
W I

Department of Energy
Office of Civilian Radioactive Waste Management

Yucca Mountain Site Characterization Office
P.O. Box 98608

Las Vegas, NV 89193-8608

APR 2 5 1996

L. Dale Foust
Technical Project Officer

for Yucca Mountain
Site Characterization Project

TRW Environmental Safety Systems, Inc.
Bank of America Center, Suite P-110
101 Convention Center Drive
Las Vegas, NV 89109

EVALUATION OF RESPONSE TO DEFICIENCY REPORT (DR) YMQAD-96-D041
RESULTING FROM U.S. DEPARTMENT OF ENERGY HEADQUARTERS (HQQAD)
AUDIT HQ-ARC-96-01 (SCPB: N/A)

The Yucca Mountain Quality Assurance Division staff has evaluated
the response to DR YMQAD-96-D041. The response has been
determined to be satisfactory. Verification of completion of the
corrective action will be performed after the effective date
provided. Any extension to this date must be requested in
writing, with appropriate justification, prior to the date.
Please send a copy of extension requests to Deborah Sult,
YMQAD/QATSS, 101 Convention Center Drive, Suite 640, Las Vegas,
Nevada 89109.

If you have any questions, please contact either Robert B.
Constable at (702) 794-7945 or John S. Martin at (702 794-7881.

-~5~94~7. Lk

Richard E. Spence, Director
- YMQAD:RBC-1586 Yucca Mountain Quality Assurance Division

Enclosure:
DR YMQAD-96-D041

cc w/encl:
T. A. Wood, HQ (RW-14) FORS
J. G. Spraul, NRC, Washington, DC
S. W. Zimmerman, NWPO, Carson City, NV
R. L. Strickler, M&O, Vienna, VA
R. P. Ruth, M&O, Las Vegas, NV
Records Processing Center

cc w/o encl:
W. L. Belke, NRC, Las Vegas, NV I
J. S. Martin, YMQAD/QATSS, Las Vegas, NV
D. G. Sult, YMQAD/QATSS, Las Vegas, NV
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OFFICE OF CIVIUAN
RADIOACTIVE WASTE MANAGEMENT

U.S. DEPARTMENT OF ENERGY
WASHINGTON, D.C.

a
O Performance Report
I;] Deficiency Report

NO. Q -96-DO41

PAGE I aF ..JtJ.

QA: L'
I-

PERFORMANCE/DEFICIENCY REPORT
1 Controlling Documenc 2 Related Report No.
DOE/RW-0333P QARD HQ-ARC-9601

3 Responsible Organization: 4 Discussed With:
M&O . Wes Pugmire I(M O QA), Larry Croft Dave Van Bibber D)

5 Requirement/Measurement Criteria:
Appendix C.2.3 states nonconforming products resulting from activities specified in work controling documents (such as job
paciges or work requests) shall be documented, evaluated, identified, segregated, and dispositioned in accoran with Section
15.0, Nonconformances, of this QARD."

6 Description of Condition:
The M&O has issued procedures which do not require nonconforming products to be processed in accordance with Section 15.0 of
the QARD (e.g. in accordance with YAP15.1Q). Procedures QAP 12-1,R v 2 and NLP-4 dirct one to AP 16.1Q (and/or
AP16.2Q) for nonconforming products rather than YAP15.1Q. Additionally, the M&O has processed changes to NWIs (subtier
implementation prccedures) to delete references to YAP 15.1 Q and instead reference the Section 16 procedures in violation of QA
program requirements.

7 9 QA Review

K.O. GiUen Date 0V16/96 OAR J Date
1O Response Due Date 11

20 working days from issuance QAR 1 P Date*I-&*
12 Remedial Actions:

See PR/DR Continuation Page 3 of 4, Block 12, Remedial Action.

14 Remedial Action Due Date

Date 6/28/96

Date

Enclosure Rev. 07103195
J.
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_ OR NO. WQAD9&D041 >i

PAGE 2 OF 9Z•

DEFICIENCY REPORT
17 Recommended Actions:
Revise M&O procedures as ncessary to comply with QARD.

1 8 Investigative Actions:

See PR/DR Continuation Page 3 of 4, Block 18, Investigation Activities.

19 Root Cause Determination:

See PR/DR Continuation Page 4 of 4, Block 19, Root Cause Determination.

