR are transferred to

DR YMQAD-96-D003 in order to implement the revised OCRWM Corrective Action

Program. This CAR is considered closed.

QAR Date - /

Exhibit OAP-16.1.2 

Rev. O5,27i94

Exhibh AP-16.1.2 Rev. Vr27J94



THIS Is A RED STAMP

OFFICE OF CIVILIAN a CAR NO.: YH-94-093OFFICE OF CMLIAN ~PAGE: .L.OF I.L..
RADIOACTIVE WASTE MANAGEMENT OA

U.S. DEPARTMENT OF ENERGY .
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST
1 Controlling Document 2 Rabd Repxort No.

OAIP 17-3, Revision YI-94-09

3 Responsible Organization 4 Discussed With
SUL M Tu cker

6 Requirement
QJLP 17-3, Revision 1, Section 4.1, Step 7. states the LRC staff ... sball
complete processing of records/record packages by:.. transmitting te records
within 30 days of acceptance by the LRC.'

6 Adverse Condition:
Contrary to the identified requirement, procurement records are not being
forwarded to te M&O Records Management Organization (Central Record Fcilityl
for retention but are retained by SL.

For exauple, refer to:

Supporting Infonnation for Close-Out Package for Purchase Requisition
23-9583

Supporting Information for Close-Out Package for Purchase Requiition
78-6654

9 Does a Significant Condition IO Does a stop work condition exist?
Adverse to Quality exist? Yes_ Nox Yes_ No__; if Yes- Attach copy of SWO
tfYs,.Check ne:OAOBOCODOE If Yes.CheckOne: OA OB OC

13 esponse Due Date:

I 20 orking Days
From Issuance

11Required Actions: I1 Remedial (M Extent of Deficiency il Preclude Recurrence C Root Cause Determination

12 Recommended Actions: _

Take action to submit procurement records to CR? or identify in
appropriate SL procedures bow quality-related procurement records are being
managed and preserved. Address applicable requirements of ARD DE/RN-0333P.

7 Initiator 14 Issua r
Mary G. M-a A 1 .Dt51-4

15 Response Accepte I Resp _ M L

OAR' &;V4 Z & I/Date 1//2//$4 OADD[I n ; ; .
17 Amended Reslor&e Acc'ted 18 Amended Response Accepted

OAR Date QADD Date
19 Corrective Actions Verlfi j 20 Closure Appbg

OAR Date QADD Date////
/1 I IF

Roy. O6&W794Exhbft OAP-16.1.1
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OFFICE OF CIVILIAN ScARNo Th-94-093
RADIOACTIVE WASTE MANAGEMENT PAGE: OF

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

CORRECTIVE ACTION REQUEST (CONTINUATION PAGE)

CAR YM-94-093

A. Remedial Action

A plan for submittal of existina procurement records to the CRF will be developed and initiated
based on the results and actions described in D below. (Responsible Individual: Peggy Warner;
Anticipated Completion Date: January 15, 1995).

B. Extent of the Deficiency

All OA and Non-OA procurement records are handled the same because the process has been
documented in an informal Memo of Understanding between the Project Procurement Specialists
and the Records Management staff. Therefore this deficiency affects all procurement records.

D. Corrective Action to Preclude Recurrence

Background Information: Records were not being forwarded because of company proprietary
information (e.g., salaries, formulas to determine contractor loads, etc.) contained in the records.
The release of YAP 17-10 (dated 5/31/94) allows for intentional obliteration of such proprietary
information.

A POMT (Process Quality Management Team) has been formed and procedures (QAIP 4-1 and
QAIP 17-3) will be revised or new procedures developed to Include the process agreed upon by
this team. Objectives of the POMT are as follows:

* To identify those procurement records that need to go forward (A and Non-OA) to the CRF.
. To identify those procurement records that can be kept by Sandia and destroyed per the

OCRWM RIDS.
* Develop a plan for submittal of existing procurement records. (Responsible ndividual:

Peggy Warner; Anticipated Completion Dale: January 15, 1995)

L E Shephard
SNL YMP Technical Project Officer

... . .



