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1. PROGRAM-LEVEL REPORT

HIGHLIGHTS

RW-2 approved a revised Multi-Year Program Baseline on August 7, 1996. Level 2 multi-year
baselines were delivered to RW-3, RW-10, RW-30, and RW-40 for review. Approval of these level
2 baselines and their integration with the ongoing annual planning for FY 1997 is providing a
significant improvement in the overall planning process.

TOTAL CONTRACT PERFORMANCE DATA

«  Figures 1 through 4 represent key financial information for the total contract. All Financial
Status and Cumulative Financial Status figures include FY95 Carryover.

¢ The $6.145 overrun forecast at completion for the total contract is driven by the Yucca

Mountain Project and is discussed in section 2. An underrun is forecast for the rest of the
M&O.
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M&O TOTAL CONTRACT PROFILE
Fiscal Year 1996
35000
30000 |—
§ 25000 |}— —%~— Budget
g g —a— Actuals
£ 20000 [— —e— Mgt Forecast
15000 r
10000 L 1 i 1 ] 1 /] 1 l‘ [ [
ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
MONTH E\ND
OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN JUL | Au@ | SEP | FY96+ | AtComplete
Budpet 19803| 25032] 19771] 23064] 31492| 20241| 20854] 19329] 17325] 15164] 15447 24112] 1000 255534
Actuals 17976| 25511] 23963] 20704| 26246 21439| 20910] 18917| 15137] 17097 23345
Mgr Forecast 17976] 25511] 23963] 20794] 26246] 21439 209101 18917| 15137] 17097 23345| 27133| 3211 261679
Cost Variance 1827] <479] -4192] 3170 5246 802 56 412] 2188] -1933| .78g8| -3021] -2211 6145
Figure 1. M&O Total Financial Status
M&O TOTAL CONTRACT PROFILE
Fiscal Year 1996
300000
200000 p—
g %~ CumBudget
3 g —e— CumActuals
f 100000 — —— lewmas'
0 L 1 L 1 1 1 1 1 1 S | 1 1
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY9%6+
MONTH END .
OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP | FY96+ | AtComplete
Cum Budget 19803| 44835 64606] 68570] 120062{ 142303| 163157| 182486| 199811| 214975]230422| 254534 265534] 265534
Cum Acluals 17976] 43487| 67450] 88244]| 114490] 135929| 156839| 175756| 190833| 207980|231335
[Cum Mgr Forecast 17976] 43487] 67450] 88244] 114490] 135929] 156839 175758] 190893| 207980|231335| 258468| 261679 261679
[Cum Variance 1827| 1348] -2844 326] 5572 6374] 6318] 6730] 6918] 6985 -913] 3934 6145 6145

Figure 2. M&O Cumulative Total Financial Status




SE€TdM

9661 1sn3ny

M&O TOTAL CONTRACT PROFILE

Fiscal Year 1996
2000
o 1800 —x— Staffing Plan
n 1600 —— Actual FTEs
E —e— Actual FTEs w/TRW Normalized
1400 —o— Mgr Forecast
1200’ (] 1 ] 1 I | 1 1 [ 1 1 | 1
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTH END
: OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Staffing Plan 18315] 17927 16972| 165829| 15782] 15622| 1506.1| 1468.8| 14616| 1436.8| 1354.9] 1406.8(
Actual FTEs 18413| 19665| 15229| 1519.3| 19142| 1624.0| 1414.7| 16828| 15080| 1516.6] 1514.6
Nomalized - 1526.9] 1867.3| 1578.1] 1380.1] 1668.5| 14840| 1471.2| 1489.3
Mgr Forecast 18413| 19665| 15229| 15269| 18673} 1578.1| 1380.1| 16685| 1484.0| 14712| 1489.3 1514
Variance 98| -1738 1743 56.0| -289.1 -159 1260]| -199.7 224 344| -134.4 -1072

Figure 3. M&O Total Staffing
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER [3. CONTRACT FUNDING [5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) IQ. INITIAL FY91 CONTRACT PRICE:
'|DE-AC01-91RW00134 INCREMENTALLY FUNDED 31 July 96 TESS: 2650 PARK TOWER DR. $15.800
. CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER [3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) FQ. INITIAL FY81 CONTRACT PRICE:
DE-ACO1-91RW00134 INCREMENTALLY FUNDED 31 July 96 TESS: 2650 PARK TOWER DR. $15,800
VIENNA VA 22180
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:
COST PLUS AWARD FEE - 31 August 96 : ' $880,731
' OCRWM M&O -
11, - _____FUNDING INFORMATION ~ ,
7 IE ACCRUED [ CONTHACT WORK AUTHORIZED “FORECAST TOTAL FUNDS NET |
LINE ITEWWBS|  APPROP. FUNDING  |[EXPENDITURES woT 1 .| NOTYETl | ALLOTHER | SUBTOTAL | REQUIRE. CARRY- | FunDs
ELEMENT L0. AUTHORIZED | PLUSOPEN | OCEFNMZED | DEFINIMZED | SUBTOTAL | AUTHORRZED WORK MENTS OVER REQUIRED
TODATE |COMMITMENTS]  (WAD) (PROPOSED) WORK (YO FY95)
» R c d [ f q h i } ¥ 1 m
M&O $879,629 $680,391 $540,477 $335,779 $876,256 $0 $11,731 $11,731 $887,987 $887,987
"TOTAL $879,629 $880,391 $540,477 $335,779 $876,256 $0 $11,731 $11,731 $887,987 $887,987
12. CONTRACT WORK AUTHORIZED (WITH FEE) - ACTUMR PROJECTED
ACTUAL AT
TO DATE {Sept Beyond FY 96 | COMPLETION
a. OPEN COMMITMENTS $34,914 $3.217 $0 $0
b. ACCRUEQEXPENDIT URES $845 477 $873,778 $887.987 $887,987
c. TOTAL (12a + 12b) $880,391 $876,995 $887,987 $887,987
13, FORECAST OF BILLINGS $838 518 $28,301 $14,209 $0
14. ESTIMATED TERMINATION COSTS $67,997 $68,831

REMARKS

CFSR includes contract mods through month end August.

11i includes lease termination funding of $6813 and advance agreement of $372

Figure 4. M&O Total Contract Funds Status Report (CFSR)
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2. YUCCA MOUNTAIN PROJECT REPORT

Significant progress was made during August in completing deliverables for the Yucca Mountain
Project. The list includes fourteen scientific program synthesis reports that were submitted to DOE
for review and acceptance. These reports, principally produced by scientists at the National
Laboratories, summarize the collective information gathered over the years on key scientific aspects
of Yucca Mountain and represent a major step forward in our understanding of the site as a potential
repository. :

Progress was also made in developing the detailed work plans for FY 1997. We are on schedule to
have a baseline plan in place at the start of the fiscal year. We expect that having a plan to
implement at the start of the year will improve our performance in achieving the FY 1997 objectives
and a Viability Assessment in 1998. -

The Tunnel Boring Machine made good progress, but was shut down at the end of the month to
resolve health and safety non-compliance issues regarding policies and procedures for wearing
respirators and for reducing hazards in the tunnel. Although levels of crystobalite have been
declining, they still exceed acceptable thresholds and the use of respirators for worker protection is
still required.

Management attention was also focused on refining the process for successfully producing a
Viability Assessment (VA) for the DOE in 1998. In that regard, the Deputy AGM (Technical) was
assigned the role of Viability Assessment Project Engineer. In addition to his other functions, he
began coordinating with DOE, M&O, and National Laboratory managers responsible for producing
products for the VA, and developed a preliminary set of technical milestones that would serve as a
measure of incremental progress.

