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memorandum

pare;. SEPTEMBER 19, 1996 . | o QA:L

‘REPLYTO RW-3 .

ATIN OF: - -

' " Issuance of Deficiency Reports YM-96-D-095 through YM—SG-D-lOO and YM-SG-D—

SUBJECT: 102 resulting. from Quality Assurance (QR) Audit: HQ-ARC-96-003 of Yucca
Mountain Site Characterization office Activities.

. 10. Wesley E. Barnes, Project Manager, Yucca Mountain site Characterization Co.
Project Office (YMSCO)
" Please find attached the six Deficiency Reports (DRS) issued .as a result of_
. audit HQ-ARC-96—003 conducted by the Office of Quality Assurance,
' 'Headquarters Quality Assurance Division (HQAD) of the Yucca Mountain Site
" Characterization Office QA Program and implementation in Las Vegas, Nevada,’
on Rugust 5 through 9, 1996. : ‘ :

A response to the DRS is required by the date listed in Block 12 on the DR N
.- form. The. response must be signed and should include concise corrective
- actions to be taken, the names of the responsible individuals, and the
scheduled completion dates. Refer to ‘RP 16.1Q,- Attachments 9.3 and 9.5 for
. ‘direction in developing your response. " The response needs to address the
required action on Blocks 10 and 14 through 17 on the DR form. Please.
‘submit "your - original response on PR/DR continuation sheets, a copy of which
is also attached for. your use. :
1f you have any questions, please contact Bob c1ark at (202) 58601238 or '
- James George at (202) 488- 5429.

L o o oo o . ponald G. Horton, Director
P : § ) : _— - -Office of Quality Assurance

Attachments

D. Dreyfus, RW-1
L. Barrett, RW-2 . o o oL , o

T. Johnson, RW-3.1 : ' o ‘ P _ o ‘ o,
T. Wood, RW-14 S . - ~ ' ~

J. Spraul, NRC, Vhshngmmtxl

‘C. Haughney, NRC, VHBMngonlmc
. R. Loux, NWPO, Carson City, NV

S. Zimmerman, NWPO, Carson City, NV

JmnRzgmr(&mnmﬂlComﬁyCamnnnmxdekx;hﬂl

D. Bechtel, Clark County Comprehensive, Las Veges, V.~~~ ..~~~ . I
- Susan Dudley, Esmeralda County, Goldfield, NV . C o . } -
- Sandy Green, Eureka County, Eureka, NV S ‘ ‘ o o o ‘ ‘3

Tmnmwh&mzn:meeromuy,BmﬂehkmnMnrhﬂl _ . '}, , A/ I

Jason Pitts, Lincoln County, Pioche, NV~ ’."C):l' hE \A,p4'

\_\VIkz,hhncnﬂCkmmgn}hwwhonm:hﬂl
_P. Niedzielski-Eichner, Nye County, Chantilly, VA
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L. Bradshaw, Nye County, Tonopah, NV

William Offutt, Nye County, Tonopah, NV
Wayne Cameron, White Pine County, Ely, NV~
B. Mettam, Countyoflnyo,lndependencc CA T

. Mifflin and Associates, Las Vegas, NV

8. Brocoum, Assistant Manager for Suitability and Licensing

R. Ruth, M&O/Duke, Las Vegas, NV - *
R. Morgan, M&O/Duke, Vienna, VA - P
J. Clark, M&O, Vienna, VA" :

C. Henkel, NEI, Washington, DC ~ ~ - A o
R. Spence, YMQAD, Las Vegas® v

' W. Dixon, Assistant Manager for Env;rommmtal ‘Safety and Health, Las chas

J. Adams, Assistant Manager for Administration

' R. Craun, Assistant Manager for Engineering and Field Opernnons »

S. Jones, Assistant Manager for Scientific Programs

T



s . OFFICEOFCIVILAN . | [ performance Repor
o . . - S S MDeﬂcueneyHeport |
S ' .- RADIOACTIVE WASTE MANAGEMENT

o _ U.S. DEPARTMENT OF ENERGY - 40 YM96-D.095
o WASHINGTON, D;C. TR PAGE 1 OF .
o S QAL
. PERFORMANCE/DEFICIENCY REPORT
1 Controllmg Dogument: . ) 2 Related Report No.:
YMSCO] Procedure YLP-2.1Q, Rev 1, ICN 2&QARD Rev 5 ’ j _ HQ-ARC-96-003 A
’ 3 Responsrble Orgamzatlon 4 Discussed With:

~ |yucca Mountam Site Charactenzatron Ofﬁce (YMSCO) Dick Spence/Sandra L. Rouse

5 Requ:rement/Measurement Cntena

QARD Section 2.2.12B, D and F t
| ".-:Establish description for those posmons that mclude work subject to the QARD .
", Establrsh mmlmum educatron and expenence requlrements for each posmon

"| ...Ensure minimum educatron and expenence are venﬁed or, when mlmmum educatlon and expenence cannot be specrﬁcally
verlf ed, provrde a statement of Justlﬁcatron for the personnel assrgnment " ’

(CONTINUED ON PAGE 3)'

6 Descnptlon of Condmong o

Contrary to the requirements-in block 5 above: :

1) Personnel Qualrﬁcatron Records Packages of those Federal Employees referenced on Attachment 1 do not contam one or'
more of the followmg ~ : : )

a. Position Quallﬁcatlon Statement (PQS)

b. Definition of Education Requlrements

c. Definition of Experience Requirements

d. Adequate documentation of verification of education and expenence“

e. Justification Statement for Education or Experience which could not be verified (as appllcable)

