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Department of Energy

Office of Civilian Radioactive Waste Management
Yucca Mountaln Site Characterization Office

P.O. Box 98608
Las Vegas, NV 83183-8608
SEP 1 7 1396
L. D. Foust
Technical Project Officer
for Yucca Mountain

Site Characterization Project
TRW Environmental Safety Systems, Inc.
Bank of America Center, Suite P-110
101 Convention Center Drive
Las Vegas, NV 89109

VERIFICATION OF CORRECTIVE ACTION AND CLOSURE OF DEFICIENCY REPORT
(DR) YM-96-D-039 RESULTING FROM YUCCA MOUNTAIN QUALITY ASSURANCE
EES{{OAISI"SO {leMQAD) AUDIT YM- ARP 96-04 OF LAWRENCE BERKELEY NATIONAL

The YMQAD staff has verified the corrective action to DR YM-96-D-039 and determined the
results to be satisfactory. As a result, the DR is considered closed.

If you have any questions, please contact either Robert B. Constable at (702) 794-5580 or

Jaines Blaylock at (702) 794-1420. Q ! W 62 \ ¢ ()

Richard E. Spence, Director
YMQAD:RBC-2650 _ Yucca Mountain Quality Assurance Division
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PERFORMANCE/DEFICIENCY REPORT
™1 Controlling Document: 2 Related Report No.
YMP-LBL-QIP-2.1, Rev. 0, Mod | YM-ARP-86-04
3 Responsible Organization: 4 Discussed With: .
Lawrence Berkeley National Laboratory (LBNL) D. Mangold
5 Reoutremem!Measuremem Criteria:

YMP-LBL-QIP-2.1, Paragraph 3.3.3 requires the manager to identify and ensure personnel are trained to specific
| Quality Assurance procedures prior to initiation of quality affecting work.

€ Description of Condition:
Two examples were identified in which the individuals performed quality aﬁectmg work without being trained to the
applicable procedure, YMP-LBL-QIP-5.1, Revision 0.

7 |Mr v B ‘ 8 QA Review
sames efigiock >~ %) Date 2/2/96 QAR A el ) o\ Date 2/,7/9,
10 Response Due Date: 11 QA Issuance M -

20 Working Days From Issuance | AR (PRyACQAKHBREDUAIL.  pate ), (4 4
| 12 Remedial Actions:

(1) Retraining of managers to their responsnb:llty to assure that employees under their supemsmn are
to be trained before assignment to quality affecting work.

(2) Training files will be reviewed for present YMP-LBNL staffto assure that their training is

appropriate and complete. .
: ?\wm R&Kﬂa : .14 ﬁermdial Action Due Date .
ﬁg ate  3/14/96 Date 4/30/96
| Response Acceptance —~——_ 16 PR Verfication /Closure ‘
Date QAR N / A | Date .
Rev. 07/03/85

Exhibit AP-16.1Q.1
Enclosure
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DEFICIENCY REPORT

1 RecommendedAwons

1. Managers need to be retrained/reinforced that they have the responsibility to assure appropriate training has been
completed prior to assignment of quality affecting work.

2. Training files need to be reviewed to assure that the training is appropriate and complete for the LBNL staff

18 investigative Actions:

J
19 Root Cause Detenninat?or-t
" 20 Action to Preciude Recurrence:
21 Respense By: 22 Corrective Action Completion Due Date
Date . A
23 Response Accepted 24 Responss : " ?
QAR Q& WM Date 3/257/9¢ | AOQAM Y i T)'ateflggfqb |
.25 Amended Response Accepted 26 Amended R i ,
QAR Date AOQAM | pate
27 Comrective Action Verified, q/ 2 [t 28 Closure L
QAR Yivern 15 L--‘Lﬂk pate /""" | nooAM Al “1oate 4. \ 19,

Exhibit AP-16 1Q.2

Rev. 07/03/95
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ovaen . YMP-LBNL QA MEMORANDUM

To:  YMP-LBNL Principal Invesngators and Managers
 From: Pascusl Benito, QA Trainer 45
cc:  Bo Bodvarsson, Project Manager
’ Don Mangold, QA Manager
Date: April 30, 1996 *
Subject: Manager’s Responsibility for Employee QA Training

We would like to remind you that YMP-LBL-QIP-2.1, Paragraph 3.3.3 states that:
 “The Applicable Manager is responsible for ensuring personnel are trained to the .

specific QA Procedures relevant to the individual's work, and for documenting

the training on either Attachment 3, Classroom Training Statement. or Attachment
_ 4, Reading Assignmem Statement.”

This requirement s to ensure that YMP personncl under 8 manager’s or PI’s supervision are trained
to the specific Quality Assurance procedures applicable to their work, prior to the injtiation of quality '_
affectiné Yucca Mountain Project work.

