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- Introduction: The FY 1996 QA Management Assessmentis an integrated assessment of
o OCRWM and its major participants. The QA Management Assessment has two principal
. objectives: (1) evaluate the status, adequacy, and implementation effectiveness of OCRWM’s .
‘ Quahty Assurance Program and (2) 1dentlfy areas where 1mprovement is needed

A ﬁnal report summarizing the results of the mtegrated QA Management Assessment and ‘

conclusions drawn by the assessment team with regard to the adequacy and effectiveness of the -

¢ of all assessments. ‘Preliminary reports consisting of an executive summary of the observations

* and recommendations identified during the mdlvrdual assessments are also provrded to the ,
OCRWM Dlrector after each assessment -

‘ Thls prehmmary report summarizes the observatlons and recommendatxons identified durmg the

o assessment of the Lawrence Lrvermore Natlonal Laboratory (LLNL) Yucca Mountam Pro_|ect

: On-srte Assessment Dates. May 8-10 1996 in Lrvermore Cahfortua

- '_ Assessment Team. WayneE Booth

. ‘,'Conclusxonr Based on'the attnbutes evaluated dunng this assessment the LLNL QA Program is

' .detemnned to be adequate and effective except for 1mplementatlon of the LLNL survexllance B

program .
f

g Prevrous QA Management Assessment Recommendatlons. The prevrous QA Management

Assessment (94-01) did not identify any concerns that requu'ed follow up action. The report dld

- | E_[)“ectweness of Procedural Implementatzon

o Observatlon- LLNL has developed the required adrmmstratrve procedures to 1mplement
- the programmatic requirements of OCRWM’s Quality- Assurance Requirements and -
"Description (QARD) fo’r the work they are performing on the Yucca Mountain Project.
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'WOCRWM Quality Assurance Program will be provided to the OCRWM Director at the conclusron | .

~ however, contain several recommendations to rmprove the overall quahty assurance program at -
-~ LLNL. These recommendations were addressed by the Technical Pro;ect Ofﬁcer and the FY -
- ) 1994 QA Management Assessment was properly closed .

"Executive Summary of Ohservatlons and Recommendatlons' \The followmg attrlbutes were A
assessed to deterrnme Quahty Assurance Program adequacy and eﬁ‘ectlveness at LLNL ‘
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| ‘Electronlc COpleS of these procedures are available to LLNL staﬁ’ through the computer
- network. Almost all of the admlmstrattve procedures are bemg revised to either.
R mcorporate revrslon 5 of the QARD or make other necessary programmatrc changes

LLNL has also developed techmcal 1mplementmg procedures to control laboratory and

" ‘field activities. These procedures appear to adequately cover the actlvmes currently bemg'

performed by LLNL.

Recommendatrons" None

Adequacy and E_ﬁ'ectzveness of QA Trammg

o Observatron- The formal QA tralmng program con51sts of classroom trammg and self- L
study training focussing on the requirements of both admrmstratwe procedures and ’

techmcal 1mplementmg procedures

. -Classroom trammg is usually provxded to new members of the staff or to address major
~ programmatic changes. The self-study.program, coupled with classroom trmmng, appears
- to be adequate and effectrve _

" Recommendatlons. None ' - | ‘ ' L

' Adequacy and E_[fectweness of tIze Correctwe Action Program

Observatlow Flve ) deﬁc1encxes were 1dentrﬂed between Ianuary 1995 and October
1995 as a result of internal surveillancés conductéd by the LLNL QA Manager. Response
by LLNL’s management to correct the deficiencies was prompt, although some
deficiencies required several schedule extensions before corrective action was -

E tmplemented ‘The corrective actlon hlstory for each deﬁcrency was well documented

Recommendatlons' None

Eﬁ"ectweness of QA program applzcatlon to OCR W program eIements conszdered
'crmcal to mission success:

~ Observation: (LLNL.Suwernanees) Nine' (9) internal survelllan_ces were conduct‘e‘d‘ |

between January 1995 and October 1995. These surveillances were thorough and

~ effective. However, a concern was noted that there were no internat surveillances
. conducted between October 1995 and May 1996. “In fact, the surveillance program for FY -
- 1996 was essentially terminated as a result.of QA staff reductions. Although a non-

- specific surveillance schedule does exist, the ablhty of the LLNL QA Manager to keep

pace. with emstmg work and lmplement an eﬁ'ectlve survenllance program without -
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additional resources is questionable at this time '

; fRecommendatnon No. 1: (LLNL Surverllances) Itis recommended that the LLNL

surveillance program be re-gstablished and rmplemented to ensure a comprehensrve .
evaluation of important laboratory and field work currently underway and planned through

~ FY'199%.
| YMQAD Audit No. YM-ARC-96-11 contains essentlally the same recommendatlon The =~
. Office of Quality Assurance will follow up on the recommendatlon mdependent of this sQA
.Management Assessment r -

'\ Adequacy of resources and personnel prowded to achteve and assure quahty

o Observatron. The FY 1996 budget reductlons sngmﬁcantly impacted the LLNL

surveillance program such that it is ineffective. The nature and complexity of ongoing and
planned work necessitate a comprehensive survelllance program to. evaluate the work '

: bemg performed from a QA perspectrve

) Recommendatmn No2: Itis recommended that LLNL management provrde the
~ Tesources necessary to re-estabhsh the surveillance program through FY 1996.

' Programmatrc/Hardware Deﬁclencles- No programmatlc or hardware deﬂcrencres were

identified dunng thls assessment
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