Another significant milestone was achieved on schedule: the initiation of the first thermal test in the
Exploratory Studies Facility (ESF). The preparations for this test required an integrated effort
involving construction, engineering, and scientific programs personnel from a number of
organizations within and outside the M&O.

HIGHLIGHTS

¢  Advanced tunnel excavation to Conschﬂon Station 63+47.1 meters (20,823.8 feet or 3.94
miles). Progress for the month of August 1996 unhzmg the Turmel Bonng Machine was 241.4
meters (792.0 feet).

¢«  Completed Northern Ghost Dance Fault Alcove excavation to Construction Station 0+89.6
meters (293.9 feet). Progress for the month of August 1996 utilizing both the Alpme Miner and
drill/blast techniques was 37.4 meters (122.7 feet)

¢  Submitted the Performance Confirmation Coneepts Study Report providing an overview of the

total performance confirmation approach and provides recommendations to ensure needed data
acquisition requirements are included in the Mined Geologic Disposal System design.

WP235 . 5 August 1996



Submitted the Engineered Barrier System Performance Requirements System Study Report,
concluding that based on current safety standards, inclusion of backﬁll and related emplacement
systems would not be required in the reposntory desxgn

Submitted the Thermal Loading Study recommendmg thermal requirements be used in the
repository design and to support life cycle cost determinations.

Submitted the South Portal Design System Safety Analysis, evaluating design features for
potential hazards and accident mitigation. In addition, issued the South Portal Design providing
required direction for construction of the access road, pad, and portal for the south entrance to
the Exploratory Studies Facility.

Submitted the Waste Package Materials Selection Analysis, providing a summary of material
selection, justification, and recommendations for designing the waste package.

Submitted the Waste Package Fabrication Process Report, evaluating and recommending
various methods of manufacturing which confirms that a waste package can be fabricated to
meet current safety standards.

Initiated heater phase of Single Heater Test on schedule. The outcome of this 18-month in-situ
thermal test is centrally important to understanding thermal flow, effects in the reposnory, and

- the design of the waste package.

Submitted the Project Integrated Safety Assessment (PISA) Management Plan describing the
assessment preparation process. The purpose of PISA is to present integrated information from
Scientific Programs, Engineering Design, and Performance Assessment in a format adequate
for a Safety Analysis Report.

PERFORMANCE DATA

Figures 5 through 8 represeﬁt key financial information for the Yucca Mountain Project.

The forecast at complete includes costs for which funding has been provided, but CRs to
increase the budget have not yet been approved. A combination of implementing a corrective
action plan and approval of the CRs should elumnate this negative cost variance at complete.

The increase to the budget reflects approval of a CR to continue the PMO through the end of

* the fiscal year.

The DOE authorized additional FY 96 workscope by a letter from the Yucca Mbuntain Project
Manager providing $15.6 million of funding via an AFP. Some of this work was initiated in
August after COR direction was received.

WwP235 6 August 1996
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YUCCA MOUNTAIN SITE-CHARACTERIZATION PROJECT (YMP)

Fscal Year 1996
30000
25000 —
8 —#— Budget
§ § 20000 |— —o— Actuals
£ —o— My Forecast
15000 {—
10000 1 [] 1 1 [ [ [ ] 1 i —t
OCT NOV  DEC  JAN FEB MAR APR  MAY  JWN a AUG  SEP
B OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP | FY96+ AtComglm
Budget 15129 17570 15757 18099] 27439| 17713] 16499] 15467] 14432| 125891 12763]| 21267 0 204724
equa!s 12060 18202] 19704| 17133] 23142 1@‘7’5 19148] 16312] 12815 14312 18285
Mgr Forecast 12960 18392 19704] 17134] 23142 18273 19148 16312] 12815] 14317] 18285| 21264 1201 212937
CostVarance 2169 722 4037 965 42907 560 -2649 -845 1617] -1728] -5522 3] -1201 -8213
Figure 5. Yucca Mountain Project Financial Status (for M&O only)
YUCCA MOUNTAIN SITE-CHARACTERIZATION PROJECT (YMP)
Fiscal Year 1996
250000
200000
£ 150000 —%— Cum Budget
g g g CumActuals
= 100000 , =& CumMyr Forecast
50000
[/} ’ 1 [ _L ] 1 (1 ) [] 1 [ ] [
OCT NOV DEC JAN FEB MAR APR  MAY JUN JAL  AUG SEP FYees
MONTH END
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP | FY95+ | AtComplete
Cum Budget 15120 32699| 48456| 66555| 93994 111707] 128206] 143673| 158105| 170694|183457 | 204724 204724 204724
Cum Actuals 12060 31252] 51046] 68180 91322] 109595| 128743| 145055] 157870| 172187190472
Cum Mgr Forecast 12060] 31252] 51046] 681801 91322| 109595] 128743| 145055| 157870] 172187|190472| 211736] 212037 212937
Cum Variance 2169 1447| -2590| -1625 2672 2112 5371 -1382 235| -1493] -7015 -7012| -8213 8213

Figure 6. Yucca Mountain Project Cumulative Financial Status (for M&O only)
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YUCCA MOUNTAIN SITE-CHARACTERIZATION PROJECT (YMP)

Fiscal Year 1996

1600

1400 p—

—e—- Statfing Plan

é 1200 = —9— Actual FTEs
L —o~ Actual FTEs w /TRW Normalized
1000 |— ~—o— Mgr Forecast
800 1 [ L 1 'l [1 [l i L 1 L L
oCcT NOV DEC JAN FEB MAR APR MAY JUN JUL AVUG SEP
MONTH END
OCT NOV DEC JAN FEB MAR APR MAL JUN JUL AUG SEP
Staffing Plan 1261.1 1276.0 12531 11624 1165.2 11511 1101.1 1067.6 1059.7 1036 4 951.§ 1013.2
AclalFTEs 1273.9 1455.2 1089.8 11255 1495.8 12319 1038.2 1304.9 11214 1126.3] 1144.7
Actual FTEs w/TRW . - ; y y
Normalized 11053 1473.7 12194 102l.g 1296.0 1106.1 10913] 1134.7
__gﬂr Forecast 12739 1455.2 1089.8 110;:3' 1473.7 12194 1&21.2 1296.0 1106.1 10913] 1134.7 1136.5
Variance -12.8 -179.2 163.3 57.1 -308.5 -68.3 79.9 -228.4 -46.4 5491 -177.1 -123.3

