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EVALUATION OF RESPONSE TO PERFORMANCE REPORT (PR) YM-96-P-029
RESULTING FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION'’S
L( YABMgﬁ%‘(S)léléVEH.LANCE YMP-SR-96-016 OF LOS ALAMOS NATIONAL

The YMQAD staff has evaluated the response to Performance Report YM-96-P-029. The
response has been determined to be unsatisfactory due to reasons as stated in the enclosed PR.

An amended response is required to be submitted to this office within ten workmg of the
date of this letter. Send the original of your response to Deborah G. Sult, YMQAD/ ATSS,

P.O. Box 98608, Mail Stop 455, Las Vegas, Nevada 89193-8608. If an extension to the due date
is necessary, it must be requested in wntmg, with appropriate justification, prior to that date.

If you have any questions, please contact either Robert B. Constable at (702) 794-5580 or

John S. Martin at (702) 794-5591.

Rxchard E. Spence, Director
YMQAD:RBC-2604 Yucca Mountam Quality Assurance Division

Enclosure:
PR YM-96-P-029

9609230250 560913 K \03\ ' q/ ﬂ XY
TE

il FDR .. - a ﬂ Al



| 96
L.D.Foust 2. SEP 13 19

encl:
Wood DOE/HQ (RW-14) FORS
raul, NRC, Washington, DC
rman, NWPO, Carson City, NV
Elkms M&O/LANL, Las Vegas, NV

Canepa, M&OILANL, Los Alamos, NM

. Clevenger, M&O/LANL, Los Alamos, NM
. Strickler, M&O, Vienna, VA

Justice, M&O, Las Vegas, NV

R. P. Ruth, M&O, Las Vegas, NV
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cc w/o encl: _
W. L. Belke, NRC, Las Ve%

J. S. Martin, YM ADIQA SS, Las Vegas, NV
D. G. Sult, YMQADIQATSS Las Vegas, NV
D. G. Horton, DOE/OQA, Las Vegas, NV
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OFFICE OF CIVILIAN Doeficiency Report
RADIOACTIVE WASTE MANAGEMENT _ N
U.S. DEPARTMENT OF ENERGY * NO. YM-96-P-029

WASHINGTON, D.C. PAGE 1 OF 1 |

QA: L
PERFORMANCE/DEFICIENCY REPORT
1 Controlling Document. 2 Related Report No.
QARD, DOE/RW-0333P, Revision 5 _ YMP-SR-96-016
3 Responsible Organization: 4 Discussed With: .
Los Alamos National Laboratory A. Burningham/ S. Jones

5 Requirement/Measurement Criferia:

1) QARD, Section 5.0, Paragraph 5.2.2, states: “Implementing documents shall include the following information as .
appropriate to the work to be performed:”

Paragraph 5.2.2B, states: "Technica! and regulatory requirements.”

Supplement ll, Paragraph 11.2.1C, states: “Controls shall include specuﬁcs on orientation relative to the location that
was sampled, as appropnate

2) QARD, Section 6.0, Paragraph 6.2 6A states in part: 'Changes to documents shall be reviewed...prior to approval
for release.”

6 Description of Condition:

1) Contrary to the above requirement, LANL procedure LANL-EES-13-DP-612, Revision 0, does not clearly describe a
technical methodology for providing positive control relative to the orientation of dnll core collected within the
Exploratory Studies Facility (ESF).

2) LANL procedure LANL-EES-13-DP-612, Revision 0, Paragraph 6.5.2.3, NOTE, states in part that drill core:
“Measurements must be taken to the nearest 1/100th of a foot...” ESF Drilling Shift Report Form utilized by LANL
indicates that: “All measurements shall be taken to the nearest 1/10th of an inch.”

ESF Drilling Shift Report Forms for drill holes ESF-TMA-ERT-1 and ESF-TMS-ERT-1 were revised, without going
through the appropriate review and approval process, to read 1-100th of a foot instead of 1-10th of an inch, by the
Field Engineer/?iswas accomplished by one lining, initialing, and dating the change.
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Y o~ /W/
7 Initiator 8 QA Revie
John . Mamr(/Wate 712196 QAR ( 4??% X 1] D7/,

10 Response Due Dg 11 QA {ssuaylce Apprové! /
20 Working Ddys From Issuance QAR (PR)AOQAM (D6 M J[J—Date ) /5 for
y ~7 =~ 7 7. :

12 Remedial Actions:

Jols
13 Reme: lAct‘:ons Response By: 14 Remedial Action Due Date
£ e RS | Set ATIRLHED FSPME
15 Remedial Action Response Acceptance 16 PR Verification /Closure
QAR Date QAR Date
Exhibit AP-16.1Q.1 - Rev. 07/03/95
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(1% Extern of Conomen: "-'(No("'"m % PR) . : .