*Note: Letters documenting that verification had been performed reference DOE Order 3731 1, which does’ not describe a

- process of verification of education and experience. N

: 2) YLP-2. lQ does not descrlbe (or refer to)a process. for verification of minimum educatron and expertence C

.| 7 initiator /'2‘ /V,; /{ A . 9 Is condition an lsolated occurrence?
Charles E. Betts » Date '09/11/96 ‘ D Yes m No D Unknown, Must be Yes if PR

10 Recommended Actions: (Not required for PR) " -

1) Ensure that each open Personnel Quahﬂcatlons Records Package for Federal OCRWM YMSCO Personnel contain the followmg
information: : o

a. Position Qualification Statement (PQS)

b. Definition of Education Requirements -

c. Definition of Experience Requirements . ‘

d. Adequate documentation of verification of educatlon and expenence o ’ ’

e. Justrﬁcatron Statement for Educatron or Bxpenence whreh cou]d not be verlﬁed (as appllcable) (CONTINUED ON PAGE 3)

11 QA Review, j . o ‘- 1A2’ Response Due bate _
m 4;’./.,4/’ . Date 9//5’/”[ ‘ \0/31/016

13 Af‘fected Orgamzyﬁn QA ‘Manager Issuance Approval (QAR fh _ . ‘
VPnnted Name Donald G. Horton ‘ v - ;Slgnature Q CQ’ p 'Fv( - Dfate ‘1/ '?/&A

22 Corrective Actions Verified o - 123 Closure Approved by: YN/A for PR)

QAR T " pate’ - | acoam - pate

Exhibit AP-16.1Q.1 - . ~ . . Rev.07/15/96
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s . OFFICEOFCIVILAN - [T
’ * RADIOACTIVE WASTE MANAGEMENT T ean
 U.S. DEPARTMENT OF ENERGY
 WASHINGTON,D.C. ~~ -
1T PERFORMANCE/DEFICIENCY REPORT RESPONSE
‘1'4Remedial Actions: - o B - ‘ .

15 Extent of Condition: (Not required for PR)

/

16 Root Cause Determination: (Not required for PR)

Required D Yes - D No

17 Action to Preclude Recurrence: {Not required for PR}  °

Required" D Yes D No R . '  ‘

18 Corrective Action. Completion Due Date:

19 Response by:"

| O mitial ‘
o [J Amended . Date Phone
20 Response Accepted ' : _21.‘Response_ Accepted {N/A for PR):
QAR | Date s AOQAM /- Date

" Exhibit AP-16.1Q.2

Rev. 07/15/96 . -
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|5 REQUIREMENT (CON'T) |

_’_ — - . ar ,
o . OFFICEOFCIVIUAN %SZ’,',:’,’;‘,‘,Z’;‘:;;‘,‘:,‘:S" !
| ’ - - RADIOACTIVE WASTE MANAGEMENT. “
U.S.DEPARTMENT OF ENERGY | yoym.o6-D:005
' WASHINGTON D.C.. ) eaee 30 oF
- | © O QA: L

PR/DR CONTINUATION PAGE

QARD Section 17.2.1.A.7. -

| "Documents that meet the followmg requlrements shall be classified as llfetlme QA records Personnel trammg and quaht‘ ication
. | documents for individuals executing QA program requirements.” : -

" QARDSectronSZand522C L

*| "Work shall be performed in accordance with controlled lmplementmg documents unplementmg documents shall mclude a

sequentlal descrlptlon of the work to be performed..."
YLP-2.1Q Sectnon 7 1

"Each of the followmg shall be desrgnated asa hfetlme QA record
a) Position Description .
b) Position Quahﬁcatlon Statement...

. |d) Documentation Attestirig to Comp]etlon of Verification"

10 RECOMMENDED ACTIONS (CON 'T)

: 2) To clearly document the Verlﬁcanon of Educatlon and Expenence Requ1rements the preferred and/or alternate methods for

Verification of Education and Experience as delmeated in the QARD Lessons Learned/Program Clarlﬁcatlon 'NO. 93- 001
» (See Attachment 2) should be adhered to v

3) Review Position Quahﬁcatlon Statement to determine 1f mformatlon is relevant to latest posmon held and that evndence of
venﬁcatlon ‘was perfon'ned Letter of Justifi canon as mlnlmum wnll be requrred for all posrtlon changes

»

14 Ensure that YLP-2 lQ-YMSCO is revised to provrde clear and concise direction for conductmg Personnel Quahﬁcatron .

4 1nclud1ng all those activities which have been detailed in recommendations (1) through (3) above. Any dlfferences in
processmg Federal vs. Contractor Personnel Quallﬁcatlon activities should be clearly delineated.

5) Ensure that all supervnsory personnel receive trammg to. YLP—Z lQ-YMSCO "YUCCA MOUNTAIN SITE
S CHARACTERIZATION OFF]CE QUALIFICATION AND TRAINING". -~ .

A

6). ,Ensure those individuals responsrble for the nnplementatlon and conduct of Personnel Quahﬁcatlons have been properly '
tramed to YLP-2, lQ-YMSCO o .

7) Ensure adequate objectlve evrdence of the aforementioned requirements are included in the YMSCO Records SyStern.

.

