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March 11, 1994

Mr. Don Horton

Director, Office of Quality Assurance
U. S. Department of Energy

101 Convention Center Drive, Ste. 660
Las Vegas, Nevada 89109

Subject: Status Update of M&O Design Control Improvement Plan
Action Items

This letter constitutes the weekly update for March 7-11, 1994 for action items
associated with the M&O MGDS Design Control Improvement Plan.

This letter will only discuss Action Items which had activity during this
reporting period. There were no Action Items due to close this week.

Action Item F1, "Ensure that QAP-2-3 is completed and approved for use on
the MGDS. Acceptance of this procedure by the OCRWM Office of QA is
required prior to implementation of this procedure by the M&O." QRB
comments were received Mar. 10. These comments will be resolved and the
QRB will meet on March 16 to accept the PCN. The PCN will be effective 10
working days after acceptance. Closure of this Action Item will be the date
OQA sends the contract acceptance letter to the DOE contracts office. That
date is expected to be March 31, 1994,

Action Item M1, "Develop MGDS Design Process Guidlines Manual”. The
M&O review of Draft B has been completed and the manual has been sent to
word processing. Copies of the manual will be given to OQA for informal
review the week of March 14-18. Revision 0 of the manual will be released
on March 25, 1994, '

If you have any comments or questions, please contact Phill Jones at 794-

1829. M
Sipoerely,

7.

MGDS D opment Manager
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Enclosure:

(1)  Updated Improvement Plan Schedule
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. Barton, YMPO, Las Vegas, NV

. Blanchard, YMPO Las Vegas, NV

. Cruz, M&O/TRW Las Vegas, NV
Dyer YMPO, Las Vegas, NV

. Foust, M&O/TRW Las Vegas, NV

. Geer, M&O/Duke, Las Vegas, NV
ilray, NRC Las Vegas, NV
S Hastings, M&O/Duke, Las Vegas, NV
. W. Hodgson, M&O/TRW, Las Vegas, NV
. G. Jones, M&O/TRW, Las Vegas, NV
. R. Justice, M&O/Duke, Las Vegas, NV
. J. Leonard, M&O/FD, Las Vegas, NV
. W. McKie, M&O/MK, Las Vegas, NV
. A. Morgan, M&O/Duke, Vienna, VA
. L. Naaf, M&O/MK, Las Vegas, NV
“l;" Penovnch M&O/B&W Las Vegas, NV
. H.

.A.

. E.
M

. S.

. L.

. P.
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Peters, M&O/MK, Las Vegas, NV
Petrie, YMPO, Las Vegas, NV
Pimentel, M&O/FD, Las Vegas, NV
Powe, SAIC, Las Vegas, NV
Replogle, YMPO, Las Vegas, NV
Rindskopf, M&O/TRW, Las Vegas, NV
Robertson, M&O/TRW, Vienna, VA
Ruth, M&O/TRW Las Vegas, NV
J Salchak M&O/TRW Las Vegas, NV
. M. Sandnfer M&O/TRW, Las Vegas, NV
. B. Slmecka, YMPO, Las Vegas, NV
. E. Spence, YMPO, Las Vegas, NV
. T. Statton, M&O/WCFS, Las Vegas, NV
. G. Vawter, M&O/TRW, Las Vegas, NV
. D. Voegele, SAIC, Las Vegas, NV
L Younker, M&O/TRW Las Vegas, NV
. W. Zlmmerman Carson Cnty,
C
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Action Jul | Aug |[Sep |Oct | Nov |[Dec | Jan |Feb [Mar | Apr | May Status Le
B5. Submit BCR per QAP-3-4 to request changes 4 Complete Engwall
%0
gzng:;npletemisionufRSNBFDandbaaeﬁm Comeh Neef
C1. Review all currert dwys/specs against original
JP92-20 and subsequent CRe/FCRs for errors Complete Neaf
C2. Process necessary changes es resuft of C1. Complete Fingevel
C3. Review all CRs for procecural compfiance prio Complete jach
to issuing change Referto J1
D1. Compiets ILP for documenting and tracking Taipate
mosnavp'ﬁ:nd begin tracking activties ;g Complete Cruz
D2. Impiement M&O TBD/TBV tracking system o Cruz
prior to first M&O package release Complet Letner
E1. Evaluate need for (D review {LP besed on new Complete Nanf
QAP for documenting reviews Engwall
:;érwedby%gpémb >end In QRB review. Hastings
F2. Develop ILPs or QAP revisions for identifying Complete Engwall
@mmm on 0121104 Naaf /