Figure 7. Yucca Mountain Project Staffing (for M&O only)
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER 3. CONTRACT FUNDING |5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) 9. INITIAL FY91 CONTRACT PRICE:
DE-ACO01-91RW00134 INCREMENTALLY FUNDED 31 July 96 TESS: 2650 PARK TOWER DA, $15,800
CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER [3. CONTRACT FUNDING [5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) [9. INITIAL FY91 CONTRACT PRICE:
DE-AC01-91RW00134 INCREMENTALLY FUNDED 31 July 86 TESS: 2650 PARK TOWER DR, $15,800
ENNA, VA 22180
2. CONTRACT TYPE 4. APPROPRIATION I6. CURRENT REPORT DATE {8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:
COST PLUS AWARD FEE 31 August 96 $880,731
OCRWM M&O
11, FUNDING INFORMATION
ACCRUED | CONTHAACT WORK AUTHORIZED FORECAS] TOTAL |  FUNDS NET
LINEITEWWBS] APPROP. FUNDMG XPENDITURES NOT NOT YET ALLOTHER | SUBTOTAL REQUIRE- CARRY- FUNDS
ELEMENT 0. AUTHORIZED | PLUSOPEN | DEFMITIZED | DEFINITIZED § SUBTOTAL [ AUTHORIZED WORK MENTS OVER REQUIRED
TODATE |COMMITMENTS (WAD) (PROPOSED) WORK (TO FY98)
2 b [} g s L 3. h i i K ] m
YMp $588,250 $600,965 $335,934 $255,707 $591,641 $0 $6,812 $6,812 $598,453 $598,453
b
TOTAL $588,250 $600,965 $335,924 $255,707 $591,641 $0 $6,812 $6,812 $598,453 $598,453.
12. CONTRACT WORK AUTHORIZED (WITH FEE) - ACTUAL OR PROJECTED
ACTUAL AT
TO DATE {Sept Beyond FY 96 | COMPLETION
a. OPEN COMMITMENTS $28,062 $1.201 $0 $0
b. ACCRUED EXPENDITURES $572,903 $595,172 $598,453 $598.453
c. TOTAL (12a + 12b) $600,965 ;596,373 $598,453 $598.453
13. FORECAST OF BILLINGS $566,069 $22.269 $3,261 $0
14. ESTIMATED TERMINATION COSTS $51,394 $51,304

REMARKS

Figure 8. Yucca Mountain Project CFSR
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3. WASTE ACCEPTANCE, STORAGE, AND TRANSPORTATION PROJECT
REPORT

Design activities leading to a Topical Safety Analysis report (TSAR) for an Interim Storage Facility
are proceeding according to plan with satisfactory progress in all activities. An initial technical
“interchange held between DOE and NRC on August 20th provided a useful exchange of information
concerning the Generic Site Design Criteria and the ISF Design Approach. As a result of this
exchange, a revision was made to the site tornado criterion which will have minimal impact on the
design. Both NRC and DOE participants expressed satisfaction with the results of the exchange.

All deliverables required from Westinghouse to complete the requirements of the MPC Phase 1
contract have now been received and accepted following review. Timely receipt of the required
invoice should allow final close-out of this fixed price activity.

A major challenge facing us is completing the formulation of selection criteria for the various phases
proposed for the Transportation and Storage Privatization Initiative for inclusion in a draft request-
for-proposal currently scheduled for release in October 1996. In order for the content of this draft
RFP to stimulate useful responses from the industry, a decision regarding assigned responsibilities
is needed as soon as possible.

HIGHLIGHTS
ISF/TSAR DESIGN PROJECT
¢«  Conducted first ISF TSAR Project Technical interchange with the Nuclear Regulatory
Commission on August 20th, 1996. The ISF Design Approach, Generic Site Design
Criteria, and TSAR Development were presented.
¢«  Based on feedback from NRC and DOE, revised the Generic Site Design Criteria analysis
modifying the site tornado criteria to a more conservative position. This is not an ISF-

specific issue appropriate for the TSAR, and the economic impact on the ISF facility of
the more conservative criteria is not significant for Phase 1.

MPC CONTRACT

All MPC Phase 1 contract deliverables (Safety Analysis Reports and Preliminary Design
Reports) have been accepted by the M&O.

e The response for Deficiency Report VAMO-96-D-001 was submitted on August 23, 1996
and accepted by M&O QA.

TRANSPORTATION INITIATIVE

. Issued the Technical Document Preparation Plan for the Transportation Design
Requirements Document (DRD).

WP235 11 August 1996



Completed and distributed deliverable on the Lessons Learned During the Fabrication and
Testing of the GA-9 Legal Weight Tractor-Trailer System. The principal purpose of this
report is to provide an account of the lessons learned during the fabrication and testing of
the GA-9 legal weight tractor-trailer system.

| Responded to a request from RW-2 for an estimate of how much fuel could be shipped
in 1998 with existing casks and with casks which might be built by 1998. Developed
rough order of estimate of costs.

WASTE ACCEPTANCE

Delivered the Final Validation Report on the 1995 RW-859 Database to RW-40.

OTHER DELIVERABLES

WP235 .

Dehvened summary of the July 16-18 Transportatnon External Coordination/Working Group
meeting comments on the Section 180(c) Notice of Proposed Policy and Procedures. These
comments will be considered in the development of the Notice of Final Policy and
procedures to be published in 1997.

The BCP for the WAST Multi-year Baseline was delivered to RW-40 on August 19, 1996 -
and distributed to the POBCCB for review on August 21, 1996. A copy was also provided
to RW-37 for information. The M&O prepared an integrated logic-driven schedule (Project
Summary Schedule) to accompany the multi-year baseline.

Transportation and Storage System Interface analysis was completed and approved by QA.
Draft input to the RW-40 Annual Work Plan (AWP) was delivered on time, and the

integrated RW-40 plan was delivered nine working days later. Briefed the RW-40 staff on
planning assumptions and issues.

12 August 1996



PERFORMANCE DATA

¢ Figures 9 through 11 and 14 represent key financial information for the WAST Project. Part of
the MPC contract was paid causing actuals to exceed the July report’s forecast because the July
report forecast the entire payment to occur in September. We continue to forecast payment of
the balance during September. The overruns in August and forecast for September are a result
of the MPC payment being budgeted for earlier in the fiscal year Therefore, there is no
corresponding overrun forecast at completion.

¢ Figures 12, 13, and 15 represent key financial information for the Phase 2 MPC subcontract. The
data is provided separately because it is funded by DOE EM.

WP235 13 August 1996
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WASTE ACCEPTANCE, STORAGE & TRANSPORTATION PROJECT

Fscal Year 1998

g —#%—~ Budget
g g —e— Acluals
= —o— Mgr Forecast
0 1 1 1 i i 1 1 1 1 o - i |
oct NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
MONTH END .
OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL | AUG | SEP | FY86+ | AtComplete
Budget 2006 5210 2316 3651 2117 2500 2336 1908 775 689 764 1016 0 25288
Actuals 2027 . 5197 2332 2181 1001 1223 433 830 709 1020 3348
Mgr Forecast 2027 5197 2332 2181 1001 1223 433, 830 709 1020] 3348 3697 363 24361
Cost Variance -21 13 -16 1470 1116 1277 1603 1078 66 331| -2584 -2681 -363 927
Figure 9. WAST Project Financial Status (for M&O only)
WASTE ACCEPTANCE, STORAGE & TRANSPORTATION PROJECT |.
Fiscal Year 1996
30000
25000
§ 20000 ¥— CumBudget
g g 15000 —eo— CumActuais
£ 10000 —o— CumMyr Forecast
5000
0 1 1 1 1 1 1 1 1 1 (] [ 1
OCT NOV OEC JAN FEB MAR APR MAY JUN JU  AUG SEP FY96+
MONTH END , _
OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | FYg6+ | AtCompleta
Cum Budget 2006 7216 9532| 13183] 15300 17800 201356] 22044] 22819] 23508| 24272] 25288| 25288 - 25288
Cum Actuals 2027 7224 9556| 11737] 12738] 13961| 14394 15224| 15933] 16953] 20301 :
Cum Mgr Forecast 2027] (7224 9556] 11737| 12738| 13961f 14394| 15224] 15933| 16953| 20301 | 23998] 24361 24361
Cum Variance -21 -8 =24 1446 2562 3839 5742 6820 6886 6555 3971 1290|- 827 827

Figure 10. WAST Project Cumulative Financial Status (for M&O only) '
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| WASTE ACCEPTANCE, STORAGE & TRANSPORTATION PROJECT