Amended Reponse for CAR YM-94-093
for Section D., "Corrective Action to Preclude Recurrence"

D. Corrective Action to Preclude Recurrence

A PQMT (Process Quality Management Team) has been formed and a Procedure
Action Request will be completed for procedures QAIP 4-1 and QAIP 17-3 to include
the process agreed upon by this team. Objectives of the PQMT art as follows:
* To identify those procurement records that need to go forward(QA and Non-QA) to

the CRF.
* To identify those procurement records that can be kept by SNL and destroyed per the
OCRWM RIDS.
* Develop a plan for submittal of existing procurement records.

Responsible Individual: Peggy Warner, Anticipated Completion Date: 01/15/95.



REVISED 2/6/95
REVISED 1/26/1995

SNL YMP PROCUREMENT RECORDS PROCESSING PLAN
January 9, 1995

The following plan has been prepared in response to CAR YM 94-093
(YMP 94-09) "Procurement documents are not being forwarded to the
M&O records management organization (CRF) for retention but are
retained by SNL".

SNL YMP PROCUREMENT RECORDS PROCESSSING PLAN

Step 1

An ICN has been issued to QAIP 4-1 which designates those records
which are QA or YMP Project relevant for processing and submittal
to the CRWMS MO records management organization Central Records
Facility (CRF). Records not designated in the procedure will be
maintained by the Procurement Section of the SNL Organization
6352 Support Services, for in office implementation of the SNL
Corporation and/or the Office of Civilian Radioactive Waste
Management (OCRWM) retention and disposition schedules.

The following records will be included in the Procurement Records
Package for submittal to the YMP CRF if the Procurement activity
causes them to be generated.

Procurement Request
Procurement Planning Checklist (PPC)
Request for Quotation/Proposal
Contract
Change Request
Amendments
Invoice Actions for QA items or services
Correspondence
SNL Approved Contractor Travel Authorization

Step 2

An ICN has been issued to QAIP 17-3 which designates
identification and handling of these records as "Proprietary".

Step 3

January 3, 1995 Local Record Center staff initiated the process
of reviewing each existing procurement file to separate those
records which will be processed on to the CRWMS MO CRF from
those which will be maintained by the Procurement Section of SNL
Organization 6352 Support Services for SNL Corporation needs.
Existing records are being reviewed for submittal based upon
available manpower as budget allocations permit. Existing
records are presently maintained in dual storage thus no loss of
records will be experienced during this time intensive review
process. Current records are being.processed per the ICN's

21-7 1,05- A/2 /5 GiC A ,



identified in Step 1 and Step 2 of this plan.
The Proposed Schedule for Procurement Records Processing is
submitted below:

STEP 1: Review the inventory sheets for procurement boxes
which are stored in the SNL Inactive Records
Storage Facility to determine the total number of boxes
of YMP Procurement Records. This will be accomplished
-by 1 May 1995.

STEP 2: Based on this investigation we will establish a -

schedule listing the number of boxes we feel we can
realistically review and process by the end of FY 1995,
followed by the number we anticipate closeing during FY
1996, and FY 1997. This schedule will take into
account our budget and manpower constraints.

STEP 3: Initially process records which are'dated after the
approval date for the SNL QA program (November 1988).

STEP 4: Records created prior to November 1988 will be
processed into the system under the guidelines in YQP
17.1Q Rev. 00, Attachment 9.7, covering Backlog
Records Submittal. The records are stored in the SNL
Inactive Records Storage Facility and at this time are
not scheduled for any destruction by SNL. When the
SNL RIDS are approved we will process these records to
meet both the project concerns and the disposition of
nonproject records. This will provide for the most
efficient use of personnel.



0l/31/B6 13:49 5E060C '8076d SNL g I1PP S YPI Ww & 

6t ! lZ.