During the audit this last February, two examples were found in which individunals performed
quality affecting work without being trained to the applicable procedures. and consequently we were
issued a Deficiency Report (YMQAD -96-D039).

This matter was also addressed st the recent Earth Sciences Division Review of the Nuclear
Waste Department on April 22, in comments made by Don Mangold, QA Manager,

We must stress again the important responsibility that Managers and Principal Invesugators
have in ensuring that the persoanel under their supervision have been trained to the relevant and
applicable QA procedures before they carry out any quality affecting work.

We have been carefully reviewing the trammg records of all YMP-LBNL steff to be assured
that each one is up-to-date in their QA training. We ask you to help us by re-evaluating their training
needs at this time. If you are unsurc of which QA procedures your personnel should be trained to for
particular types of work, do not hcﬂsnatc to call either Pascual Benito (x4323), or Don Mangold
{x6459) with your questions.
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Emnest\»lando Lawrence Berkeley Nat_sfal Laboratory
Nuclear Waste Department
Earth Sciences Division
1.Cyclotron Road

: Berkeley, California 94720
Phone: (510) 4864789 or 6995
Fax: (510) 486-6115

Maiistop: SOE

YMPLBNLQA MEMORANDUM
Tot YMP-LBNL Principal Investigators: |

» Bo Bodvarsson
Kenzi Karasaki .
Ernie Majer
Ardyth Simmons
Yvonne Tsang
Joe Wang
Yu-Shu Wu

From: Don Mangold, QA Manager ﬁm«, M

Date: July 11, 1996 ,
Subject: _Signed acknowledgment to closc YMQAD-96-D-039

Please read and sign the statement below (use today's date) to testify of your having been
instructed in the need to have individuals working under your supervision to be QA trained before
starting any quality-affecting wotk. This statement is necessary to document. your re-training on
this point in order to satisfy the requirements for closing the above Deficiency Report (DR). Thank
you for your assistance.

I acknowledge that I read the attached memo on April 30, 1996.
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ErnestAlando Lawrence Berkeley Na_stial Laboratory

Nuclear Waste Department
~ Earth Sciences Division
1 Cyclotron Road
Berkeley, California 94720
Phone: (518’ 486-4789 or 6995
Fax: (510) 486-6115
- Mailstop: 50E

i - -

YMP.LBNL*QA MEMORANDUM
To: * YMP-LBNL Principal Investigators:

Bo Bodvarsson
« Kenzi Karasaki - .
Ermie Majer
Ardyth Simmons
Yvonne Tsang
Joe Wang
Yu-Shu Wa

From: Don Mangold, QA Manager g A ’lw.,,,ﬁ/(
Date:  July11,1996
Subject: Signed acknowledgment to close YMQAD-96-D-039

N

Please read and sign the statement below (use todey's date) to testify of your having been
instructed in the nead to have individuals working under your supervision to be QA trained before
starting any quality-affecting work. This statement is necessary to document your re-training on
this point in order to satisfy the requirements for closing the above Deficiency Report (DR). Thank
you for your assistance. ' ~ '

I acknowledge that I read the attached memo on April 30, 1996.

(signed) ___éﬁz_;_ég” pwe__1/10191
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Earth Scjences Division

1 Cyclotron Road

Berkeley, California 94720
Phone: (510) 486-4789 or 6995
Fax: (510) 486-6115

Mailstop: SOE

YMP<LBNL*QA MEMORANDUM
To: YMP-LBNL Principal Investigators:

Bo Bodvarsson
Kenzi Karasaki .

ArdythMgmnnons
Yvonne Tsang

Joe Wan.
Yu-Shu

From:  Don Mangold, QA Manager b (A W(
Date: July 11, 1996
Subject: Signed acknowledgment to close YMQAD-96-D-03%

Nuclear Waste Department

Piease read and sign the staternent below (use mday's date) to testify of your having been
instructed in the need to have individuals working under your supervision to be QA trained before
starting any quality-affecting work. This statement is necessary to document your re-training on
this point in order to satisfy the requirements for closing the above Dcficxcncy Report (DR). Thank
you for your assistance.

I acknowledge that I read the attached memo on April 30, 1996.