Fiscal Year 1996

140

120

—x— Stafting Plan
o 100 —6— Actual FTEs o
E 80 —o— Actual FTEs w/TRW Normakized
. ~6— Mgr Forecast
60
40 1 1 i & L1 il | i 1 1 S | e
OCT NOV DEC JAN FEB MAR APR MAY JUN Ju AUG SEP
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Staffing Plan 117.9 92.6 752 709 66.9 61.9 56.4 56.6 509 50.8 50.5 50.3
Actual FTEs 1189 925 752 66.4 75.6 63.7 5186 59.0 54,7 592 54.1
Nomalized 69.4 73.3 61.3 504 592 53.9 58.6 53.1
Mo racast 1189 925 752 69.4 733 61.3 504 592 53.9 58.6 53.1 51.7
Variance -1.0 0.1 0.0 15 6.4 0.6 6.0 -2.6 -3.0 -7.8 -2.6 -14

Figure 11. WAST Project Staffing (for M&O only)
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PHASE 2 MPC SYSTEM S/C MANAGEMENT

Fscal Year 1996
4
3 .
g B ——~ Budget
3 g 2 —o—~ Actuals
£ -—o— Myr Forecast
1 e
o bk — i
ocT NOV DEC JAN FEB MAR APR MAY JUN
, MONTH BND :
ocT [ Nov | pec [ JAN | FEB [ MAR | APR | MAY | JUN | JUL | AUG | SEP | FYg6+ | AtComplete
Budget 0 0 0 0 0 0 0 0 0 0 2 2| 1000 1003
Actuals 0 0 0 0 0 0 ol 0] . 0 0 0 0 0
Mgr Forecast 0 0 0 0 0 0 0 0 0 0 0 3 994 997
CostVariance 0 0 0 0 0 0 0 0 0 0 2 -1 6 6
Figure 12. Phase 2 MPC System S/C Management Financial Status (for M&O only)
PHASE 2 MPC SYSTEM S/C MANAGEMENT
Fiscal Year 1996
1200
1000 —
8 800 [— - Cum Budget
g g 600 |— —e— CumActuas
£ 400 |- —o— CumMgr Forecast
200 —
o bk L
ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP FY96 «
MONTH BND
ocT | Nov | peEC | JaN | FEB | MAR | APR | MAY | JUN | JuL | AuG | SEP | FYg6+ | AtCompleto
Cum Budget [ 0 0 0 0 0 0 0 0 0 2 4] 1003 1003
Cum Actuals 0 0 0 0 0 0 0 0 0 0 0
Cum Mgr Forecast 0 0 0 0 0 0 0 0 0 0 0 3 997 997
Cum Variance 0 0 0 0 0 0 0 0 0 0 2 1 6 6

Figure 13. Phase 2 MPC System S/C Management Cumulative Financial Status (for M&O only)
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CONTRACT FUNDS STATUS REPORT .
(DOLLARS IN THOUSANDS)

1. CONTRACT NUMBER
DE-AC01-91RW00134

3. CONTRACT FUNDING
INCREMENTALLY FUNDED

5. PREVIOUS REPORT DATE

31 July 96

7. CONTRACTOR (NAME, ADDRESS)
TESS: 2650 PARK TOWER DR.

IQ. INITIAL FY91 CONTRACT PRICE:

CONTRACT FUNDS STATUS REPORT
{DOLLARS IN THOUSANDS)

$15,800

1. CONTRACT NUMBER
DE-ACO1-91RW00134

3. CONTRACT FUNDING
INCREMENTALLY FUNDED

31 July 96

§. PREVIOUS REPORT DATE

7. CONTRACTOR (NAME, ADDRESS)
TESS: 2630 PARK TOWER DR.
VIENNA, VA 22180

[o- INITIAL FY91 CONTRACT PRICE:
$15,800

2, CONTRACT TYPE - 4. APPROPRIATION 6. CURRENT REPORT DATE "[8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:
COST PLUS AWARD FEE 31 August 96 $880,731
OCRWM M&O
11. FUNDING INFORMATION
: ACCRUED CONTHRACT WORK AUTHORIZED ORECAS TOTAL FUNDS NET
LINE ITEMWBS| APPROP. FUMDING XPENDITURES ] NOT NOT YET ALL OTHER REQUIRE- CARRY- FUNDS
ELEMENT 1.D. AUTHORRZED | PLUSOPEN | DEFINMIZED | DEFINITIZED | SUBTOTAL | AUTHORRED WORK MENTS OVER REQUIRED
TODATE |COMMITMENTS (WAD) (PROPOSED) WORK (7O FY36)
[ b [3 d ] [} q h i K | m
OWAST $134,038 $132,170 $96,236 $37,865 $134,101 $0 ($985) ($985) $133,116 $133,116
TbTAL $134,038 $132,170 $96,236 $37,865 $134,101 $0 ($985) ($985) $133,116 $133,116
12. CONTRACT WORK AUTHORIZED (WITH FEE) - ACTUAL OR PROJECTED
: ACTUAL ' AT
: TO DATE [Sept Beyond FY 96 - | COMPLETION
a. OPEN COMMITMENTS $3.246 $363 $0 $0
b. ACCRUED EXPENDITURES $128,924 $132,664 $133,116 $133,116
c. TOTAL (12a + 12b) $132,170 $133,027 $133,116 $133,116
13. FORECAST OF BILLINGS $128.925 $3,740 $452 $0
14, ESTIMATED TERMINATION COSTS $2,827 $2,827

REMARKS

Figure 14. WAST Project CFSR
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CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANOS)

1. CONTRACT NUMBER ]3. CONTRACT FUNDING IS. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) 9. INITIAL FY91 CONTRACT PRICE:
DE-ACO1-91RW00134 INCREMENTALLY FUNDED 31 July 96 TESS: 2650 PARK TOWER DR. $15,800
CONTRACT FUNDS STATUS REPORT
(DOLILARS IN THOUSANDS) .
1. CONTRACT NUMBER |3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) [9. INITIAL FY91 CONTRACT PRICE:
DE-ACO01-91RW00134 INCREMENTALLY FUNDED 31 July 86 TESS: 2650 PARK TOWER DR. $15,800
- VIENNA, VA 22160
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:
COST PLUS AWARD FEE ' 31 August 86 ' ’ $880,731
OCRWM M&O
11, : FUNDING INFORMATION
- ACCRUED CONTHACYT WORK AUTHORIZED FORECASY TOTAL ~—FUNDS NET
LINE ITEWWBS|  APPROP. FUNDING  [EXPENDITURES NOT NOT YET ALLOTHER | SUBTOTAL REQUIRE- CARAY. FUNDS
ELEMENT 1D. AUTHORIZED | PLUSOPEN | DEFINIMIZED } DEFINITIZED | SUBTOTAL | AUTHORZED WORK MENTS OVER ~ | REQUIRED
TODATE |COMMITMENTS (WAD) (PROPOSED) WORK (YO FY96) .
2 b [ d @ { q b | i K ! _m
MPC Ph. 2 EM $1,000 ~§1,000 $0 $1,000 $1,000 $0 $0 $0 $1,000 $1,000
TOTAL $1,000 $1,000 $0 $1,000 $1,000 $0 $0 $0 $1,000 $1,000
12. CONTRACT WORK AUTHORIZED (WITH FEE) - ACTUAL OR PROJECTED
ACTUAL ‘ AT
: TO DATE |Sept Beyond FY 96 | COMPLETION
a. OPEN COMMITMENTS $1,000 $1,000 $0 $0}
b, ACCRUED EXPENDITURES $0 : $0 $1.000 $1,000
c. TOTAL (12a + 12b) $1,000 $1.000 $1,000 $1,000
13, FORECAST OF BILLINGS $0 $0 $1,000 $0
14. ESTIMATED TERMINATION COSTS $0 $1,000
REMARKS -
(
Figure 15. Phase 2 MPC System S/C Management CFSR )




4. PROGRAM QUALITY ASSURANCE REPORT
HIGHLIGHTS

¢ The FY97 QA Annual Plan incorporating the Long Range Integrated Project Schedule and
guidance from OCRWM QA is in final DOE review.