" _Exhibit AP-16.10.3 : T o ool Rev. 07/03/95 -

t




W R o . . N 8 - :
<3  OFFICEOF CIVILIAN %Zﬁ}ﬁz{;‘,‘;’;";ﬁfﬁ{"‘
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Page 5

YM-96-D-095 - .-

‘H
ATTACHMENT 1
EMrLovEE | pos. EDUCATION ' EXPERIENCE EDUCATION EXPERIENCE JUSTIFICATION . JUSTIFICATION
: . Y REQUIREMENTS REQUIREMENTS _ VERIFIED VERIFIED  FOR FOR
PLACE ~ DEFINED DEFINED - . - EDUCATION EXPERIENCE
' MARK C. TYNAN YES | NO “ . NO -SEE . “SEE NA NA -
. : ' NOTEI NOTE1 NOTE 2 NOTE 2 o A ‘
RICHARD CRAUN- NO NO NO SEE SEE N/A NA -
. - 'NOTE 2 NOTE2 - .
" JOHNG. GANDI 'YES NO NO | see SEE: " NA - NA
: - - NOTEl - NOTE | - NOTE2  NOTE2
MICHAEL VA “YEs | no . NO " YES YES NA - NA

-

NOTE 1. Memo in pevsomcl file that mtes, “DOE Education md Employmcm Records Vcnﬁcatm of Education and Employment have been oomplcted fOI’ the DOE Employee 11\ese

verifeuﬁons have been completed in mdmoe with DOE 0:der373! 1, Sunab'llty. Posmon Sensitivity and Related Personnel Matters.”

NOTE 2: Memo in penormel f le that sma. “Position descriptions for fedml cmp!oyees are written and processed in acoordancc with procedures established by the OPM. Minimum edncmon md

expenence requirements are documented-in the OPM Handbook X-118, Quallﬁcauon Standards for Posmon Under the General Schedufe.”

N/A: No%Applicable

E7]



N

o L e - page 6
N pememam o o/ yy_96-D-095
‘ c:vnum RADIOACTIVE WASTE MANAGEMENT (CRWM) PROGRAN

'OFFICE OF QUALITY ASSURANCE (0QA)
LESSONS LEARNED/PROGHAM CLAHIFICATION NO _SQ_Q_QJ'__

QA Program Element 2. 0 Quahty Assurance Program. specxﬁca!ly Venfxcauon of Mxmmum Educauon
and Expenence ' . .

MQ&SMMMABX
Some CRWM affect:d organizations are unaware of the dszerem me:hodolognes of sansfymg the 5
requuemem for Venﬁcanon of Mmunum Educauon and Expenence :

COILTTION -
'Education Verification R

~Preferred Method: - On company lenerhead, request writien verification of the highest level of |
RETE " education the employee (or potential employee) had earned from the school
. Office of the Regns:rar Request verification of degree(s) awarded.,. (or
- ,'mscnpx) educaoon major. and dates anended

Altemar.e Method Telephone the schools Ofﬁce of the Reg:su'ar. ndenn.fy your company and
yourself, and request verification ‘of the highest level of education the employez §
'(or potenua.l employee) had eamed Record the followmg information: -

’Date and nme S
Telephone number :
Registrar staff member's. name prov:dmg mfonnanon
- Degree(s) awarded

Education major ~
‘Dates attended - |

= (units toward degree, if a degree was not awarded)

a The sxgnature and date of the requestor -

v

Note: An employee fumxshed copy of a mploma or transcnpt |s not sausfacmry for use ‘as objewve
evndence in educanon venﬁcanon ‘ ‘ ) S v ,

Expenence Venﬁcanon

Prefcned Method On company letterhead requesz written venﬁcauon of work experience from the
. employee s previous employer(s) for the dau:s and posmon descnpnons cited 00
. the emp!oyee rcsume ' \

.

Page_1__of _2_

L eatmi ASHRE -



ClVlLIAN RADIOACTIVE WAS'IE MANAGEMENT (CRWM). PROGRAM OFFICE OF .

QUALITY ASSURANCE (OQA) -
LESSONS LEARNED/PROGRAM CLARIFICATION NO__J:_Q_QJ__
. . o (contmued) ' :

Alternate Method: Telephone t.he employee's previous company personnel departmem or prewous
S ' ‘depanment manager. ldentfy your company and yourself and request
verificaton of the employee s work expencnce -Record Lhe followmg
mformaoon o ‘

- Date and nme ' ‘ .
Company name, address and telephone number, personnel s:aff -
member name or previous depanmem staff member provrdmg the

~ informaton. . .

- Dates employed ,

- Positon descnpuon o
- The. signarure and date of the requestor

In the event that the employees prev:ous company is out of business or
personnel records are no longer available, due to time duration since being
: ‘employed by the company, it is perrmssxble to contact person(s) that have
- personal knowledge of the. employee s work history fora specx?'xed time frame
Record the following mformauon .

. 'Dae and tme ,
'« Persons name, address and telephone number provndmg lhe
. information '
‘Confirmation of the dates provided on employee s resume. Record
~ actval ame frame being evaluated .
- Position description tide, or job title
e ,'The ngnat'ure and date of the requcstor

Note: Objecu»e evrdence accumulated or generalcd for the purpose of educanon and cxpenence
venﬁcauon is subject 0 survenllance and audu : o

-DOE/RWIOBBBP Rev #0 QARD, QA l':‘.lemem 20 Quahry Assurance Program Paragraph 2 2. ll
Personnel Selection, Indoctrination, Training and Qualification. Item F. states "Ensure minimum

| education and experience are verified or, when minimum education and experience cannot be’
specxl‘xcally venfled Pprovide 2 szar.emem and ;usnﬁcanon for the personnel assxgnmem.