PERFORMANCE/DEFICIENCY REPORT RESPONSE
14 Remedcisl Actions:

The description of oconditions idestified o the Performance Raport result from s differance of
bwmdQMWMuhmmww.hkwmmmw
TOOM(QARDW&MW

J) Sections 6.5.2.3 througk €.5.2.8 of DP£12 c!eany and appropriately described the process for
f4eatifying the orientation of core. This proceas was consizent with the technical requirements identified
by the Pl organizations and the Department of Eneigy &t the thue the cors was coliscied. Technical staff
dlmdmdulkb?wungmunmmmutmmmdmepm

Continued

18 Roo! Cause Datarmination' (Not raquires for PR) Required: Dvye [No

17 Action 2 Preciuds Recutrence: (Not required for PR) Reaured:  [OYes [ONo

¢

18 Comeciive Aion ' :[ 18 Responsa by: .
on Compistion Dus Bate ) intal Ned Eliin
9/30/%4 0] amenced . Oma  §/R/ff . Phone 4-7097

(20 Responss Accepied . 21 Rosponse Accepted (VA for PR)
QAR Date ADQAM Dats
Exhibet AP-16.10.2 Rev. 0771698
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2) Section 7.0 of DP-612 saies: “The hollowing record resulting from the implementation of this DP may

- be documened in any formist provided they meet the Jegibility and indexing roquirements of Q+17.6 and

are signed and dated ™ The ESF Drilling Shift Repost Form identifiad in the Performance Repart was oot
part af DP-612 and therefor did not require review in accordance with QARD section 6.2.6A. The page
did moe: the requirements Identifisd in the DP and cormections were muade in sccordance with both

" Depansen! of Engrgy and Los Alamos records procedures.
. REMEDIAL ACTION

Baxed on additiona! sequirements provided by the Departmomt of Energy afier the completion of
sarveillance YMP-SR-96016, the following changs in proccss will/have been made. These changes also
mmemmqmmsmucmmmnmng:mumm

1) DP-612 will be revised (o eliminate alt corz collection &cuvities, referring to NWi-DS-001Q.
2) NWI-DS.001Q has been revised to lnclude non-required assignad core collection and provide for ESF
TCO personne! to use that procedurs.

Exhblt AP-16,10.3

Rev.0703%5
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|- Subject response identifies that the ESF Drilling Shift Report form utilized for recording pertinent data from core acquisition

EVALUATION OF RESPONSE TO PR YM-96-P-029

The response to PR YM-96-P-029 has been determined to be unsatisfactory due to reasons as follows:

- Subject response states in part that "it is not apparent to the ESF TCO that a QARD violation has occurred.” Further, it was
stated that "DP-612 clearly describes the process for identifying the orientation of core.” As noted in several meetings with the
LANL TCO and DOE Project Management, DP-612 did not identify positive controls for orientation of drill core as required by the |-
QARD. The failure of the LANL TCO to recognize this fact and the failure to coordinate the generation of DP-612 with other
organizations, familiar with commitments made to the NRC relative to the acqmsmon of core, resulted in a procedure that was
determined to be inadequate.

was not a part of DP-612. The QARD, Section 5.0, requires that methods for demonstrating that the work was performed as
required (such as provisions for recording inspection and test results, checkoff lists, sign off blocks) be included in implementing
documents. Procedure DP-612 failed to include the ESF Drilling Shift Report forms utilized to record data as a controlled
implementing document, as required.

Based on the above, the overall evaluation the LANL TCO response was found to be unsatisfactory. However, the final resolutmn
to the cited deficiencies, the revision of DP-612 to eliminate all core collection activities, was found to be acceptable.

Your response fails to idéntify a completion date of when DP-612 will be revised. As such, it is requested that a completion date
be provided as to when DP-612 will be revised to eliminate all core collection activities.

John §/Mamn, QAR|, | Da

Exhibit AP-16.1Q.3 Rev. 07/03/85