¢ Evaluation and discussion of the DOE QA proposal to consolidate all QA organizational
responsibilities under OQA continues.

¢ New fundihg from management reserve is being rélcased to the M&O. Additional M&O
workscope (approximately $200K) is in support of design and construction activities.

PERFORMANCE DATA

* Figures 20 through 23 represent key financial information for Program Quality Assurance.

WP235 19 August 1996
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$000
Thousands

1200

Fiscal Year 1996

PROGRAM QUALITY ASSURANCE]

L

—x— Budget
—o— Actuals
—o— Ngr Forecast

600
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTH END _
ocT | Nov | DEC | JAN | FEB | MAR | APR | MAY | JUN | JuL | AUG | SEP | FY96+ | AtComplete
Budget gr6] 8s0] 681 1140] 925] 954 940| 1003] e56] 960] 992 939 o 11316
Actuals g98] 854] 693 874 1005] 1037] 803] e74] 788  919] 741
Mgr Forecast 908 854 693] s74| 100s] 1037] 803] e74] 788 919] 741| 1096 0 10682
Cost Variance -22 < 12| 266 80 83 137 129 168 41]  251]. -157 0 634
Figure 16. Program Quality Assurance Financial Status (for M&O only)
PROGRAM QUALITY ASSURANCE
Fscal Year 1996
12000
10000 }—
g 8000 F —— Cum Budget
g g o0 [— —o— CumActuais
£ 4000 — —o— CumMgr Forecast
2000 p—
[} 1 1 1 (1 - i 1 L i 1 ] [ L
NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP FY§6 +
MONTH END
ocT | Nov | DEC | JAN | FEB | MAR | APR | MAY | JuN | JuL | AuG | SEP | FY86+ | AtComplete
Cum Budget o76| 1826 2507 3647] 4572] 5526] e466] 7469] 8425 -9385] 10377] 11316] 11316 11316
Cum Actuals 098] 1852] 2545] 3419] 4424 5461] 6264| 7138] 7026] 845| 9586 v
Cum Mgr Forecast o98| 1852] 2545] 3419] 4424] 5461] e264| 7138]  7026] 8845] 9586| 10682| 10682 10682
Cum Variance 22 -26 38| 28] 148 65] 202 331  499] s40f 791 634 634 634

Figure 17. Program Quality Assurance Cumulative Financial Status (for M&O only)
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PROGRAM QUALITY ASSURANCE

Fiscal Year 1996

J

-~ Statfing Plan
=-©~— Actual FTEs

—o— Actual FTEs w/TRW Normalized

—6— Mgr Forecast

25 ] ] [ [l 1 1 1 | L
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTH END
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Staffing Plan 394 46.7 30.6 340 34.0 330] ° 330 322 320 320 31.8 31.0
Actual FTEs 39.4 46.7 342 31.7 368] 323 31.7 32.7 374 408| 31.1
Nomalized 325 360 316 314 327 373 407] 313
Mgr Forecast 394 46.7 342 325 36.0 31.6 314 32.7 373 407 31.3 31.7
Variance 0.0 0.0 3.6 15 -2.0 1.4 1.6 0.5 53] 87 0.5 0.7

Figure 18. Program Quality Assurance Staffing (for M&O only)
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER 3. CONTRACT RROING [5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) ls. INITIAL FYs1 CONTRACT PRICE:
DE-AC01-91RW00134 INCREMENTALL Y RBDED 31 July 96 [TESS: 2650 PARK TOWER OR. $15,800
CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER [3. CONTRACT RUNDING [5. PREVIOUS REPORT DATE [7. CONTRACTOR (NAME, ADDRESS) [o. INITIAL FY91 CONTRACT PRICE:
DE-AC01-91RW00134 HCREMENTALLY FUNDED ‘ 31 July 96 [TESS: 2650 PARK TOWER DR. $15,800
' VIENNA, VA 22160
2. CONTRACTTYPE 4. APPROPRIATION CURRENT REPORT DATE 8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:
COST PLUS AWARD FEE 31 August 96 ' $880,731
OCRWM M&O
11. FUNIXHG INFORMATION '
ACCRUED CONTRACT WO AUTHORZED FORECAST TOIAL | FUNDS NET
UINEITEWWBS| APPROP. FUNDING ENDITURES] NOT WOTYET ] ALLOTHER | SUBTOTAL | ' REQUIRE- CARRY- FUNDS
ELEMENT . 1D. AUTHORRZED | PLUSOPEN | DEFRMTIZED | DERMITIZED | SUSTOTAL | AUTHORRED WORK MENTS " OVER REQUIRED
TODATE [COMMITMENTS (WAD) (PROPOSED) : WORK (TO FY96)
a_ b c d ‘e [} g h i } ¥ } m_
QA $18,163 $20,291 §7,726 $12,806 $20,532 $0 ($720) ($720) $19,812 $19,812
TOTAL $18,163 $20,291 $7,726 $12,806 $20,532 $0 ($720) ($720) $19,812 $19,812
12, CONTRACT WORK AUTHORIZED (WITH FEE) - ACTUAL OR PROJECTED
ACTUAL AT
TO DATE |Sept Beyond FY 86 | COMPLETION
a. OPEN COMMITMENTS ~ $1,763 $0 ' $0 $0
b. ACCRUED EXPENDITURES $18,528 $19,685 $19,812 $19,812
c. TOTAL (12a + 12b) $20,291 $19.685 $19,812 $19.812
13. FORECAST OF BILLINGS $18,380 $1,157 $127 $0
14. ESTIMATED TERMINATION COSTS $3,489 $3.489

REMARKS

Figure 19. Program Quality Assurance CFSR




5. PROGRAM MANAGEMENT AND INTEGRATION REPORT

The Configuration Information System (CIS) continues to be tested in a “shadow operations” mode
with the expectation that it will become fully implemented by the end of the fiscal year. A concerted,
cooperative activity throughout the Program has lead to the successful implementation of this
management tool.

The pace of activities to implement the adoption of DOE Spent Nuclear Fuel as an additional waste
form into the CRWMS has increased. A Data Needs Report was prepared and submitted in August,
but much additional work needs to be planned and performed. It will be important to reach
agreement on the proper management of the relationship with DOE-EM within OCRWM, even as
organizational changes are proposed and implemented, to ensure that Department needs are met.

HIGHLIGHTS

SYSTEMS ENGINEERING AND INTEGRATION

¢ Delivered CRWMS Requirements Document (CRD Rev 3). The document has been
streamlined for easy update, more effective use and improved traceability. This revision
also incorporated DOE, SNF, and CRWMS operations functions into the technical baseline.

* Delivered Draft CRWMS Total System Description.

¢ Delivered RW-1's briefing book for his presentation to the NRC Commissioners.

DOE NUCLEAR MATERIALS

+ Delivered Preliminary OCRWM Data Needs for DOE Spent Nuclear Fuel, Rev.0 one day
early.

* The INEL task force activities have been kicked-off. Investigating funding from EM to
support portions of this effort.

PLANNING

*  Successful new documentation approaches were implemented in this year’s annual planning
process. The input to the RW-30 AWP was delivered. Briefed the RW-30 staff on planning
assumptions and issues.