Sandia National Laboratories

Les E. Shephard, Manager
P.O. Box 5800

ll sbop 1323
Albuquerque. NU 671S6

Verily: 505-848-0819
Fax: 505-648-0769

Facsimile Cover Sheet

To: ga t; a

Phone:
Fax: 794 -7a4 / 7e -hz'-

I ~~~~/

From: L EIlA/v
Phone:

Fax:

Date:
Pagas (including
this cover page):

Comments: =

/,5.v /,� ,
1 43

,

le,ja, . 4
I -1 I

C*Qr.CYMP AX

-A I~~~~
e,--5;. �

�6eo LOW.��
4telcqc�e CV.^ 41V

�� Pt 9 4- z 0 :3 fl-f

/1�1 /Z/

WARNING: MANY FAX MACHNES PROOIlCF COPIES ON THERMAI PAPER HE IMAGE PRODUCED IS HIGHLY
UNSTABLE ANn Wil. DETERIORATE. IF THIS DOCUIENT IS TO BE RETAINED AS A RECORD. IT SHOULD BE COPIED
ONTO BOND PAPER.

fx*capn.t# Et w VftU P FNA A, WWEIT



01/31/05 13:48 50Or 80780 SNL WIPP YP

REVISEU 1/26/1995
SNL YMP PROCUREMENT RECORDS PROCESSING PLAN

January 9, 1995

The following plan has been prepared in response to CAR YM 94-093
(YMP 94-09) "Procurement documents are not being forwarded to the
M&O records management organization (CRF) for retention but are
retained by SNL".

SNL YMP PROCUREMENT RECORDS PROCESSSING PLAN

Step I

An ICN has been issued to QAIP 4-1 which designates thcse records
which are A or YMP Project relevant for processing and submittal
to the CRWMS MO records management organization Central Records
Facility (CRF). Records not designated in the procedure will be
maintained by the Procurement Section of the SNL Organization
6352 Support Services, for in office implementation of the SNL
Corporation and/or the Office of Civilian Radioactive Waste
Management (OCRWM) retention and disposition schedules.

The following records will be included in the Procurement Records
Package for submittal to he YP CRF if the Procurement activity
causes them to be generated.

Procurement Request
Procurement Planning Checklist (PPC)
Request for Quotation/Proposal
Contract
Change Request
Amendments
Invoice Actions for QA items or services
Correspondence
SNL Approved Contractor Travel Authorization

Step 2

An ICN has been issued to QAIP 17-3 which designates
identification and handling of .these records as "Proprietary".

Step 3

January 3, 1995 Local Record Center staff initiated the process
of reviewing each existing procurement file to separate those
records which will be processed on to the CRWMS M&O CRE from
those which will be maintained by the Procurement Section of SNL
Organization 6352 Support Services for SNL orporation needs.
Existing records are being reviewed for submittal based upon
available manpower as budget allocations permit. Existing
rccords are presently maintained in dual storage hus no loss of
records will be experienced during this time intensive review
process. Current records are being processed per the ICN's
identified in Step 1 and Step 2 of this plan.

ku UU.
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.The Proposed Schedule for Procurement Records Processing is
sabm-.tted below:

STEP 1: Review the inventory sheets for procurement boxes
which are stored in the SNL Inactive Records 6 ,/
Storaqe Facility to determine the tot umber of boxes
of YMP Procurement Records. e!- - v-,7~, zIJq

STEP 2: Based on this investigation we will establish a
schedule listing the number of boxes we feel we can
realistically review and process by the end of FY 1995,
followed by the number we anticipate. closeing during FY
1996, and FY 1997.. This schedule will take into
account our budget and manpower constraints.

STEP 3: initially process records which are dated after the
approval date for the SNL QA program (August 1989).

STEP 4: We do not see a need to send in those records prior to
the approval of the SNL QA program as the records are
stored in the SNL Inactive Records Storage Facility and
at this time are not scheduled for any destruction by
SNL. When the SNL RIDS are approved we will explore
the disposition of these records.

. a- -e2--fi
"r,4ZAIr,
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ICN Number_ 01 Page I of --- I

Document Type And Number QAIP 4-1 Current Revision 06

Title Procurement

Description and Rationale for Chang.

