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Department of Energy
Office of Civilian Radioactive Waste Management
~ Yucca Mountain Site Characterization Office
P.O. Box 98608
Las Vegas, NV 89183-8608

JUN 2 5 1996

L. Dale Foust
Technical Project Officer

for Yucca Mountain

Site Characterization Project
TRW Environmental Safety Systems, Inc.
Bank of 2merica Center, Suite P-110
101 Convention Center Drive
Las Vegas, NV 89109

VERIFICATION Of CORRECTIVE ACTION AND CLOSURE OF DEFICIENCY REPORT (DR)
YMQOAD-96-D034 RESULTING FROM YUCCA MOUNTAIN QUALITY ASSURANCE DIVISION'S
(YMOAD) AUDIT YM-ARP-96-05 OF SANDIA NATIONAL LABORATORIES (SCPB: N/A)

- The YMQAD staff has verified the corrective action to DR YMQAD-96-D034
and determined the results to be satisfactory. As a result, the DR is
considered closed.

If you have any questions, please contact either Robert B. Constable at
(702) 794-5580 or John R. Doyle at (702) 794-1465. {i*

T A0 S

Richard E. Spence, Director
YMOAD:RBC-2036 Yucca Mountain Quality Assurance Division

Enclosure:
YMQAD-96-D034

cc w/encl:

T. A. Wood, HQ (RW~14) FORS

J. G. Spraul, NRC, Washington, DC -

S. W. Zimmerman, NWPO, Carson City, NV

R. L. Strickler, M&O, Vienna, VA

R. R. Richards, M&O/SNL, Albuquerque, NM, M/S 1333
R.B. Justice, M&O, Las Vegas, NV

R. P. Ruth, M&O, Las Vegas, NV

Records Processing Center

cc w/o encl:

W. L. Belke, NRC, las Vegas, NV

J. R. Doyle, YMOAD/QATSS, Las Vegas, NV
D. G. Sult, YMQAD/QATSS, Las Vegas, NV
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WASHINGTON, D.C. ~ PAGE _1_ OF _3%rke
QA: L
PERFORMANCE/DEFICIENCY REPORT

1 Controlling Document: 2 Related Report No.

Quality Assurance Implementing Procedure (QAIP) 1-5, Rewsnon 09, QAIP 6-3 -] YM-ARP-96-05
{3 Responsible Organlzatlon . 4 Discussed With: ‘

Sandia National Laboratories David Hawkinson/Larry Costin

s Requtrementheasurement Criteria:
QAIP 1-5, Revision 09, "Establishing Work Agreements”

Paragraph 4.1.3, "Technical/QA Reviewer," states: "Review the draft W.A. in accordance with review criteria provndcd in
procedure 6-3." .

Paragraph 4.1.4 states: "Resolve any comments with the customer.”

Paragraph 4.1.5 states: "Sign and date the WA to document their review and resolution.”

. T oawb e
(Continued on Page3) Y c[d—'lq

6 Description of Condition:
Contrary to the above requirements, conversations with cognizant personnel and review of Work Agreement files for WA-205 and

WA-18S reveal that there is no objective evidence that DRCs, for mandatory comments, have been completed as per QAIP 6-3 and
the QARD.

. | 7 tnitiator . . 19 QA Review '
%I‘LD agf&n, | S/ .
John R. DGV 7/0 Date 01/29/96 QA Date / ﬁz

10 Responde.Bue Date , 11 QX Apprbpa! - ,
20 WORKING DAYS FROM ISSUANCE = QAR | 3 pate{d,

12 Remedial Actions:
QAIP 1-5 will be rev1sed to c]amfy how WA review comments will be documented.

13 Remedial Action Response By: 14 Remedial Action Due Date

) N / A Date . ‘ N, éﬁ | " Date -
15 Remedial Action Response Acceptance 16 PR Verification/Closure

QAR N / A Date - | aar "l/ A Date

Exhibit AP-16.1Q.1 ' : Enclosure Rev. 07/03/95
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DEFICIENCY REPORT ’

17 Recommended Actions:
Recommend revising QAIP 1-5 to include the requirements of QAIP 6-3, and spec1fically. the rcquxremcnts of Section 6.0,

"Records.”