PROGRAM MANAGEMENT

« CIS is operational and accessible at all sites; all relevant data converted to the new system
and “shadow ops” is underway and doing well.

* Delivered preliminary Draft CRWMS Program Execution Plan to RW-30 on August 12,
1996.

WP235 23 August 1996



PERFORMANCE DATA

» Figures 20 through 22 and 26 represent key ﬁnanclal information for Program Management
and Integration.

» Figures 23 through 25 and 27 represent key financial information for the Hanford Tank

Waste Remediation System (TWRS) EIS task. Separate charts are provided because this
too is funded by EM. -

WP235 24 August 1996
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Fiscal Year 1996

PROGRAM MANAGEMENT & INTEGRATION

1200

$000
Thousands

—¥— Budget
—ao— Actuals
—o— Myr Forecast

200 1 Il [ i - i 1 1 i A i Il
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
: MONTH END
OCT | NOV DEC JAN FEB MAR APR MAY JUN JUL | AUG | SEP | FY9 + | AtComplete
Budget 1035 873 698 620 554 619 674 535 630 496 533 475 0 7742
Actuals 1029 842 820 401 632 411 282 525 414 531] 659
Mgr Forecast 1029 842] 820 401 532 411 282 525 414 531 659 683 102 7331
Cost Variance 6 31| 122 219 -78 208 392 10 216 35| -126] 208] -102 411
Figure 20. Program Management and Integration Financial Status (for M&O only)
PROGRAM MANAGEMENT & INTEGRATION
Fiscal Year 1996
) —%— CumBudget
g g —a4— CumActuals -
£ —&— CumMyr Forecast
0 [ 1 ] - 1 L (] i | 4 N | L 1 1
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY08+
MONTH END
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP | FY96 + | AtComplete

Cum Budget 1035 1908 2606 3226 3780 4399 5073 5608 6238 6734] 7267 7742 7742 7742
Cum Actuals 1029 1871 2691 3092 3724 4135 4417 4942 5356 5887| 6546
Cum Mgr Forecast 1020] 1871]  2691] 3092] 3724]| 4135] 4417| 4942| 5356| 5887 6548| 7229 7331 7331
Cum Variance 6 37 -85 134 56 264 656 666 882 847 721 513 411 411

Figure 21

. Program Management and Integration Cumulative Financial Status (for M&O only)
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PROGRAM MANAGEMENT & INTEGRATION

Fiscal Year 1998

100

80

-3 Staffing Plan
4 60 —6—~ Actual FTEs
E —e— Actual FTEs w/TRW Normakzed
w0 —— Mgr Forecast
: 20 1 1 1 L 1 L L 1 1 1 1
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
' MONTH END
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Stafiing Plan 88.1 805 545 462 404 39.1 388 384 383 392 38.5 37.7
Actual FTEs 88.0 79.7 612 432 406 33.0 35.2 371 394 39.6 39.0
[Normalized 455 39.6 29.1 354 342 370 - 372 38.0
Mgr Forecast 88.0 79.7 61.2 455 39.6 29.1 354 342 370, 372 38.0 39.3
VVariance 0.1 08 6.7 0.7 08 10.0 34 42 13 20 0.5 -1.6

Figure 22. Program Management and Integration Staffing (M&O only)

)
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TWRS-EIS
Fscal Year 1996 ‘
80
60 |—
g w0l —%— Budget
g g —o— Actuals
2 2 |-
- —o— Mgr Forecast
0 —= " » ~ - —— *—
-zo [ ] ] — [ ,' [ i [} 1. (] (]
NOV DEC JAN FEB  MAR APR  MAY JUN L AVG SEP
WNI'HBD ’
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG | SEP | FY96+ | AtComplete
Budget 0 0 0 0 0 0 0 0 46 0 0 0 0 46
Actuals 0 0 0 0 0 0 0 0 60 -10 2 .
iMgr Forecast 0 0 0 0l. 0 0 0 0 60 -10 2 0 0 52
Cost Variance 0 0 0 0 0 0 0. 0 -14 10 -2 0 0 -6
Figure 23. TWRS-EIS Financial Status (for M&O only)
TWRS-EIS }
Fiscal Year 1996
80
60 |—
g S = ——- =% CumBudget
g 'vg-’ 40 | —4— CumActuals
e —6-— CumMgr Forecast
20 -
0 & Ik e h— e s 1 ) 1 1 :
NOV DEC JAN FEB MAR APR MAY JUN  JUL  AUG SEP  FY9g«
MONTH END
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP | FY96+ | AtComplete
Cum Budget 0 0 0 0 0 0 0 0 46 46 46 46 46 46
Cum Actuals 0 0 0 0 0 0 0 0 60 50 52
1Cum Mgr Forecast 0 0 0 0 0 0 0 Q 60 50 52 52 52 52
Cum Variance 0 0 0 0 0 0 0 0 -14 -4 -6 -6 6 -8

Figure 24, TWRS-EIS Cumulative Financial Status (for M&O only)
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TWRS-EIS

Fiscal Year 1996

=¥~ Staffing Pan
» . —g~ Actual FTEs
E —o— Actual FTEs w/TRW Normalized
0 [———— %~ Mor Forecast
2 L 1 1 -1 - 1 i i 1 i
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP -
Staffing Plan 0.0 0.0 0.0 0.0 0.0 00| 00 00 3.6 0.0 0.0 0.0
Actual FTEs 0.0 0.0 0.0 0.0] 0.0 00 0.0 0.0 5.1 0.9 0.0
[Normalized ' ‘ 44 0.5 0.0
lMg r Forecast 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 44 05 0.0 0.0
Variance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 08 05 0.0 0.0

Figure 25. TWRS-EIS Staffing (for M&O only)
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER la. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) [9. INITIAL FY91 CONTRACT PRICE:
DE-ACO01-91RW00134 INCREMENTALLY FUNDED 31 July 96 TESS: 2650 PARX TOWER DR. _ $15,800
CONTRACT FUNDS STATUS REPORT
{DOLLARS IN THOUSANDS)
1. CONTRACT NUMBER 13. CONTRACT FUNDING Ps. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS)  [9. INITIAL FY91 CONTRACT PRICE:
DE-ACO1-91RWO00134 INCREMENTALLY FUNDED 31 July 96 TESS: 2650 PARK TOWER DR. $15,800
VIENNA, VA 22180
2. CONTRACT TYPE 4, APPROPRIATION f{6. CURRENT REPORT DATE 8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:
_|COST PLUS AWARD FEE 31 August 96 $880,731
OCRWM M&O
11, ‘ FUNDING INFORMATION
ACCRUED CONTHACT WORK AUTHORIZED FORECAST TOTAL FUNDS "NET
LINE ITEWWBS| APPROP. FUNDING ENDITURES NOT NOT YET ALLOTHER | SUBTOTAL REQUIRE- CARRY- _ FUNDS
ELEMENT LD, AUTHORRED | PLUSOPEN | DEFINIIZED | DEFINITIZED | SUBTOTAL | AUTHORRZED WORK MENTS OVER REQUIRED
TODATE |COMMITMENTS (WAD) (PROPOSED) ~ WORK (YO FY986)
— b [~ 4 [ | I g i:] i 1 . ]
PM&I $71,658 $70,941 $56,469 $15,248 $1,7117 $0 ($468) ($468) $71,249 $71,249
TOTAL $71,658 $70,941 $56,469 $15,248 $71,7117 $0 ($468) ($468) $71,249 $71,249
12, CONTRACT WORK AUTHORIZED (WITH FEE) - ACTUAL OR PROJECTED
ACTUAL AT
- TO DATE {Sept : Beyond FY 96 | COMPLETION
| a. OPEN COMMITMENTS $601 $102 $0 $0
b. ACCRUED EXPENDITURES $70,340 $71,063 $71,249 $71,249
c. TOTAL (12a + 12b) $70,941 $71,165 $71,249 $71,249
13. FORECAST OF BILLINGS $70,352 $723 $186 $0
14. ESTIMATED TERMINATION COSTS $1,628 $1,628