Donald G. Horion
Director )
Offlce of Qua.hty Assurance

'Page‘_z_‘_‘of 2




. OFFICE OF CIVILIAN ' %;2;’,‘;’;’,‘,2’:;;:;‘:3“ A
: VRADIOACTIVE WASTE MANAGEMENT : :
- U.S. DEPARTMENT OF ENERGY o 0960096
- WASHINGTON D C. .~ | e 1 o
: ’ R QA: L
: - PERFORMANCEIDEFIClENCY REPORT
1 Controlling Document | 2 Related Report No.
Quality Assurance Requtrements and Descnptlon (QARD), Revision 5. S HQ-ARC-96-003
3 Responsnble Organization: . ‘ | 4 Discussed With: '
Yucca Mountaln Site Charactenzatton Oﬁ;j (YMSCO) ‘I Richard Spence
MRNW e

5 Requ:rementheasurement Cntena

’ QARD (DOE/RW-0333P) Sectlon 2.0, Quahty Assurance Program Paragraph 2.2 1 B 4., states that each Affected Orgamzatlon
' shall review revisions to the QARD and incorporate changes into their nnp]ementmg documents as appropriate. - o

z

SDescnptlon of Condmon o - _, L C . v

Contrary to the requirement, no objectlve evrdence could be produced to show that YMSCO had completed the requtred reviews of
Revision 5 of the QARD to determine and mcorporate reqmred changes into tmplementmg documents since Revnsnon 5 became
effecttve in October of 1995 . . . .

|7 Initiator /’L/ — 7 /s ]9 ls condmon an isolated occurrence7
‘ -James George ‘ Date 09[11/96 ' E]Yes m No D Unknown, Must be Yes if PR

10 Recommended Actions: (Not tequtred for PR) .

Complete the effort to incorporate changes to tmplementmg documents asa result of the Revrsron 5 changes to the QARD
Provide a schedule for completion of required implementing document revisions. : :
Perform an analysxs to determme the impact of not having completed procedure revrsrons as reqmred

1 QA Rev:ew 1) - ‘ 12 Response Due 'Date
QAR V/Z) .e;/’./t—/- Date & /ﬂgé |°/ 31 / 9
13 Atfected Organization oA Manager Issuance ﬁ(pprdval (QAR for PR}

Pnnted Name DonaldG.Horton =~ S Slgnature Q "\D w F“( _ Date q/ '?/‘i(

22 Co.rrectuv‘erActlons Verified _ - E 23 Closure Approved by (N/A for PR)

Q@R T Date - - AOQAM = " Date
‘Exhibit AP-16.10.1 I N ~ Rev.07/16/96
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. OFFICE OF CIVILIAN .~
_ RADIOACTIVE WASTE MANAGEMENT
. U.S. DEPARTMENT OF ENERGY
'~ WASHINGTON, D.C.

PRIDR NO. YM-96-D-096
PAGE 2 OF

QA: L

14 Remedial Actions:

PERFORMANCE/DEFICIENCY REPORT RESPONSE

16 Extent of Cendition: (Not required for PR)

-] 16 Root Cause Determination: (Not required for PR)

- Required . "‘Ovyes OnNo -

17 Action 1o Preclude Recurrence: {Not required for PR) .

!

Required 'DﬁY‘es O No

18 Corrective Action Completion Due Date:

19 Response by:

Exhibit AP-16.1Q.2

[ mitiat Ce .
_ o . D Amended Date © Phone’
| 20 Response Accepted D 121 Response Accepted (N/A for PR):
. e - - \ . - .
QAR ' ' - Date AOQAM - Date

" Rev. 07/15/96
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: ' RADIOACTIVE WASTE MANAGEMENT | —
. U.S.DEPARTMENT OF ENERGY | o yM-96-D-096
" WASHINGTON, D.C. o eews e
L .0 aArL
_ PR/DR CONTINUATION PAGE B

‘Exhibit AP-16.1Q.3 - B ' R R Rev. 07/03/95



o 11 QA Revnew

v

i

* . - . .. . . OFFICE OF CIVILIAN
: ‘ RADIOACTIVE WASTE MANAGEMENT
L - U.S. DEPARTMENT OF ENERGY
e T ' WASHINGTON D.C. -

D Performance Report
m Defncrency Report

‘NO. YM-96-D-097

PAGE 1 OF

PERFORMANCE/DEFICIENCY REPORT

QA: L

1 Controllmg Document: .. 2 Related Report No.
. YMSCO Procedure YAP-Z lQ, Rev l lCN 2 HQ-ARC-967003
3 Responsuble Orgamzatlon : 4 Discussed With: .
C YUCCA Mountzin Site Charactenmtron Ofﬂcﬁe (YMSCO) Sandra L. Rouse - o o C

5 Requirement/Measurement Cntena

assignment. -
1?

~orexperience.
3)

4

1) Paragraph 5.4.1.c requires the supervrsor (for Job change quahﬁcatlon and trammg) fo mrtlate a trammg

Paragraph 54 2 requlres the supervisor to venfy, to the extent possxble, that the employee meets the minimum
education and experience requlred for the posmon if the new posmon descnptlon requrres addmonal education . .

Paragraph 5.4.5 requires that the employee completes trammg on documents that govemn quahty affectmg
activities prior to performing those activities and verifies this on the training assignment ’ :
Paragraph 5.1.1.a and b require the supervisor to develop or obtain a Position Descnptron (PD) and complete
Part 1, except for ltem l of the Pasition’ Qualrf cauon Statement (PQS) .