%A Raceri
Delete Via IA pervgfmpk

fil. QA acuds aem pelage aoots, old nowr Pockag i du.se~ ~~~f"s Rav~hs
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Rt.quee far Qat~o~uoo

Cheap WRSqot
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roislae by the MW TWIT Prburemen sction of 8XL OjorabtLsm Cfl
Sopert teveftC addpeadw Unde te mks or W OCRWUt RMS and
inLCorprennRXS

Rollso, T. ti o CAR Y
(Identify the ICN by number next to the affected paragraph, insert change, it desired, and file ICN with the
affected document.)

Approvals , 0 4 Dat,
Author>E S \/b Date

/ /6; - -:�2 /-:� .5
I

OA Reviewer I--.-- - -� Dale I TI 41
D I

Date - -I//&
Oepartment Mana

SNL YMP Technical Proiect oL Date , . _ -

NOtQ: Signasures on this document Indicate trial all comaients have bian resolved and lnc'3porated.

SNI YMP

CONTROLLED DOCUMENT Ettective Date

(It Numbered in Red Ink)

Copy Number:

NWF &1.2/1-2(5120/93)
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ICN Number 01 Page .L of I

Document Type And Number QAIP 17-3 Current Revision REV 02

Ttle Processing. Storing, & Protecting YMP OA Records

Description and Rationale for Chanae:
To Secdon 4.1, NS, 2ad bult, (1) after WBS Number

Add the following

-"Privleged" desIgnations for procurement records,

To Section 4.1, #9, 3rd bullet, delete
- Add new3rd bulet

* attacblng a special Insructon sheet to unique,
training and procurement records and Including
one in the transmittal package to Identify those
being transmitted under separate cover

To Soctlon 42, Ns, 20d bullet, "after all privileged"
Add the following

(DOE-28, procurement records),

Rationale To respond to CAR YM-94-093
(dentify the ION by number next to the affected paragraph, insert change, if desired, and tIe ION with the
affected doument.)

Approvals:. - ( > / /

Author., .- ' .</C 1'&C 1>

OA Revi ruie

Department

SNL YMP Technical Proect O

Date

Date

/// .it '.11

I -

I ._ / ~ 
Date I /Z11`s

natA I A/A I IST
, - -.- I/

Note: Slonatures on this docunent Indicate that al cornnents hav en tesolved and incorporated.

, .

SNt. YMP

CONTROLLED DOCUMENT
(If Numbered in Red Ink)

Eflective Date .

Copy Number:

NWF s51.2f1-2(S20/93)



OFFICE OF CIVILIAN
RADIOACTIVE WASTE MANAGEMENT

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

8 a Performance Report
Deficiency Report

NO. YM-96-Dl003
PAGE- OF

-

CA: L
&

PR/DR CONTINUATION PAGE
Verification of Corrective Action for YM-96-D-003

Verified the following documents:
QAIP 4-1, Revision 6, ICN I effective 1/13/95
QAIP 4-1, Revision 7, effective 12/1/95
QAIP 17-3, Revision 2, ICN 1, effective 1/13/95
SNL YMP Procurement Records Processing Plan dated 2/6/95

SNL Transmittal
Number:

Records Processing Center
Batch Number:

704
705
707
708
713
714
718
726

MOY-960910-10
MOY-960910-09
MOY-96091 1-01
MOY-960910.09
MOY-960911-02
MOY-960911-03
MOY-960917-20
MOY-960927-04

Telecon 10/1/96 with Eloise James (SNL Participant Data Archives) identified that preliminary review of t echnical data records"
provided to the Participant Data Archives are not technical data and may be duplicates of other previously processed documents.
Detailed review will be performed to confirm this and records appropriately dispositioned. Telecon 10/1/96 with Peggy Warner
(SNL Records Management) confirmed these records have been filmed by SNL corporate records and are therefore maintained in
duplicate storage.

This deficiency was issued to identify that SNL was not turning over YMP procurement records and to cause corrective action
relative to this issue. Based on the satisfactory performance by SNL Participant Data Archives in the maintenance and turnover of
technical data records no further action is deemed necessary under the scope of this corrective action.

Corrective actions have been completed and this DR is closed.

Verified -D
MaiG. rDaniel., QAR.

Date: 16LO ( ,

Exhibit AP.1 8.1 0.3 Rev. 07/03/95
Exhibit A P- 1 6.10Q.3 Rev. 07/03/95