REMARKS

.Figure 26. Program Management and Integration CFSR
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CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)

1. CONTRACT HUMBER .|3. CONTRACT FUNDING |5. PREVIOUS REPORT DATE 7. CONTRACTOR (NAME, ADDRESS) 9. INITIAL FY91 CONTRACT PRICE:
DE-ACO1-91RW00134 INCREMENTALLY FUNDED 31 July 96 TESS: 2650 PARK TOWER OA. : $15,800 :
_ VIENNA VA 22180 -
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:.
COST PLUS AWARD FEE 31 August 96 ’ ) $880,731
OCRWM M&O :
11. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED OREGAS TOTAL FUNDS NET |

LINE ITEWWBS|  APPROP. FUNDING ExPsuonunEsl" ~—SONIHALTNE NOT . . NOTYET | ALLOTHER | SUBTOTAL REQUIRE- CARRY- FUNDS

“ELEMENT 10. | autHorzeo | PLusorer | DEFINMZED | DEFINITIZED | SUBTOTAL | AUTHORIZED WORK MENTS OVER REQUIRED

TODATE [COMMITMENTS (WAD) (PROPOSED) : WORK (TO FY$6)
I b c d . { q h § 1 [4 | m

TWRS EIS EM ) $52 $0 $48 $48 $0 $6 $6 $54 $54
. TOTAL $0 $52 $0 $48 $48 $0 $6 $6 $54| $54
12. CONTRACT WORK AUTHORIZED (WITH FEE) - ACTUAL OR PROJECTED

i ACTUAL AT
TO DATE |[Sept Beyond FY 96 | COMPLEYION

a. OPEN COMMITMENTS $0 $0 $0 $0

b. ACCRUED EXPENDITURES $52 $53 $54 $54
c. TOTAL (12a + 12b) $52 $53 $54 $54
13. FORECAST OF BILLINGS $52 $1 $1 $0
14. ESTIMATED TERMINATION COSTS $0 $0 ‘

REMARKS

Figure 27. TWRS-EIS CFSR
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6. HUMAN RESOURCES AND ADMINISTRATION REPORT

Continuing support is provided to meet Program requirements in these areas. Planning for FY 1997
activities has been undertaken with participation of all Program elements through off-site meetings
sponsored by OCRWM. Agreements have been reached on priorities and tasks to be performed with
the resources available, and FY 1997 plans have been submitted.

The ability to continue providing necessary support in the information resource area (computer and
network communications) needs to be monitored closely. A highly competitive market in computer
science is causing personne] turnover, and our ability to continue providing skilled support personnel
in required areas is impacted by our lack of depth in some key positions.

HIGHLIGHTS

Camille Kerrigan and Thom Schwartz attended FY 97 annual planning off-site in Boulder, CO
with DOE and Las Vegas counterparts. Determined scope of work for FY 1997.

Completed joint (LV and Vienna) assessment of FY 97 records reprocessing costs. Option of
performing all reprocessing in LV recommended to DOE.

Submitted draft FY 97 annual plan to DOE for review.

The Records Processing Center has successfully worked off the records backlog. Processing
of records is now current with daily records received.

Participated in video conference with M&O Information Management, Records Management
and QA representatives from VA and LV to discuss Electronic Signature usage on the
Automated Forms System. Defined an integrated M&O approach and a design standard that
will be presented to DOE in September.

PERFORMANCE DATA

Figures 28 throhgh 31 represent key financial information for Human Resources and
Administration.

WP235 31 August 1996
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N\,

$000
Thousands

Fiscal Year 1998

HUMAN RESOURCES & ADMINISTRATION

—%— Budget
—e— Actuals
—o— Mgr Forecast

ocT NOV DEC JAN FEB MAR | APR | MAY | JUN JUL | AUG | SEP | FYge+ | AtComplete
Budget 591 474 272 384 386 341 299 320 394 342 322 365 0 4480
[Actuals 895| - 270 278 156 400 421 141 209 238 217 224
'Mgr Forecast 895 270 278 156 400 421 141 299 238 217 224 339 541 4419
Cost Variance -304 204 -6 28 -14 -80 158 21 156 125 98 26 -541 71

Figure 28. Human Resources and Administration Financial Status (for M&O only)

$000
Thousands

" Fiscal Year 1996

HUMAN RESOURCES & ADMINISTRATION

~3=— Cum Budget
—o— CumActuals
—o— CumMgr Forecast

0 | ke 1 1 . - e, - I
ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP FY86+
MONTH END
OoCT NOV DEC | JAN FEB MAR APR MAY JUN JUL | AUG | SEP_| FYg6+ | AtComplete
Cum Budget 591 1065 1337 1721 2107 2448 2747 3067 3461 3803] 4125 4490 4480 4490
Cum Actuals 895 1165 1443 1599 1999 2420 2561 2860 3098 3315] 3539

Cum Mgr Forecast 895 1165 1443 1599 1959 2420 2561 2860 3088 3315 3539 3878 4419 4419
Cum Variance -304 -100 -106 122 108 28 186 207 363 488 586 612 [A 71

Figure 29. Human Resources and Administration Cumulative Financial Status (for M&O only)
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HUMAN RESOURCES & ADMINISTRATION

Fiscal Year 1996 .

30

I

—x~ Staffing Plan
—6— Actual FTEs
—o— Actual FTEs w/TRW Normakzed
—o— Mgr Forecast

1 1 L A 1 1 1 1 1 1

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

MONTH END
ocCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG | SEP.
Staffing Plan 78.0 654 48.7 415 425 432 45.1 45.1 45.7 458] 45.8 45.8
Actual FTEs 78.3 65.6 48.7 36.8 445 45.9 38.6 38.3 39.9 384| 36.7
Nomalized 45.6 48.1 454 402 43.0 434 376] 35.4
Mgr Forecast 78.3 65.6 48.7 45.6 48.1 454 402 43.0 434 376| 354 38.0
Variance 03 02 0.0 4.1 -56 -22 49 2.1 23 82 10.4 7.8

Figure 30. Human Resources and Administration Staffing (for M&O only)
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CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)

1. CONTRACT NUMBER
DE-AC01-91RW00134

3. CONTRACT FUNDING
INCREMENTALLY FUNDED

5. PREVIOUS REPORT DATE

31 July 96

7. CONTRACTOR (NAME, ADDRESS)
TESS: 2650 PARK TOWER DR.

9. INITIAL FY91 CONTRACT PRICE:

$15,600

CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)