6 Descnptlon of Condition:

2)
transferring to the Project Management Organization (PMO).

l) Contrary to the above requrrement, R Schrelner s PD (dated 02/02/96) says that he is to participate in techmcal ‘
_ and management reviews of participant produced technical documents in support of Assistant Manager for 4
' . Engineering and Field 0perat1ons under the Quality Assurance Reqmrements and Description. Training
" records indicate that he is not required, nor has he completed training to Yucca Mountam Site Charactenzatron -
Project Administrative Procedure YAP-6.2Q (Document Review).
Contrary to the above requirement, there is no evidence indicating this was done for J. Savmo when

3) Contrary to the above requnrement there is'no ev1dence that J. Savino has completed any trammg since transferrmg S

;o

Y

Kenneth T. McFall 09/11/96

Date’

" to the PMO.
4)  Contrary to the above requirements, R. Schremer and X Frank have no PQS in therr training ﬁles and J Savmo
C has not had anew PD or PQS updated smce '1991. .
7 Inmator 9 Is condition an isolated occurrence?

D Yes - No

EI Unknown; Must be Yes if PR

10 Recommended Actions: {Not required for PR}

Dt ///s/,

12 Response Due Date

io/31/9¢

' Printed Name Donald G. Horton -

13 Affected Orgamzatror{ QA Manager Issuance Approval: “(QAR for PR)

] Slgnature

Ruw.cop

22 Corrective Actions Verified

-] 23 Closure Approved by: (N/A for PR)

oate 0/

AOQAM " * Date

-1 QAR . . o ' o . Date
“Exhibit AP-16.10Q.1 - ) o

Rev. 07/15/96"
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" Exhibit AP-16.1Q0.2

i o -~ : i PRI . "
¢ " OFFICE OF CIVILIAN wet 2w
RADIOACTIVE WASTE MANAGEMENT - ' “QA: L
1 S .. U.S. DEPARTMENT OF ENERGY =
WASHINGTON, D.C. )
o PERFORMANCE/DEFICIENCY REPORT RESPONSE'
14 Remedia! Actions: . S o ' -
15 Ext?nt of Condition: {Not @quired ;f‘or PR} '
16 Root Cause Determination: (Not required for PR)- , _'R‘éq'uire.d" : D Yes " D No
17 Action to Prechide Recurrence: (Not required for PR} = = g Reguired D'Yes" ' D No~
« 18 Cor;ective Action Completion Due Date:" | 19 Response By:
1 S O witiar . | -
AR . [] Amended ) Date Phone ' -
: 20 Response Accepted ‘ . a 21 Respfapse Accepted (N/A f»o‘r PR):
QAR C " pate | Acaam ' - Date

Rev. 07/15/96
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© " RADIOACTIVE WASTE MANAGEMENT _,
U.S. DEPARTMENT OF ENERGY. . | 4o yM-96-D-097

WASHINGTON, D.C. | mee3 o

18 O Pertormance Répon
' m Deficiency Report

PR/DR CONTINUATION PAGE

ExhbtAP161Q.3 - - - . . . . Rev.07/03/85
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SO R T O RS

g ';_‘ R E et » . . » - A 8 DPerformanc‘eReportv '
S : : , OFFICE OF CIVILIAN : - [] Deficiency Report .
S ’ . RADIOACTIVE WASTE MANAGEMENT ’ o
~ ©  U.S. DEPARTMENT OF ENERGY = -| MNO-YM96DO%
' WASHINGTON DC S L e
o : ‘ QA: L
, PERFORMANCEIDEFICIENCY REPORT
* | 1 Controlling Document: S 12 Helated Report No.
- | Quality Assurance Requlrements and Descnptlon (QARD), Rev.5 i 'HQ-ARC-9 6—003
3 Responsuble Organization: 4 Dlscussed With: — v .

Yucca Mountam Site Charactenzatlon Office (YMSCO) Bernard J. Vema

- AMEFﬁ

15 Hequurement/Measurement Criteria:

’ approach to the procurement process. Procurement planmng shall

QARD Section 7.0, Paragraph 7.2.1, states, in part, "Procurements shal] be planned and documented to ensure a systematlc

D. _ Provxde for the mtegration of the following activities:
8. Acceptance of items and ser(ric'e "

QARD 2.0, Paragraph 2. 2. 1B,, states in part, "Affected organlzatlons shall establlsh rmplementmg documents appllcable to thelr
scope of work that translate QARD requrrements mto work processes. .. - :

46 Descnptlon of Condmon

' nnplementmg documents forthe acceptance of items and services (Speclﬁcatrons and Drawings) when those items and services are

"1 YAP-5.1Q, Revrsron 3 "Submlttal of Documents for Deve]opment Change, Review, and Delwerable Acceptance

Contrary to the above requlrements YMSCO-A5515tant Manager for Engmeermg and Fleld Operatnons has not estabhshed :

not identified as dellverables in accordance with Yucca Mountain Site Characterization project Administrative Procedure

Examples of thls defi clency mclude the desrgn for the South Portal and South Portal Access Road.

