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- The assessment of the OCRWM Quahty Assurance Program will be. conducted by
‘Wayne Booth, Tom Colandrea (Assessment Team Leader), and John Longenecker.-
, - The assessment team will be in Washmgton, D C durmg July 29- 30 1996 and in Las
;o Vegas, on August 5-9, 1996. '

In order to obtain your mput, the assessment team has requested that you complete thc
_ ‘attached questionnaire. - Please be open and candid in your responses to these questions
. so that the assessment team can gain an accurate picture of the effectiveness of the
-~ OCRWM QA Program. Your responses are conﬁdentlal and you have the optlon to
‘Temain anonymous should you desuc -

'Please send your completed questtonnaxre ina enclosed conﬁdentral envelope to i
Deborah Payne ( RW-2), no later than July 8, 1996 (be sure to include your name on
the interoffice envelope so that she can note the fact that you have returned your .
questlonnarre) The sealed envelopes will be forwarded to Tom Colandrea for analysxs

- If you have any questrons or reqmre addmonal mformanon rega.rdmg this matter, please
;contact Ram Murthy at (202) 586-1239
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oS = FY96 OCRWMJQA Management Assessm\e{lt Questlonnalre

: Strong Points of the QA Program: What are the strong points of the OCRWM QA program" N

2. Weak Points of the QA Program: What are the weak poin;s (if any) of the OCRWM QA program? ~

~

‘ Ke Recommendation: If you were “in chargc and could make gne change to 51gmﬁcantly improve the
- feffectiveness of OCRWM s QA program/approach to QA what would it be? ‘




SRR | 4, Effgeg'vgnggg of Procedural Imglemgntauon To what extent are OCRWM 3 QA-related procedures effectively

-Jimplemented? For example, are the procedures Clear and easy to understand" Do they properly descnbe how to
'§do the work? -Any suggesuons for improving this area? - .

3. Adeguacg and Effectweness of QA Training: To what extent is OCRWM’s approach to QA training adequate
and effective? For example, does the training program: help you understand what procedures apply to your
work? help you understand and meet apphcable QA reqmrcments" Any suggestions for i 1mprovmg this area?

!

- | 6.Adequacy and Effectiveness of the Corrective Action Program: To what extent is the corrective action
+ Jprogram within OCRWM adequate and effective?” For example, in terms of identifying the cause of problems
and taking nmely action to prevent their rccurrence" ‘Any suggestions for improving this arca" '

nsi cess: To what extent
is the OCRWM QA program bemg etfectively applied to OCRWM program elements considered critical to
mission success? For example, does it ensure that records critical to the licensing process are retrievable?
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[3‘; OCRWM Audits ang Syrvelllance To what extent are OCRWM audits and surveillances effective? For

example; are they focussed on importa they focussed on important work acttvmes, are they, thorough and do they 1dennfy meanmgful
QA-related issues or concerns" v

, Other Commentsé!ngu Please prov1de any other comments/mput whlch you feel would be helpful to the I

assessment team in perforrmng this QA management assessment.

.~

10 BackgOund lnformat‘ion'
a. What is your primary funcnon" R ,
Managernent" - Engmeermg" ‘ QA? - Other" (please identtfy)

b. How many years have you been 1nvolved with the OCRWM program"

' Fc Please indicate if you would like to discuss your comments with the assessment team in greater detall ,
-Yes - By phonc “Yes-In person No '

You; Name (orpt‘ional)r " Organization (optional)

~ Phone No. (optiQnaD :




