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TRW Environmental 101 Convention Center Drive, Suite 527 WBS: 1.2.6
Safety Systems Inc. Las Vegas, NV 89109 QA: N/A

702.794.1800

Contract # DE-ACO1-91-RW00134
LV.MG.PGJ.03/94-073

March 11, 1994

Mr. Don Horton
Director, Office of Quality Assurance
U. S. Department of Energy
101 Convention Center Drive, Ste. 660
Las Vegas, Nevada 89109

Subject: Status Update of M&O Design Control Improvement Plan
Action Items

This letter constitutes the weekly update for March 7-11, 1994 for action items
associated with the M&O MGDS Design Control Improvement Plan.

This letter will only discuss Action Items which had activity during this
reporting period. There were no Action Items due to close this week.

Action Item F1, "Ensure that QAP-2-3 is completed and approved for use on
the MGDS. Acceptance of this procedure by the OCRWM Office of QA is
required prior to implementation of this procedure by the M&O." QRB
comments were received Mar. 10. These comments will be resolved and the
QRB will meet on March 16 to accept the PCN. The PCN will be effective 10
working days after acceptance. Closure of this Action Item will be the date
OQA sends the contract acceptance letter to the DOE contracts office. That
date is expected to be March 31, 1994.

Action Item Ml, "Develop MGDS Design Process Guidlines Manual". The
M&O review of Draft B has been completed and the manual has been sent to
word processing. Copies of the manual will be given to OQA for informal
review the week of March 14-18. Revision 0 of the manual will be released
on March 25, 1994.

If you have any comments or questions, please contact Phill Jones at 794-
1829.
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Enclosure:

(1) Updated Improvement Plan Schedule

xc:

R. V. Barton, YMPO, Las Vegas, NV
M. B. Blanchard, YMPO, Las Vegas, NV
B. G. Cruz, M&O/TRW, Las Vegas, NV
J. R. Dyer, YMPO, Las Vegas, NV
L. D. Foust, M&O/TRW, Las Vegas, NV
T. C. Geer, M&O/Duke, Las Vegas, NV
J. Gilray, NRC, Las Vegas, NV
P. S. Hastings, M&O/Duke, Las Vegas, NV
N. W. Hodgson, M&O/TRW, Las Vegas, NV
P. G. Jones, M&O/TRW, Las Vegas, NV
B. R. Justice, M&OIDuke, Las Vegas, NV
W. J. Leonard, M&O/FD, Las Vegas, NV
P. W. McKie, M&O/MK, Las Vegas, NV
R. A. Morgan, M&O/Duke, Vienna, VA
J. L. Naaf, M&OIMK, Las Vegas, NV
M. F. Penovich, M&OIB&W, Las Vegas, NV
J. W. Peters, M&O/MK, Las Vegas, NV
E. H. Petrie, YMPO, Las Vegas, NV
P. A. Pimentel, M&O/FD, Las Vegas, NV
R. E. Powe, SAIC, Las Vegas, NV
J. M. Replogle, YMPO, Las Vegas, NV
M. S. Rindskopf, M&O/TRW, Las Vegas, NV
R. L. Robertson, M&O/TRW, Vienna, VA
R. P. Ruth, M&O/TRW, Las Vegas, NV
J. J. Salchak, M&O/TRW, Las Vegas, NV
R. M. Sandifer, M&OfTRW, Las Vegas, NV
W. B. Simecka, YMPO, Las Vegas, NV
R. E. Spence, YMPO, Las Vegas, NV
C. T. Statton, M&O/WCFS, Las Vegas, NV
R. G. Vawter, M&OfTRW, Las Vegas, NV
M. D. Voegele, SAIC, Las Vegas, NV
J. L. Younker, M&OITRW, Las Vegas, NV
S. W. Zimmerman, Carson City, NV
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(1 1993 I 1994
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Ala. Provide Iimedate Importance of OA!
brifing for MGDS Development

Al b. Provide Impotsne of OA! briefing
for a nds at Offtee Meetin

A2. Estblish Mgft Steerhg Comee to
monitor progress toward reso"ng issues

A3. Establish OA Worldng Committee
for ensuring enhaneet put In place.

A4 Dveo stribte acton plan for nea-
end nAn corectve actons

A5. Rnfor CCB Secretrs responsiblity for
ensurin completeness of da documentation.

61. Conplte ILP for revising RSN BFD.

32 Tabulte and cofled copies of CRsffCRs
aainst JP 92-20, ESF Bseine, or Pkg IA

63. Review CRsfiCRs for potentil ipact to BFD
documt cha es reqd to BFD

B4. Prvid redine verion of BFD inoorporai
changes per B3.
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Acton

85. Submi SCR per QAP-3-4 to reques chnges

86. Complete revision of RSN BFD and baseline
changes

Cl. Review a current dwgslspecs agan original
JP92-2D and subsequent CRs1FCRs for erors

C2. Process necessary changes as of C1.

C3. Review al CRs for procedal oompliance prlo
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TBDsFFBVe end begin tracdng activities

D2. Implm M&O TBDIBVtakig system
prior to firt M&O package release

El. Evaluate need for ID review ILP bed on new
QAP for documenting reviews

Fl. Ensue AP.2-3 is complete and
approved by DOE.

F2 Develop ILPs or QAP revsions for idet
QA casIfictio n dwgsspec
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Action Jul I Aug ISep IOt I Nov IDec I Jan I Feb I Mar I Apr I May status Lead
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F3. mplemn QAPIUs priorto IB2Aeleas

F4. mplement QAP/LPs on 1A as outputs
are revised

G1. Review M&O tra blIty mtrlxRSN CM
report, etc. to identify best mdhod

G2. Resolve Cllach dern Issues to ensure a basis
for establishing traceability eds

G3. Revlskreete proedures for mplementing
traceabilit

G4. Revise BFD as necessary

G5. Revise dwspecs appropriately based on
e d

HI. Develop ILP to foralize guidance on
WI evaluations

12 Develop ILP to fome guidac on
TI evaluations.

1. Tabule & summarize oper*losad CARs
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12. Establish MGDS point of ontac for el
CAR responses fbr MGDS Development

13. Review outdaning acions to ensure

14. Provide revision I of mrvemet plan

J1. Involve QA more proectively during design

developmrent

J2. Invite DOE QAto review M&O design process

J3. Imphment systems conformanc reviews
involving SE, R&L, QA

K1. Letter on vrbatim compliance

LI. Evaluate pe of pedure prepaon
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L2(c) Implementation and Training of al
Procedures Complete

L3. Conduct training on procedures
as appropriate

L4. Add J. Sctlt (OQA) to pocd review team

Mi. Develop MGDS Design Manual

M2. Inteae wih FCRICR worldng groupto
integrate RecoH...eJdat.In

M3. Ensure manual relacs changes to
CCB/CM proces

N1. Review Baseline Mgmt Plan for CM/des. cl.
nKfqs; map CM/des. dl. reqiTs. to procedures

N2. Iplemt neoessy ches fom N1.

N3 Ensue pocess d totack requd
chans to impacted documenbt

01. Inooporad relnt RSN BFD sections (1A)
Into M&O BFD; baseline change
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02. Rvise RSN 1A dwgshpsl for raw
traceelfty; adopt as M&O products

P1. Perform rot cau analysis

P2. Include root cause anysis In related
CAR documentation

01. Concur with DOE on cope of flo-up
verifiction ad~~tes

Q2. Document plan and schedule for
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03. Implement evaluations and
document resub
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