17 Inltlator % Z / 4 ,‘7 Co o 9 Is condmon an |solated occurrence?

John S. Martin " Date ‘09/11/96‘ 1 O ves [] No /] Unknown, Must be Yes if PR

10 Recommended Actions: (Not required for PR)
1) Investigate the process to determine how those services will be accepted and review and/or develop procedures as necessary.
2) Perform those actrons necessary to accept those servrces noted in Block 6. :

. - - . ' . . ’

11 QA Revnew

12 Respense Due Date

/A /‘)/"ﬁ 'béte?//rf/ﬁt" | 10/31/94'\' )

13 Affected ‘Organizatior | QA Manager lssuance Approval: (QAR for PR)

Printed Name Dona_ld G.Horton - Slgnature (“') CQ<——0 Gzt‘ ' Date q/‘ 8/ 5(

| 22 Corrective Actions Verified v o 23 Closure Approved by: (N)A for PR)

-

QAR . o Date . AOQAM . - - Date

~ Exhibit AP-16.1Q.1 I ; T , B Rev. 07/16/96.
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14 Remedial Actions:. -

15 Extent of Condition: (Not required for PR)

16 Root Cause Deti_znnination: {Not reguired for PR)

Required - D Yes D No

L

17 Action to Preclude Recurrence: (Not required for PR)

Required D ves [J No -

' 18 Corrective Action Completion Due Date:

19 Response by

D Initial

‘ bate o : Phone

20 Response Accepted -

QAR W e Date |,

D Amended

21 Response Accepted (N/A for PR):

AOQAM" _ S " Date
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N d ‘ A

- |10 Recommended Actions: (Not requ:red for PR}

Vg " —l’

& . . .
. L S L , T D Performance Report -
R OFFICE OF CIVILIAN . | D oeticincy Report
- o RADIOACTIVE WASTE MANAGEMENT ' R
.~ U.s.DEPARTMENT OF ENERGY " YM”‘*'??’” s
o . WASHINGTON,D.C. 1 oeee 100
. . PERFORMANCEIDEFICIENCY REPORT _
1 Controllmg Document ' ‘ : 2 Related Report No.
Quallty Assurance Requrrements and Descnptron (QARD), Rev.5 ‘ S HQ-ARC-96-003
3 Responsible Organization: - : 4 Discussed Wlth S ‘
Yucca Mountam Site Charactenmtlon Offii\e (KMSCO) Judith £. Zunmerrnan/Sandra L. Moore

-6 Requirement/Measurement Cnterla o :
QARD Sectlon 5.0, Paragraph 5.2, states "Work shall be performed in accordance wrth controlled 1mplementmg documents "

QARD Sectron 6.0, Paragraph 6.2. 5 states in part: "Thc dlstrlbutron and use of documents mcludmg changes and edrtonal
corrections to documents shall include the following: .
A. - Documents, either in hard copy or electronic med|a, used to perform work shall be dlstnbuted to, or.
. made available to, and used at, the work location.
- B. Effective dates shall be established for approved lmplcmentmg documents ] : A
C. The disposition of obsolete or superseded documents shall be controlled to ensure that they are not - '
used to perform work." : : . '

] Descnptlon of Condmon :
Contrary to the above requrrements the control of fonns is such that a current revrsron of a form may not be avallable in the forms

system for use.’
Discussion: ’ ‘ : ' =
,‘ Procedure Yucca Mountam Site Charactenzatlon Pro_lect Admmrstratrve Procedure YAP-S 20 Q, Revrsmn 1, "Forms

*| Administration,” allowed the Technical Publications Management (TPM) organization the latitude to mput into the electronically -
controlled forins system a new or revised form 20 working days after the effective date of the form.: In discussions with the TPM it
was ascertained that YAP-5.20Q was scheduled for deletron and was during the course of the audit. It was stated that Quahty
. | Assurance Procedure QAP 5.1 would be utilized to ensure that the forms system is updated However, in revrew of QAP 5.1; |t was
| found that no positive controls exist or are described as to how this is to be accomphshed ‘ :

(Contmued on Page 3) :
PO - N o, “\ ) rl i : ) .- R ~- R -
7 Initiator ‘/ [/V«;V/,/'/ /)'04 R 9 Is condition an isolated occurrence? —
John S. Martin 4 Date 09/]]/96 c D Yes D No m Unknown; Must be Yes if PR

| 1) Investigate the process to determme how only correct and current forms w1ll be posted wrthm the elcctromc database on the
effective date.

2) ltis recommended that a procedure similar to Yucca Mountam Site Characterlzatron Project Lme Procedure, YLP-S. 2Q, Assrstant .
Manager for Administration, "Mamtenance of the OCRWM Program Procedures Database," be developed to-ensure that only current
forms are available for use. s . : . : . :

v

111 QA Revuew S r 12 Response Due Date A
DQ’W . Date ///V/ﬁl - |O/3l/‘7‘

13 Aff&fted Orgamzatmn’ QA Manager lssuance Aﬂprovlal (QAR for PR) , o
Printed Name Donald G. Horton ' ‘ ' S|gnature L'\.) w va Déte q /‘? /16

22 Corrective Actions Verified - L , 23 Closur_e Approved by: (N/A for PR) ' . o 1 i

QAR .. Date ] Acaam : - . Date .
" Exhibit AP-16.1Q.1 R A - . p " Rev. 07/15/96
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o ‘ - F PRIDR KO. YM-96-D-099
' B * _ OFFICE OF CIVILIAN e . 2 o
- . RADIOACTIVE WASTE MANAGEMENT o QA: L - |
'U.S. DEPARTMENT OF ENERGY ‘
- * WASHINGTON, D.C.
~ - : . PERFORMANCE/DEFICIENCY REPORT RESPONSE -
14 Remedial Actions: AR . R o -
’ i
'] 16 Extent of Cmditiuﬁ: (Nét required for PR}
16 Root Caixse{Dete'mﬁhation: (Not required for PR) - Required |:| Y_es' ' E' No o -
17 Action o Prechude Recurrence: (Not required for PR} Reii‘:mired' ‘Ovess Ono
18 Corrective Action Completion Du; Dafe: 19 Response I::y: ‘_ o .
' o o [ nitiat . ,
| . 4 [J Amended " .. Date - . Phone
20 Response Accepted . ‘ N 3 21 Response Accepted (N/A for PR): v
QAR - | Date " : AOGAM ' - Date



o access By project users. The current revision of forms should be available for use, as it is for procedures in the Program Procedures
-, .| Database. - It should not be left up to the user to ensure he has the latest form Itis the respon51b111ty of the orgamzatlon controllmg .

