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SCOPE:

The scope of the audlt wﬂl include work done by the C1v111an Radloactwe Waste _
Management System (CRWMS) Management & Operating (M&O) contractor from ,
March 1, 1995 to the present. The audit will address the compliance in unplementmg the

) quality assurance program, as documented.

Follow up of any' open deficiency documents and a sample of discrepancies identified
during previous QA audits and surveillances may be included in the scope of thlS audit to

, determme the effectiveness of M&O corrective actlons

AUDIT SCHEDULE

Pre-audit Team/Observer Meeting  8:00am.  Feb.05,1996 = Vienna,VA
T " Feb.12,1996 - Las Vegas,NV

' Pre-audit Conference - _ 9:00 a.tﬁ. Feb. 05, 1996 Vienna, VA

- Feb. 12, 1996 Las Vegas, NV
Audit Activities .~ 10:00am.to4:00pm. , |
- - . - Feb. 05,1996 - Vienna, VA

Feb. 12, 1996 " Las Vpgas, NV

800am to 4:00 p.m. ' _
Feb. 06-08, 1996 - Vienna, VA
Feb. 13-15,1996  Las Vegas, NV
. 800am to 11:30 am. .
: ~ Feb. 09, 1996 Vienna, VA
Feb. 16, 1996 Las Vegas, NV _

Post-audit Conference ~ °  2:00pam.  Feb.09,1996  Vienna, VA
: . ' o Feb. 16 1996 - Las Vegas, NV

There wﬂl be a dally Audit Team/Observer Meetmg at 4:00 p m. and also a dally
Management Briefing startmg at 8:30 am. to dxscuss potentlal deﬁclenmes and establish

- any needed liaison. -
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| REQUIREMENTS TO BE AUDITED AND APPLICABLE REFERENCES

The reqmrements to be audlted will be contamed in programmatlc checkhsts These
checklists will be developed from the latest avarlable revrsnon of the followmg

o documents

The audit will be based on requirements drawn from the QARD and applicable M&O

"Quality Assurance Procedures (QAPs), Implementmg Line Procedures (H..Ps), and

other M&O supporting procedures.
The conduct of the audit will be guided by the documents (Iatest revision'j listed below:
* Adm1mstrat1ve Procedure (AP)-16 lQ, Performance/Deﬁclency Reporting

® Admxmstratlve Procedure (AP) 16 2Q, Correctzve Action and Stop Work

e Quallty Adrmmstratlve Procedure (QAP) 18.2, Audit Program

ACTIVITIES TO BE AUDITED

M&O QA Program documentatxon and activities at the Vienna, VA and Las Vegas, NV '
offices mcludmg activities at the site assocrated with the followmg QA Program elements

" will be audited: -

1.0 Orgamzanon )

20  Quality Assurance Program
3.0 Design Control

4,0 . Procurement Document Control

5.0 Implementing Documents ’
6.0 Document Control

~ 7.0 Control of Purchased Ttems and Services

10.0  Inspection .

12.0  Control of Measuring and Test Equrpment _
15.0  Nonconformances N el
16.0  Corrective Action ’

170  Quality Assurance Records

Supplement]  Software

- Supplementll  Sample Control .

Supplement IIl  Scientific Investigation

 AppendixB  Storage and Transportation

Appendix C Mined Geologic Disposal System ‘ .
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The followmg QA Program elements were determined to be not apphcable to M&O because
there are no activities for which these elements apply (However, this non-apphcablhty will be
verified during the audit.): - :

5.0

8.0 Identification and Control of Items : RN
9.0 Control of Special Processes '

11.0 Test Control

13.0 Handling, Storage, and Shlppmg

14.0 Inspection, Test and Operatlng Status

18.0 - Audits

Supplement IV Field Surveymg

' AUDIT TEAM MEMBERS

The audit team wﬂl consist of

jenna

F. Hugh Lentz QATSS, Washington, D.C.  Audit Team Leader
Ken Gilkerson QATSS, Las Vegas, NV . Subteam Leader
- CharlesBetts . QATSS, Washington, D.C. . - Auditor
Jack Walsh - QATSS, Washington, D. C. - Auditor
Jim George QATSS, Washington, D.C. | Auditor

6.0 .

Las Vegas, NV (Above auditors plus the following:)

Jim Schmit ~ QATSS, Las Vegas, NV Auditor

Jim Clark QATSS, Las Vegas, NV - Auditor. -
" Charlie Warren QATSS, Las Vegas, NV Auditor
Pat Auer : QATSS, Las Vegas, NV' - Auditor ’

Observers from the State of Nevada the NRC and other mterested part1es will be invited
to part1c1pate :

ORGANIZATIONS TO BE NOTIFIED

" CRWMSM&O

70

AUDIT CI—IECKLISTS
The followmg audit checkhsts will be used in the performance of thls audlt

HQ-ARC-96 01 Programmatlc checkllsts will be developed from unplementmg
procedures N ‘ '