1. CONTRACT NUMBER
DE-AC01-91RW00134

[3. CONTRACT FUNDING
INCREMENTALLY FUNDED

31 July g6

5. PREVIOUS REPORT DATE

7. CONTRACTOR (NAME, ADDRESS)
TESS: 2650 PARK TOWER DR.
VIENNA VA 22180

9. INITIAL FY91 CONTRACT PRICE:

$15,800

2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJ. TOTAL CONTRACT PRICE:
COST PLUS AWARD FEE 31 August 96 $880,731
) OCRWM M&O .
11. FUNDING INFORMATION . ,,,,,,
ACCRUED | CONJHACT WORK AUTHORIZED FORECAST TOTAL FUNDS NET
LINE ITEMWBS| APPROP. FUNDING |EXPENDITURES| NOT NOT YET ALLOTHER | SUBTOTAL REQUIRE- CARRY- FUNDS
ELEMENT LD AUTHORZED | PLUSOPEN | DEFINITIZED | DEFINTIZED | SUBTOTAL | AUTHORIZED WORK : MENTS OVER REQUIRED
TODATE |COMMITMENTS (WAD) (PROPOSED) WORK (TO FY$6)
2 b (- d [] ! 2 h i i k ! m
HR&A $64,326 $52,965 $42,713 $12,404 $55,117 $0 $7,164 $7,164 $62,281 $62,281
TOTAL $64,326 $52,965 $42,713 $12,404 $55,117 $0 $7,164 $7,164 $62,201 $62,201
12. CONTRACT WORK AUTHORIZED (WITEEEE) - ACTUAL OR PROJECTED
ACTUAL ; | AT
) - TO DATE |Sept iBeyond FY 86 | COMPLETION
a. OPEN COMMITMENTS $186 $541 $0 $0
b. ACCRUED EXPENDITURES $52,779 $53,137 ' $62,281 $62.281
c. TOTAL (12a + 12b) $52,965 $53.678 $62,281 $62,261
13. FORECAST OF BILLINGS $52.779 $358 $9.144 $0
14, ESTIMATED TERMINATION COSTS $8,327 $8.161

REMARKS

11i includes lease termination funding of $6813 and advance agreament of $972

Figure 31. Human Resources and Administration CFSR




7. REPOSITORY ANALYSIS FOR PLUTONIUM DISPOSITION REPORT

HIGHLIGHTS

¢  Submitted two deliverables, due this month, ahead of schedule to RW/YMSCO. One report
dealt with disposing MOX spent fuels into a repository, and the other evaluated the Total
System Performance of the plutonium waste forms in a repository.

¢  Submitted a cost plan for the $850K budgeted for FY 97 to RW/YMSCO.

PERFORMANCE DATA

¢ Figures 32 through 35 represent key financial information for Repository Analysis for
Plutonium Disposition. '

WP235 35 _ August 1996
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REPOSITORY ANALYSIS FOR PLUTONIUM DISPOSITION
FAscal Year 1996
120
. —#%— Budget
g g —e— Actuais
= —6— Mgr Forecast
40 1 1 1 1 - 1 1 1 1 el 1
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTH END A
OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP | FY96 + | AtComplete
Budget 66 55 47 70 71 114 106 96 92 88 71 48 0 924
Actuals 67| 56 46 48 66 74 103 77 113 103 86
Mgr Forecast 67 56 48 48 66 74 103 77 113 103 86 51 10 900
Cost Variance -1 -1 1 22 5 ‘40 3 19 21 -15 15 3 -10 24
Figure 32. Repository Analysis for Plutonium Disposition Financial Status (for M&O only)
REPOSITORY ANALYSIS FOR PLUTONIUM DISPOSITION
Fiscal Year 1996
1000
‘800
2 600 —%— Cum Budget
§ 3 —o— CumActuals
2 400
E - —o— CQumMgr Forecast
200 i
0 i [ 1 A 1 (] L 1 1 [] 1 (]
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP FY96 +
MONTH END ,
OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP | FY96 + | AtComplefe
Cum Budget 66 121 168 238 309 423 529 625 717 805] 876 924 924 924
Cum Actuals 67 123 169 217 283 357 460 537, 650 753 839
Cum Mgr Forecast 67 123 169 217 283 357 460 537 650 753] 839 890 900 900
Cum Vanance -1 -2 1] 21 26 66 69 88 67 52 37 34 24 24

Figure 33. Repository Analysis for Plutonium Disposition Cumulative Financial Status (for M&O only)
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Fiscal Year 1996

REPOSITORY ANALYSIS FOR PLUTONIUM DISPOSITION

12

=~ Staffing Plan
—o~— Actual FTEs
—o— Actual FTEs w/TRW Normalized
-6~ Mgr Forecast

2 1 1 1 1 1 —rt 1 1 1 1
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTHEND -
OCT NQV DEC JAN FEB MAR APR MAY JUN JUL AUG |-SEP
Staffing Plan 48 46 40 6.6 70 29 88 86 9.1 87| 6.9 53
Actual FTEs 48 46 38 40 49 53 72 45 54 786 5.4
Nomnalized 4.3 4.3 52 6.6 42 5.3 6.6 6.0
Mgr Forecast 48 46 38 43 43 52 6.6 42 53 6.6 6.0 5.3
Variance 0.0 00 02 23 27 47 22 44 38 21 0.9 0.0

Figure 34. Repository Analysis for Plutonium Disposition Staffing (for M&O only)
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CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)

1. CONTRACT NUMBER
DE-ACO1-91AW00134

3. CONTRACT FUNDING
INCREMENTALLY FUNDED

ls

. PREVIOUS REPORT DATE

31 July 96

7. CONTRACTOR (NAME, ADDRESS) I
TESS: 2650 PARK TOWER DR.

$15,800

9. INITIAL FY91 CONTRACT PRICE:

CONTRACT FUNDS STATUS REPORT
(DOLLARS IN THOUSANDS)

1. CONTRACT NUMBER

3. CONTRACT FUNDING

5. PREVIOUS REPORT DATE

7. CONTRACTOR (NAME, ADDRESS) r

9. INITIAL FY91 CONTRACT PRICE:

DE-ACO1-91RW00134 INCREMENTALLY FUNDED 31 July 96- TESS: 2650 PARK TOWER DR. $15,800
VIENNA YA 22180 .
2. CONTRACT TYPE 4. APPROPRIATION . 6. CURRENT REPORT DATE 8. PROGRAM - 110. ADJ. TOTAL CONTRACT PRICE:
COST PLUS AWARD FEE - - 31 August 96 $880,731
OCRWM M&O
11. FUNDING INFORMATION : '
ACCRUED CONTHACT WORR AUTHORIZED FORECAST TOTAL | FUNDS “HWET |
LINE ITEMWBS] APPROP, FUNDING XPENDITURES]. NOT . . NOTYET | ALLOTHER | SUGTOTAL | REQUIRE- GARRY- FUNDS
ELEMENT LD. AUTHORIZED | PLUSOPEN | DEFINITIZED | DEFINJTIZED | SUBTOTAL | AUTHORIZED WORK MENTS OVER REQUIRED
TODATE |COMMITMENTS (WAD) (PROPOSED) : WORK (YO FY398) .
a b c d 3 1 N b i L . ! ]
Repository MD $2,194 $2,007 $1,399 $701 $2,100 $0 ($78) ($78) $2,022 $2,022
impacts
TOTAL $2,194 $2,007 '$1,399 $701 $2,100 $0 ($78) ($78) $2,022 $2,022
12. CONTRACT WORK AUTHORIZED (WiTH FEE) - ACTUAL OR PROJECTED
ACTUAL o AT
TO DATE {Sept Beyond FY 86 | COMPLETION
a, OPEN COMMITMENTS $56 $10 $0 $0
b. ACCRUED EXPENDITURES $1,851 $2,004 $2.022 $2,022
c. TOTAL (12a + 12b) $2,007 $2,014 $2,022 $2,022
13, FORECAST OF BILLINGS $1,951 $53 $18 $0
14. ESTIMATED TERMINATION COSTS $332 - $332

REMARKS

AFigure 35. Repository Analysis for Plutonium Disposition CFSR
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