& Pending

Ongoing




MGDS Design Control Improvement Plan

Page3of 6 3/10/1994
a 1993 1994 B
Action Ju | Aug [sep [Oct | Nov [Dec | Jan |Feb |Mar [Apr | May Lead
F3. Implement QAPALPs prior to 1B/2A release Engwal
F4. implement QAPALPs on 1A as outputs Engwall
are revised Naaf
G1. Review M&O traceability matrbhRSN CM .
report, efc. to identify best method Rindskopf
G2. Resolve Cl/arch def'n issues to ensure a basis .
for establishing traceabiity exists Rindshopf
G3. Reviss/create procedures for implementing
bilty Rindskopf
G4. Revise BFD &5 necessary petors
G5. Revise dwgs/specs appropriately based on Engwall
spec/dwy changes Neaf
H1. Develop ILP to formalize guidance on Younker
W evalustions Houseworth
H2. Develop ILP to formsfize guidance on Stetton
Tl eveluations. Ritcey
11. Tabulate & summarize open/closed CARs Verdery
(ecﬁngorimo!ving M&0 design process j
A Pending v Complete Ongoing
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12. Establish MGDS point of contact for a
CAR responses for MGDS Development E Complets Sendifer
13. Review outstanding actions to ensure
ﬁmy mm. cofﬂm Jones
Geer
14. Provide revision 1 of improvement plan \ 4 Complete Hastings
918
J1. Involve QA more proactively during design
development Complets Jackson
J2. Invite DOE QA to review M&O design process Complete Sendifer
J3. Implement systems conformance reviews
involving SE, R&L, QA E Complete Geer
KA. Letter on verbatim compiiance a;V; Complete o
L1. Evaluste process of prooedura preparation
and review Complete Hodgson
L2(n). Procedires review team to trialrun Complete Bafley
L2(b) AN Procedures released to QRB V Bailey j
Lired

A Pending

v Complete
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Action Ju | Aug [Sep [Oct | Nov [Dec | Jan [Feb [Mar [Apr [ May Status Lead
L2(c) implementation and Training of aft
Prt(’o)edtm Complete X Baitey
L3. Conduct training on procedures .
as appropriste Complets Penovich
L4. Add J. Schmt (OQA) to procedurs review team A4 Complete Hodgson

o7
M1. Develop MGDS Design Manuai SZ%RW Jones
M2. interface with FCR/CR working group to .
integrate recommencations Complete Pimentel
M3. Ensure manual relects changes to
CCBICM process Complete Cruz
N1. Review Baselina Mgmt Plan for CM/des. cH. Complete Hodgson
reqts; map CM/des. cti. reqts, to procedures Cruz
N2. Implement necessary changes from N1. 8%’ ﬁo“;zgm
N3. Ensure process exists to track required
changes to impacted documents X Complete Cruz
01. Incoporate relevant RSN BFD sections (1A) Reschedkde for Nanf
@A&o BFD; bessline change - FYS5 Saichek /
& Pending A 4 Complets Ongoing
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02. Reviss RSN 1A dwgs/specs/calcs for new - Rescheduls for Naaf
traceablity; adopt as M&O products FYS5 Saichek
P1. Perform roct cause anslysis X5 Complete Jackson
918 10/29
P2, Includs roct cause is in related
CAR documentation anelys v : Complete Jackson
10/15 1119
Q1. Concur with DOE on scope of follow-up Sandifer
verification sctivties Complete Pont
QZ.qumerﬁp!anandschedtnefor V Complets Sandifer
10729
Q3. | evaiustions and Wit
33, implement o P Sendifer
A Pending ¥V  complete Ongoing