N U R U
o omceorovuan | |flimmenee |
- <" - RADIOACTIVE WASTE MANAGEMENT - A
" U.S.DEPARTMENT OF ENERGY | o yM-96-D-099 .
. WASHINGTON, D.C. .~ | et 3 o
i ’ B o QA: L

PR/DR CONTINUATION PAGE

h Descrlptlon of Condmon (contmued ﬁ'om page 1).

In addition, in review of the Forms Control System a note appears whlch indicates the user is responsnble for ensuring that they are _
using the latest form. The electronic media Forms Control System provides controlled forms for use and was developed to provide

mput of the form mto the system.

Exhibit AP-16.1Q.3 - Rev. 07/03/9%
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d

L , i o o D Performance Report
Lo - OFFICE OF CIVILIAN Deficiency Repm
T R RADIOACTIVE WASTE MANAGEMENT :
o " U.S.DEPARTMENT OF ENERGY | MYmespie
WASHINGTON D c.. : CPAGET 1 OF -
Co : - QA: L
‘ , . PERFORMANCEIDEFICIENCY REPORT R
1 Controlling Document . -’} 2 Related Report No.
Quality Assurance chmrements Document (QARD) Rev 5 Sectlon 17. 0 B Audit HQ-ARC-96-003 .
3 Responsrble ‘Organization: - | 4 Discussed With: "

' Yucca Mountain Site Characterlzatlon Og'lce (YMSCO) Diane McAlister

5 Requ:rementheasurement Criteria: ' : ’ ' .
QARD Section 17.2.2 B. states that individuals creatmg QA records shall ensure that the QA records are leglble, accurate, complete '

' appropnate to the work accomphshed and ldentlﬁable to the 1tem(s) or actlvrty(s) to whxch they apply

’

)

6 Descnptlon of Condmon : ) ’ e
- | Contrary to the requirement, in attemptmg to follow-up on the status and condmon of "records generated in relatlon to the

.| implementation of procedure YAP-SIIL.3Q, Processing of Technical Data on the Yucca Mountain Site Characterization Project, the
| following problems were identified with the sampled packages as rdentxﬁed by thelr respectlve Data Trackmg Numbers (DTN):

A.DTN M007QED0000003 001 1dent1ﬁed on the Technical Data Information Form (TDIF) that the identification of the acquired .

| data was from a gyroscopic - directional survey for borehole UE-25-WT11. However, the Techmcal Data Submlttal indicated that
the directional survey was conducted at a different location, i.e. USW-WT-11.

‘| B. DTN GS940508312231.006 records package table of contents identifies the borehole as USW UZ-16 whlle the TDIF identifies

it as borehole UE-25 UZ#16. Also, in the comments section of the TDIF there is an indication that the TDIF was revisedon -

7/11/96, while the final “"checked" date appears to be 7/7/96 Also, there appears to be no link between the sample ID numbers and

the data attached to the TDIF or lt is missing. S -

(See contmuatlon) ’

7 Initiator //4}/;,/147/,)\ . S k) Is condltlon an |solated occurrence?
Richard Peck Date 09/1 1796 D Yes |Z| .No D Unknown, Must be Yes if PR
10 Recommended Actions: (Not requ:red for PR) - : : v

JL lnvestlgate populatlon for other records problems , r

1
c

|2. Determine srgmﬁcance of these deﬁcrencres and the potential impact on the use of the data. -

11 OA Revnew m . [72 Response Dus Date - _
| aar P 4 - Date ;//5/) L l.°/3l/‘7g

13 Affected Orgamzatlon@ Manager Issuance Approvél (QAR for PR}

Printed Name Donald G. Horton - : Stgnature Q L") Lor 'Date ci/ '7/ 7/
22 Corrective Actions Verified ) - |23 Closure Approved by: (Nl for PR)
QAR . - pate AOQAM S ‘ ~ Date_

ExhlbltAP161Q1 R o . - < - Rev. 07/15/96
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~ - . - . OFFICE OF CIVILIAN . e 2 w1
- -~ RADIOACTIVE WASTE MANAGEMENT g  QAr L
S U.S. DEPARTMENT OF ENERGY ' ' -
~ WASHINGTON, D.C. ~
_ PERFORMANCE/DEFICIENCY REPORT RESPONSE o .,
l4'Remed_ial _Actions': R . . . o R
t
15 Extent of Condition: {Not required for I;R) ‘ -
16 Boot Causg Determination: {Not required f~0'l"PR) ' o o »Re'qluir'e‘d\ D Yes D N’? .
17_Acfinn to Preclude Recurrem;e: (Not ﬁquifed for PR} ' Required ) ) L_j ‘Ye; ’ D No .
' 15 Corfecti\;e Action Completivon Due Date: * '19 Response by: = | . ‘ o -
S B ‘ [ mnitiat o - R
S ‘[0 Amended - . Date S * Phone
'] 20 Response Accepted _ - 21 Response Accepted (N/A f_pr PR): '
1 aaR o " Date . AOQAM . - " ' Date