(signed) 2 ') x | Date 3/ / // 2_(
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Nuclear Waste Department
' Earth Sciences Division
1 Cyclotron Road

Bu‘kelrg' California 94720
Phone: (510) 486-4789 or 6995

'Fax: (510) 486-6115
Mailstop: S0E

YMP:LBNL+QA MEMORANDUM
To: . YMP-LBNL Principal Investigators:

Bo Bodvarsson
Kenzi Karasaki- .
Ermie Majer
‘s Ardyth S
Yvonne Tsang
Joec Wang
Yu-Shu Wu

From: Don Mangold, QA Manager bw\, M
Date: July 11, 1996
Subject:  Signed acknowledgment to close YMQAD-06-D-03 %

Please read and sign the statement below (use today’s date) to testify of your having been
instructed in the need to have individuals working under your supervision to be QA trained before
starting any quality-affecting work. This staternent is necessary to document your re-training on
this point in order to satisfy the requirements for closing the above Deficxency Report (DR). Thank
you for your assistance.

I acknowledge that I read the attached memo on April 30, 1996.

(signed) ij . Aﬁ»«;..ﬁ-* Date Thlq
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' Emeddriando Lawrence Berkeley N&_shal Laboratory
| " Nuclear Waste Department

Earth Sciences Division

, 1 Cyclotron Road |
Berkeley, California 94720
Phone: (510) 486-4789 or 6995
Fax: (510) 486-6115
Mailstop: SOE

YMP+LBNL:QA MEMORANDUM
To: YMP-LBNL Frincipal Investigators:

Bo Bodvarsson
Kenzi Karasaki .
Ernie quer
- Ardyth Simmons
+ Yvonne Tsang
Joe Wan
Yu-Shu Wu

From: Don Mangold, QA Manager ﬁ(m, W
Date: July 11, 1996
Subject: Signed acknowledgment to close YMQAD-96-D-03°

Please read and sign the statement below (use today’s date) to testify of your having been
instructed in the need to have individuals working under your supervision to be QA trained before
starting any quality—affecﬁng work. This statement is necessary to document your re-training on
this point in order to satisfy the requirements for closing the above Deficiency Report (DR). Thank
you for your assistance. '

I acknowledge that I tead the attached memo on April 30, 1996. |

Vo | . |
(Signed)M/ pate_ 2/ [ /22K
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Ems%drlando Lawrence Berkeley Na..5nal Laboratory

Nuclear Waste Department
Earth Sciences Division
1 Cyclotron Road
California 94720
Phone ] 1% 486-4789 or 6995
Fax: (510) 486-6115
Mailstop: SOE

YMP<LBNL<QA MEMORANDUM
To: - YMP-LBNL Principal Investigators:

Bo Bodvarsson
Kenzi Karasaki .
Ernie Majer
Ardyth Simmons
Yvonne Tsang
¢ Joe Wang
Yu-Shu Wu

From: Don Mangold, QA Manager ﬁ ([ VR ,)"'W‘V%(
Date: July 11, 1996
Subject: Signed acknowledgment to close YMQAD-96-D-039

Please read and sign the statement below (use today's date) to testify of your having been
instructed in the need to have individuals warking under your supervision to be QA trained before
starting any quality-affecting work. This statement is necessary to document your re-training on
this point in order to satisfy the requirements for closing the above Dcficicncy Report (DR). Thank
you for your assistance.

I acknowledge that I read the attached memo on April 30, 1996,

(signed) %, ;é/y D-—; pae 771 75€
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ErnestHando Lawrence Berkeley Na_nal Laboratory
' Nuclear Waste Department

Earth Sciences Division

1 Cyclotron Road

~ Berkeley, California 94720
Phorie: (510) 486-4789 or 6995
Fax: (510) 486-6115

Mailstop: S0E

YMPLBNLQA MEMORANDUM
To: YMP-LBNL Principal Investigators:

Bo Bodvarsson

Kenzi Karasaki .
e o

Ardyth Symmons

Yvonne Tsang

Joe Wang
s Yu-Shu Wu

From: Don Mangold, QA Manager & (2 %w—-y%(
Date: July 11,1996
Subject: Signed acknowledgment to close YMQAD-96-D-039

Please read and sign the statement below (use todéy’s date) to testify of your having been
instructed in the need to have individuals working under your supervision to be QA trained before
starting any quality-affecting work. This statement is necessary to document your re-training on
this point in order to satisfy the requirements for closing the above Deficiency Report (DR). Thank
you for your assistance. |

I acknowledge that I read the attached memo on April 30, 1996.

(signed) %"‘ — X&. ~ ﬁatc +/u )% |

TOTAL P.BS
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VERIFICATION OF CORRECTIVE ACTION FOR DR YM-96-D-039

The Yucca Mountain Quality Assurance Division staff evaluated the documentation generated in response to the Deficiency Report
identified above. Based on that evaluation, the retaining and review of training assignments was found to be acceptable.
Accordingly, DR YM-96-D-039 is considered closed.

N Bl ‘ a/j2./a ¢

James Blaylock, QAR - Date

Exhibit AP-16.1Q.3 Rev. 07/03/95