20 Action to Preclude Recurrence:

As this issue was a matter of requirements interpretation and a "one-time" condition.
associated with documetation of "out of tolerance" of MTE, corrective action to
preclude recurrence is not applicable.

21 Response by: ( 22 Corrective Action Completion Due Date:
Dennis Sorns W'f 3/26/96 6/28/ 6- ~ ~~ ~~Da te _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

23 Rsponse Dated \ 24 Rspoj epte lilt

AD ( AOOAMVVIA) Lu4-4 q
25 A ded Respofise Accepted 26 Amended Response Accepted

QAF Date_ AOAM Date
27 Corrective Actions. Verified 28 Closure Approved by:

QAR Date AOCAM Date
Exhibit AP-1 61 Q.2 Rev. 07/03/95
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PRIDR CONTINUATION PAGE
Block 12, Remedial Action:

1. QAP-12-1, Revision 2, will be revised to reflect that "out of tolerance conditions" for M&TE will be documented and processed
in accordance with YAP- 15. Q. This revision is scheduled for completion by June 1, 1996, by Dennis Sorensen.

1if tfo. tI
2. NLP-SIII-X2 (as this procedure mainly addresses scientific data) was revised to require that when a "deficiency causes an item
or physical sample to be nonconforming, or if the deficiency causes designed constructed or partially constructed systems,
structures, or components to be nonconforming, initiate a Nonconformance Report in accordance with YAP-15.IQ, Control of
Nonconformances." This revision was completed and effective on March 8, 1996, by Dennis Sorensen.

3. NWI-RED-006Q and NWI-SMF-005Q will be reviewed and revised, as necessary, for consistency with documentation and
processing requirements M&TE "out of tolerance conditions" as specified with higher tier procedures. This revision is scheduled
for completion by June 28, 1996, by respective Responsible Managers.

Block 18, Investigation Activities:

A review was conducted to evaluate QA Program requirements to identify and confirm violation of QARD requirements, as
indicated in this DR, Block 6. In addition, interviews were conducted with M&O personnel to include George Donaldson, Dennis
Sorensen, Mike Harris, Doug Franks, Robert Justice, Dan Tunney, Ron Berlien, and Joe Willis. Several meetings were also
conducted to discuss this issue.

This issue was also presented to Mr. Dick Spence (DOE Director, Yucca Mountain QA Division) and John Marin (QATSS). Mr.
Spence directed that the M&O was to document and process "out of tolerance" M&TE in accordance with YAP- 15. IQ.

Exhibit AP-1 8.10.3..................................................................................................................................... Re. 0/3
Exhibit AP- 16. 1Q.3 Rev. 07103/95
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PR/DR CONTINUATION PAGE
Block 19, Root Cause Determination:

OCRWM Quality Assurance requirements and associated procedures did not require, or provide for, implementation of QARD,
Section 15; QARD, Appendix C; or YAP- 5. IQ, for control of M&TE found to be 'out of tolerance." Root cause identified and
determined to be associated with the following conditions:

1. Block 6 (which indicated a violation of QARD requirements), of this Deficiency Report, referred to QARD, C.23, which
discusses documenting, evaluating, identifying, segregating, and digpoitioning of "nonconforming products." There were no
relationships identified or found to associate 'M&TE" with "nonconforming products." Therefore, reference to YAP-15.IQ was not
included or related to M&TE in the preparation of M&O procedures for control of M&TE found to be "out of tolerance."

2. QARD, Section 12, was reviewed and found not to reference QARD Section 15, for control of M&TE found to be "out of
tolerance." Therefore, reference to YAP-15.1Q was not included or related to M&TE in the preparation of M&O procedures for
control of M&TE found to be 'out of tolerance."

3. QARD, Section 15, was reviewed and was found not to reference QARD Section 12, for control of M&TE found to be "out of
tolerance." This Section was found only to include "items and samples." The definition for "item" found in the QARD Glossary
does not include M&TE. Therefore, reference to YAP-15.1Q was not included or related to M&TE in the preparation of M&O
procedures for control of M&TE found to be "out of tolerance."

4. YAP-15.IQ, Revision 2, dated 7/3/95, did not include M&TE found to be "out of tolerance," but was specific to "items and
samples." Therefore, reference to YAP-15.lQ was not included or related to M&TE in the preparation of M&O procedures for
control of M&TE found to be "out of tolerance."

Exhibit AP-16.1 Q.3 Rev. 07/03195
Exhibit AP- 1 6.1 Q.3 Rev. 07/03/95