Exhibit AP-16.1 Q.2 Rev. 07/15/96
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v | " . OFFICE OF CIVILIAN . 9;:22,’;’,‘;’;?:,‘;‘::’"
- . RADIOACTIVE WASTE MANAGEMENT .
| 'U.S. DEPARTMENT OF ENERGY o YMS6D-100 . |
' WASHINGTON, D.C. A e e |
o o ) = QA: L

PRIDﬁ CONTINUATION PAGE

]e. Descnptlon of Condition (Contmued)

]1C. DTN GS9405083 12231 .007 indicates on the TDIF that the borehole numbers are USW UZ-N11, USW UZ-NlS usw
UZ-N16, etc. The relative hurmdlty oven calculation sheets attached to the TDIF show the numbering with a character moved (e.g.,

UZN-11, UZN-15, UZN-16, etc.).. Also the TDIF package indicates that it is composed of three (3) pages, while the package is

‘actually composed of twenty-five (25) pages. The attached data sheets are not pagmated, therefore making it difficult to deterrnme

if all data is actually contained relevant to that particular TDIF

D. Relevant to the pagination issue mentloned above, it appears that most of the Data Sheets attached to the sampled TDIF
packages were not numbered as pages of the respéctive package. This makes accountabrhty dnfﬁcult and ralses the questron asto
whether or not all data has been properly recorded and documented as a record .

" Exhibit AP-16.1Q.3 _Rev. 07/03/95
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- . .
. & L, . g u
;

s ht - OFFI 8 DPerforman'ce.Re’pon'
c, .o . CE OF C|V|L|AN | Deficiency Report
IR RADIOACTIVE WASTE MANAGEMENT T v ' SR
- ~ U.S. DEPARTMENT OF ENERGY . | M-YMeeDI02
. WASHINGTON, D c. .. PAGE T OF
- ' L QA: L
- : PERFORMANCEIDEFICIENCY REPORT ‘
: 1 Controlhng ‘Document; - . | 2 Related Report No :
Quallty Assurance Requlrements and Descnptron (QARD), Rev.5 .| HQ-ARC-96-003 -
3 Responsible Orgamzatlon ‘ 4 .Discussed With:

Yucca Mountarn Site Charactertza‘t\ron Efﬁce (YMSCO) ' Judrth E. Zlmmemran/Sandra L Moore
'J‘ .

15 Hequrrementheasurement Cntena »

1

QARD Sectlon 5.0, Paragraph 5 2. 4 Comphance with Implementmg Documents states in pan’ "Indwrduals shall comply wrth
unplementmg documents .

6 Descnptron of Condmon .
Individuals cannot comply with Yucca Mountam Site Characterlmtron Pro_]ect Line Procedure (YLP) 4. lQ-YMSCO "Procurement
Actions.” YLP-4 1Q-YMSCO stipulates the utilization of Admiinistrative Procedure (AP) -6.17Q: AP—6 17Q was superseded by '
, YAP—2 7Q, "ltem Cla551ﬂcatron and Maintenance of the Q List" on 3/]/95

Discussion: : , - : :
.| On March 1, 1996, Quallty Assurance Procedure (QAP) 5 l Revision 7 was issued addressmg the requrrement for lmpact review:
of documents that .may be affected by a change toor cancellatlon ofa procedure Pnor to this time no requlrement existed for -
|impact analysrs . :

.

‘ e . ST
.7 Inmator ‘ /Z/ﬁt 7/ o ' | 9ls condltlon an lsolated occurrence? .
 John S. Martin pate 091796 ~ | - [] ves O no lZl Unknown; Must be Yes if PR
10 Recommended Actmns (Nut required for PR) - . o - T 7 S e

1) Revrse YLP-4.1Qto delete reference to the cancelled procedure and to add reference the correct one, as approprlate

' 2) Investlgate to determme extent of the condmon and the rmpact of referencing a cancelled procedure, included should be an
analysis as to whether or not the appropnate procedure was utilized during the tlme-frame ‘ :

11 QA Revrew 12 Response Due Date _

;)z,/ 227 Date 7//57% Y, 7.

13 Affected brganlzatlonzfA Manager Issuance Approval (QAR for PR)

Printed Name . Donald G. Horton . Signature Q LND ( §2 19 ' »D‘ate 9 /l{/‘i {

22 Corrective Actions Verified . - » *. .~ |23 Closure Approved by: (N/AforPR)

QAR - v . " Date o fAIOQAM' o o Date . _
, Exhibit AP-16.1Q.1 . - . T I .. Rev.07/15/96
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S .. OFFICE OF CIVILIAN N S
> 7 .RADIOACTIVE WASTE MANAGEMENT .| oa:L -
' o U.S. DEPARTMENT OF ENERGY =~ | -
. ‘WASHINGTON, D.C. | -
: PERFORMANCE/DEFICIENCY REPORT RESPONSE
14 Remedial Actions: e L R . , :
' 15 Extlgnt q_f c.onﬁit’iun: (Not requi;ed for PR)_‘ v
| 16 Root Cause Determination: (Not required for PR) o Required  [1ves [JNo-
‘ ! 1
17 Action to Preclude R‘ecurrenc‘e: (Nnt'required tor PR} v PR ’qupired D Yes D »Nq-
\
. - \ .
18 Corrective Action Completion pue Date: 19 Responsq by: .
‘ ‘ t ’ ‘Dvlnitial . R .
: , . | OAmended =~ Date : Phone !
) 20 Response Accepted . ) : v o : - 121 Response Accepted (N/A for PR):
QAR . ____ Dpate . .| Acoam © - Date
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