18 Investigative Actions:
What the individual implementing documents (QAIPs) specify conceming documentation of reviews for all SNL product and

implementing documents-was evaluated. That investigation shows that the QAIPs concemmg,SNL implementing and product
documents are somewhat inconsistent concerning how review comments are to be documented. For example, for product documents
(technical reports), review are to be documented on DRCs which are kept as QA records; for QAIPs, DRCs are used but are
maintained as non-processed records; for TPs QAIP 6-3 is invoked for review documentation, but the review comments are not
treated as records; and for WAsS, only the review criteria of QAIP 6-3 are mvoked with no mention of treating the review comments

as records.

~

19 Root Cause Determination: - '
The condition cited in block 6 arose from the somewhat less-than-specific wording in step 4.1.3 of QAIP 1-5.

.120 Actlon to Preclude Recurrence: .
The following concept will be unplememed Reviews of product documents of all types will be documented by using QAIP 6-3, and

the DRCs will be handled as QA records; reviews of QAIPs and TPs will be documented by usmg QAIP 6-3, and the DRCs will be
handled as non-processed records; and reviews of Work Agreements will be documented by using QAIP 6-3 (for mandatory
comments) with the DRCs handled as non-processed records, or by whatever means the reviewer prefers (for nonmandatory
comments) - documentation of the occurrence of the review and resolution of comments will be via the reviewer's sign-offs on the
WA. Implementing this concept will require revising QAIPs 1-5 (as stated in block 12) and 20-1.

2 [

21 Response by 22 Corrective Action Completiop Due Date:

A AR
I??«M s ) Date '3/3/96 ' A’P" 1, ’eR q‘,‘ﬁ\!/

23 Acce 24 Respo cceﬁtfq) E
Q&gﬁ’ Ti)‘) L. __Date J /'5 / 96 . AOOAMme/ e pateA_‘Zoﬂb

ded Response Accepted 26 Amended Response Accepted

Date ' AQQAM - Date

e

27 Corre i fled 28 Closur rovepMy,
ﬂﬁﬁ It e AR S o i
pate ©/v/ /¢ AQQAM Date

Exhzblt P-16.1Q. 2 Rev. 07/03/95
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NO. X
PAGE 23 oF Eﬁéﬁk

ﬁzv[ﬁ. QA: L

PR/DR CONTINUATION PAGE

5 Requirement/Measurement Criteria: ‘(Continued)

Criteria for Document Review and Comment Form

Comment (DRC) Form, along with the document to be reviewed, to the Reviewer."

shall be documented and resolved before approving the document.”

QAIP 6-3, "Conductmg and Documennng Revnews of Documents, Revision 03, Appendxx A (continuation page), "Instructions and
Section A states: "Revxew/Requestcr will complete top 6f form. Author/chucste‘r will provide the Document Review and
Section B states, in part: * Reviewer will review the subject document, applying criteria as specified. Comments will be recorded in

the "Reviewer” portion of the form, one comment per DRC form. Sign the DRCs and return them to the Author/Requester...."

In addition, QARD Subsection 2.2.10, "Document Review," Paragraph F, states: "Mandatory comments resulting from the review

Exhibit AP-16.1Q.3

Rev. 07/03/95



i

\./ - \

8
OFFICE OF CIVILIAN ] performance Report
RADIOACTIVE WASTE MANAGEMENT |
U.S. DEPARTMENT OF ENERGY Ko, YMOAD-56.D034
WASHINGTON, D.C. PAGE OF
' ' QA: L

PR/DR CONTINUATION PAGE

Verification of Corrective Action for Deficiency Report YMQAD-96-D034

A. Remedial Action

Verified revision 10 to QAIP-1.5 “Establishing Work Agreements *
Para. 4.1 Steps 5,9
Parz 4.2 Steps §,.12
Para 5.0 third bullet
B. Investigative Action
Sec Page 2, Block 18
C. Root Cause Determination
None Required
D. Action to Preclude Recurrence
QAIPs 15 and 20-1 have been revised
Verified revision 4 to QAIP 20.1 “ Technical Procedures “ Rev 4
Parz. 4.1 steps 3 and 13
Para 5.0 2nd para.

QAIP 1-5 sce Remedial Action

Verification of Corrective Actions to this DR are considered Satisfactory

This DR is considered closed | '
QAR: /L [\)f“z 'é Date:___ é / / Z'/ qé :
R Doyle '

Exhibit AP-16.1Q.3

Rev. 07/03/95




